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REPORT TO COUNCIL ON PAR TICIPA TION I N  THE INSTITUTE FOR EDUCA TIONAL 

NANAGEMEN T, TENTH PROGRAM, HARVARD UNIVERSITY, JUNE 17 th  TO JUL Y 27 th ,  1979. 

1.  Background t o  Counci l  Approval.  * 

I n  the l a t t e r  p a r t  o f  1978, I undertook a  bersonal  survey o f  t h e  courses 

a v a i l a b l e  ( throughout the engl ish-speaking w o r l d )  t h a t  might  enable me -60 

f u l f i l  a  l o n g - f e l t  need t o  undertake some approp r ia te  form o f  management 

t r a i n i n g .  From personal e n q u i r i e s  o f  f e l l o w  D i r e c t o r s  o f  A u s t r a l i a n  co l l eges ,  

many o f  whom have had o p p o r t u n i t i e s  t o  t r a v e l  overseas and look a t  o rgan isa t ions  

o f f e r i n g  courses i n  management, and from discussions w i t h  M r .  Carkeek o f  our own 

I n s t i t u & ,  i t  became apparent t h a t  some o f  t he  most h i g h l y  regarded courses 

o f f e r e d  were those o f  t h e  Graduate School o f  Business a t  Harvard U n i v e r s i t y ,  

Massachusetts, U.S. A .  These i nc luded  courses o f f e r e d  bo th  i n  t h e  Un i ted  Sta tes  

and Europe f o r  sen ior  managers i n  i n d u s t r y ,  f o r  sen ior  teachers o f  business 

n~nagement,  and a l s o  an  annual course o f f e r e d  i n  Boston, Massachusetts i n  

con junc t ion  w i t h  the  Graduate School o f  Education under the  auspices o f  the 

I n s  ti t u t e  f o r  Educat ional Nanagement o f  Harvard U n i v e r s i t y .  I pursued my 

enqu i r i es  about the l a t t e r  course and i n  l a t e  February 1979, was a b l e  t o  make 

a  proposal t o  M.A.C. and ( f o l l o w i n g  t h e i r  s t rong  suppor t )  t o  the Personnel 

Committee o f  Counc i l ,  t h a t  I be a l lowed t o  be a b l e  t o  a t t e n d  the I. E.M. course 

i n  mid-1979. The approval o f  Counci l  was g iven a t  t h e  March meeting, i n  t ime 

fo r  my app1icat ic.n t o  be  made be fo re  the  c l o s i n g  date o f  31st  March. idy 

a p p l i c a t i o n  was accepted i n  mid-Apr i l .  From in fo rms t ion  made a v a i l a b l e  

du r ing  t h e  course, i t  appears t h a t  I. E .  M. se lec ted  the  n ine ty - th ree  American 

p a r t i c i p a n t s  from approximate ly  250 a p p l i c a n t s  and t h e  four  overseas 

p a r t i c i p a n t s  from twenty app l i can ts .  

*Footnote 

This i n  fermation i s  o f f e r e d  fo r  t hc  b e n e f i t  o f  those members o f  Counci l  who may 

not  have been i nvo l ved  i n  cons idera t ion  o f  t he  proposal .  
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2 .  O u t l i n e  o f  t h e  Operat ion o f  t h e  I . E . M .  Program. 

As i s  ev iden t  from the dates above, t h e  I . E . M .  o f f e r  a  r e s i d e n t i a l  program 

of s i x  weeks'. du ra t i on .  The program i s  loca ted  w i t h i n  t h e  campus o f  t h e  

t k r v a r d  Graduate School o f  Business Admin i s t ra t i on  w i t h  s t a f f  drawn from 

t h a t  School, from the  Graduate School o f  Education and from a  number of 

ex te rna l  educat iona l ,  i n d u s t r i a l  and government i n s t i t u t i o n s  and organ isa t ions .  

The opera t iona l  d e t a i l s  o f  t h e  course, content  o f  t h e  var ious  segments o f  the  

course and o f  t h e  i n s t r u c t i n g  s t a f f ,  a re  shown as Appendix I - these being 

segments o f  t he  P a r t i c i p a n t ' s  Manual. It i s  be l i eved  t h a t  these g i ve  some 

i n s i g h t  i n t o  the  atmosphere o f  t h e  course as w e l l  as p r o v i d i n g  i n fo rma t ion .  

Whi le the  week-to-week volumes o f  schedule, case s tud ies  and supplementary 

m a t e r i a l s  a r e  a v a i l a b l e  f o r  Council t o  peruse a t  t h e i r  l e i s u r e  (and I b e l i e v e  

t h a t  a  good number o f  t h e  case s tud ies  would be o f  general i n t e r e s t  t o  Council 

members), f o r  t he  purposes o f  t h i s  r e p o r t ,  a  weekly schedule i s  shown as  

Appendix 11 w i t h  annota t ions  t o  i l l u s t r a t e  t h e  range o f  m a t e r i a l s  o f f e r e d  

and d iscussions which took p lace  du r ing  t h e  I. E.M. course. I n  Appendix III, 

a more d e t a i l e d  survey of one o f  t h e  major and most i n t e r e s t i n g  segments o f  

t h e  course (extending over two weeks) i s  shown so t h a t  Counci l  may have 

some f e e l i n g  f o r  the  depth o f  t reatment .  Appendix I V  g ives  an o u t l i n e  o f  

t h e  a d d i t i o n a l  a c t i v i t i e s  organised du r ing  the  I .E .M.  Program. . 

3. - P a r t i c i p a n t s  i n  t he  I. E. M. Program. 

The program commenced w i t h  an enrolment o f  97 p a r t i c i p a n t s ,  d i v i d e d  i n t o  two 

c l a s s  sec t ions  o f  48 and 49. Except f o r  occasional absences b y  a  few i n d i v i d u a l  

p a r t i c i p a n t s  (which, i n  general ,  arose from emergency s i  t u a t i  ons i n  t h e i r  

i n s t i t u t i o n s ) ,  attendance by a11 p a r t i c i p a n t s ,  bo th  i n  courses and d iscuss ion  

groups, approached 100% w i t h  most determined t o  be i nvo l ved  and t o  d e r i v e  as 

much b e n e f i t  as p o s s i b l e  from the  program. For t h e  i n t e r e s t  o f  Counci l  members, 

a  l i s t i n g  o f  t h e  p a r t i c i p a n t s  i s  a t tached as  Appendix V. 

The I. E.M. course p a r t i c i p a n t s  were drawn from a  wide v a r i e t y  o f  types o f  

u n i v e r s i t i e s  and co l l eges  throughout t h e  Un i ted  Sta tes  w i t h  fou r  p a r t i c i p a n t s  

from overseas. The "Class o f  1979" appeared t o  demonstrate an inverse  

r e l a t i o n s h i p  between t h e  l e v e l  o f  t h e  p a r t i c i p a n t s  and t h e  s i z e  o f  t h e  

i n s t i t u t i o n  - i . e .  t h e  group conta ined c h i e f  execu t i ve  o f f i c e r s  o f  smal l  

i n s t i t u t i o n s  and as t h e  s i z e  o f  t he  i n s t i t u t i o n  increased,  t he  l e v e l  o f  

appointment h e l d  by t h e  p a r t i c i p a n t  was lower i n  t he  he i ra rchy ,  down t o  ahout 

t h e  l e v e l  of Dean i ~ e a d  of S c h ~ o l ) .  It i s  my understandiFg t h a t  t h i s  has bee 
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t h e  general  p a t t e r n  o f  t h e  background o f  p a r t i c i p a n t s  i n  I .  E.M. course s  , 
over t h e  pas t  f e w  years.  

The I .  E. M. e x e r c i s e d  " a f f i r m a t i v e  a c t i o n "  i n  t h e  s e l e c t i o n  o f  t h e i r  

I p a r t i c i p a n t s  i n s o f a r  a s  t h e r e  were 13  b l a c k s  and 19 women p a r t i c i p a n t s  i n  t h e  

course ,  i n  bo th  i n s t a n c e s  a  h igher  propor t ion  than would b e  found a t  t h e  s en io r  

l e v e l s  o f  academic a d m i n i s t r a t i o n  i n  American u n i v e r s i t i e s  and c o l l e g e s .  I t  

was c l ear  during t h e  course  t h a t  many o f  t h e  p a r t i c i p a n t s  had s t rong  

e x p e c t a t i o n s  o f  moving t o  h igher  ' l e v e l  p o s i t i o n s  and t h a t ,  i n  a  number o f  c a s e s ,  

t h e y  were be ing  supported b y  t h e i r  parent  i n s t i t u t i o n  w i t h  t h a t  f u t u r e  

progression i n  mind. I t  was noteworthy a l s o  t h a t  a  small  number o f  

p a r t i c i p a n t s  were be ing  supported on t h e  course  t o  enable  them t o  move t o  

o the r  i n s t i t u t i o n s !  

A l l  p a r t i c i p a n t s  l i v e d  i n  Hamilton Hal l ,  a t e  i n  Kresge Ha l l ,  and a t t ended  t h e  

formal case  s t udy  s e s s i o n s  i n  A ldr i ch  Hall .  Discussion groups met i n  a  v a r i e t y  

o f  a v a i l a b l e  p laces  b y  mutual agreement,  and t h e  phys ica l  educat ion  program 

u t i l i s e d  t h e  S o l d i e r s  F i e ld  Stadium ( o r  indoor t r a c k ) ,  and a  number o f  ad jacen t  

playing f i e l d s .  As a r e  a l l  o f  t h e  Schools  a t  Harvard, t h e  Graduate School o f  

Business  Admin i s t ra t i on  opera t e s  a s  a  s e l f  con ta ined  and s e l f  f inanced u n i t  

w i th in  t h e  U n i v e r s i t y .  I n  t h e  case  o f  G.S.B.A., t h e  School i s  p h y s i c a l l y  

s e l f  con ta ined  a l s o .  The map a t t ached  i n d i c a t e s  t h e  urban spread o f  Harvard 

and t h e  general l a y o u t  o f  t h e  U n i v e r s i t y .  

The academic background o f  t h e  p a r t i c i p a n t s  was d i v e r s e  w i t h  a preponderance 

o f  t h e  s o c i a l  s c i e n c e s ,  b u t  w i t h  a  few s c i e n t i s t s  and eng ineer s  who had moved 

i n t o  educat ional  management. The average age o f  t h e  p a r t i c i p a n t s  was about  43 

( w i t h  age spread from e a r l y  t h i r t i e s  t o  e a r l y  s i x t i e s * ) ,  though t h e  c a l i b r e  o f  

t h e  p a r t i c i p a n t s  was s o  c o n s i s t e n t l y  h igh  t h a t  youth or age (o r  s ex  or  co lour  

for  t h a t  m a t t e r )  d i d  n o t  appear t o  impinge on t h e  p r o f e s s i o n a l  r e l a t i o n s h i p s  

between p a r t i c i p a n t s  dur ing  t h e  course .  I t  d id  i n f l u e n c e  t h e  soc ia l  groupings 

o f  p a r t i c i p a n t s  however. 

* Recent "Equal Opportuni ty t1  L e g i s l a t i o n  i n  t h e  U .  S .  has  made it o b l i g a t o r y  
for  a l l  o r g a n i s a t i o n s  i n  r e c e i p t  o f  Federal Government funds t o  a l l o w  s t a f f ,  
w i t h  con t inu ing  competancy, t o  remain u n t i l  70 years  o f  age b e f o r e  
compulsory r e t i r e m e n t  - t h e  opposi t e  t r e n d  t o  t h a t  i n  A u s t r a l i a .  
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4: General Observat ions and Perceived Senefi  t s  o f  t h e  Program. 

The success o f  a  program such as t h e  I . E . M .  course i s  dependent on t h e  c a l i b r e  

o f  both t h e  s t a f f  and t h e  p a r t i c i p a n t s  i nvo l ved ,  on t h e  course environment,  on 

the  o rgan isa t i ona l  d e t a i l s  o f  t h e  program and on the  m a t e r i a l s  o f f e r e d  i n  t h e  1 

Program. The atmosphere generated i n  t h e  e a r l i e s t  p a r t  o f  t h e  program can be 1 
c r i t i c a l  t o  i t s  success. 1 

I 

The r e l a t i o n s h i p s  between these elements a r e  no t  s imple however, and a  

f a i l i n g  i n  any one element cannot r e a d i l y  be compensated by exce l lence i n  

another.  As cou ld  be expected by t h e  choice o f  a p p l i c a n t s  o f f e r e d  t o  t h e  

program organ isers  and on the  bas is  o f  my personal observa t ion ,  t h e  q u a l i t y  

o f  t h e  p a r t i c i p a n t s  i n  t h e  course was genera l l y  very  h igh  w i t h  a l l  endeavouring 

t o  get t he  most ou t  o f  t h e  course - i n  many d i f f e r e n t  ways throughout t h e  

var ious  formal and in fo rmal  p a r t s  o f  t h e  program. The o rgan isa t i on  o f  t h e  

program was impeccable, w i t h  a t t e n t i o n  t o  d e t a i l  which cou ld  o n l y  a r i s e  

a f t e r  much experience w i t h  t h i s  s o r t  o f  exerc ise .  C l e a r l y ,  t he  program was 

designed t o  ensure t h a t  a  "work hard,  p lay  hard" environment was produced 

w i t h  group a c t i v i t i e s  dominant so t h a t  an i n f e c t i o u s  atmosphere o f  s t r i v i n g  

was created.  There i s  no doubt t h a t  these aspects o f  t h e  course were h i g h l y  

success fu l .  The Harvard Graduate School o f  Business Admin i s t ra t i on  f o r  work 

(and some p l a y ) ,  i n  c lose  p r o x i m i t y ,  by wa lk ing  and subway, t o  Cambridge and 

Downtown Boston, prov ided an i d e a l  environment f o r  t h e  program. The l ack  o f  

random, unplanned d i s t r a c t i o n s  du r ing  t h e  s i x  day working week a l lowed a 

commitment t o  s tudy ,  d iscuss ion ,  argument and in tense i n t e l l e c t u a l  e f f o r t  

which r e c a l l e d ,  f o r  me a t  l e a s t ,  t he  very  bes t  per iods  o f  my student  days. 

The q u a l i t y  o f  t h e  ma te r ia l  o f f e r e d  was genera l l y  o f  a  h i g h  standard. The 

case study m a t e r i a l  i n  p a r t i c u l a r  was w r i t t e n  i n  a  s t y l e  which made reading 

a  p leasure r a t h e r  than a  chore, and t h e  major nominated t e x t s ,  o f t e n  

authored by i n s t r u c t o r s  i n  t h e  course,  were e x c e l l e n t .  Thus, i n  s p i t e  o f  t h e  

l a rge  amount o f  ma te r i a l  t h a t  had t o  be assirni laced i n  t h e  evenings (and e a r l y  

mornings),  a t  no t ime d i d  one f e e l  t h a t  t h e  work was d i f f i c u l t  because i t  was 

bor ing .  It may w e l l  have been however t h a t  p a r t s  o f  t h e  ma te r ia l  were o f  l ess  

i n t e r e s t  t o  some o f  t he  p a r t i c i p a n t s  than t o  one who had a  much l e s s  d e t a i l e d  

knowledge o f  t h e  American h iyher  educat ion scene. 

As w i l l  be ev ident  from the  Course Fo lders ,  t h e  case s tud ies  were concerned 

main1 y  w i t h  i n s t i t u t i o n s  o f  h igher  educat ion,  though t h e r e  was a  small number 

o f  cases desc r ib ing  other  non -p ro f i t  o rgan isa t ions .  A l l  t h e  cases were r e a l ,  

. . 
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o f t e n  c u r r e n t ,  and some were d i s g u i s e d  b u t  some n o t .  The d i s g u i s e d  cases , 

were o f t e n  known t o  a t  l e a s t  one p a r t i c i p a n t  i n  t h e  course  and t h u s  t o  a l l .  

>> I n  a  number of  t h e  non-d isgu ised  cases,  an a c t i v e  p a r t i c i p a n t  i n  t h e  i n c i d e n t s  

\ , descr ibed i n  t h e  case was i n v o l v e d  i n  t h e  fo rma l  c l a s s  sess ion  and t h e  

in fo rma l  d i scuss ions  on t h e  case.' P a r t i c u l a r l y  when t h e  case s tudy  was 

concerned w i t h  an on-going problem (e .  g. Yeshiva Uni v e r s i  t y ,  Uni v e r s i  t y  o f  

Santa C ruz ) ,  t h e  invo lvement  o f  an a c t i v e  p a r t i c i p a n t  i n  t h e  d i scuss ions  l e n t  

an a i r  o f  drama t o  t h e  s i t u a t i o n .  ' There i s  no doubt t h a t  t h e  p r e s t i g e  o f  t h e  

Graduate Schools o f  Business and Educat ion,  and t h a t  o f  t h e  I n s t i t u t e  f o r  

Educat iona l  Management a t  Harvard enabled cases t o  be w r i t t e n  w i t h  a  l e v e l  o f  

I co -opera t ion  by t h e  i n s t i t u t i o n s  concerned which was q u i t e  e x t r a o r d i n a r y ,  and 
- Ins 

un imaginable  i n  t h e  A u s t r a l i a n  t e r t i a r y  educa t i on  scene. 

r 

.I The c a l i b r e  o f  t h e  s t a f f  i n v o l v e d  i n  a  program such as t h a t  o f f e r e d  by I.E.M. 
1 

' I  

> I  
i s  e s s e n t i a l  t o  i t s  success. Indeed i n  t h e  environment o f  a  group o f  s e n i o r  

academic managers - a l l  w i t h  t each ing  exper ience  themselves - t h e  demands f o r  
I 

: I  
i exce l l ence .  (and t h e  c r i t i c i s m  f o r  l e s s )  were perhaps unusual1 y  h i g h .  Th is  
1 

was recogn ised  by t h e  o rgan i se r s  o f  t h e  program, f o r  two o f  t h e  f i r s t  group 

o f  i n s t r u c t o r s  i n v o l v e d  w i t h  t h e  c l a s s  were a l s o  amongst t h e  most exper ienced 

w i t h  t h e  case s tudy  method. Thus, these  i n s t r u c t o r s  (and o t h e r s )  had a 

I personal  presence and l e v e l  o f  s k i l l  wh ich enabled them t o  r u n  t h e  fo rma l  

;; c lass  sess ions  i n  an atmosphere o f  exc i tement  w i t h  t h e  c l a s s  do ing  a l l  t h e  work. 
I 

-I Thus, o n l y  an occas iona l  q u e s t i o n  was d i r e c t e d  a t  t h e  c l a s s  g e n e r a l l y  o r  a t  t h e  

1: most r e c e n t  c o n t r i b u t o r  t o  t h e  d i scuss ion .  I n  s p i t e  o f  t h e  apparent  ease w i t h  

, I  which such i r ~ s t r u c t o r s  opera ted ,  i t  was n o t  uncommon f o r  a  c l a s s  t o  applaud a t  

/ t h e  end o f  a  p a r t i c u l a r  s t i m u l a t i n g  sess ion !  
I 

<I I 
I n  c o n t r a s t ,  a  smal l  number o f  i n s t r u c t o r s  d i d  no t  have t h e  s k i l l s  and backgrounds 

I 
I of  t h e  more exper ienced  s t a f f .  I n  t h e  h i g h  p ressure  atmosphere o f  t h e  course ,  
he 

' 119 
they were rece i ved  w i t h  perhaps more o f  a  n e g a t i v e  r e a c t i o n  than  t hey  would 

have been by a  l e s s  s t i m u l a t e d  group. The n a t u r e  o f  t h e  case s tudy  method i s  
S 

1- Such t h a t  t h e  c l a s s  sess ions  ope ra te  a t  a  l e v e l  where t h e  d i f f e r e n c e  between 
SS 

Con t ro l  and non-con t ro l  o f  t h e  c l a s s  by t h e  i n s t r u c t o r  i s  ve r y  s l i g h t .  On a 

couple  o f  occas ions t h e  c l a s s  sess ion  s u r v i v e d  breakdocvn more th rough  t h e  
I 

Cour tesy o f  t h e  p a r t i c i p a n t s  t han  th rough  t h e  s k i l l  o f  t h e  i n s t r u c t o r !  

*<  

.. e r  I 
&)I1 P 
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As emphasised i n  t h e  p a r t i c i p a n t s '  manual, the smal l  d iscuss ion  groups ou ts ide  

the  formal c l a s s  sessions were o f  g rea t  importance i n  t e s t i n g  and forming 

ideas and views on t h e  v a r i e t y  o f  t o p i c s  i n  educat iona l  management covered i n  

t he  cases. I n  these d iscuss ion  sessions,  one was a b l e  t o  i n t e r a c t  w i t h  seven 

or e i g h t  o the rs ,  a l l  o f  whom had spent several hours cons ide r ing  the  case 

under d iscuss ion  and had formed independent views, usual 1 y  f o r c e f u l 1  y  expressed. 

As might be expected, t h e  l i m i t a t i o n  o f  t h e  t ime  a v a i l a b l e  f o r  t h e  d iscuss ion  

sessions was a se r ious  problem and, commonly, t h e  d iscuss ion  had t o  f i n i s h  

i n  an unresolved s t a t e  t o  a l l o w  o ther  cases t o  be discussed or  attendance 

a t  a c lass .  Nevertheless, these d iscuss ion  groups were amongst t h e  most 

va luab le  components o f  t he  course. 

One o f  t h e  more d i sappo in t i ng  p a r t s  o f  t h e  program was t h e  s e r i e s  o f  e l e c t i v e  

sessions i n  which "exper ts"  discussed a number o f  t o p i c i  such as t ime  management, 

execut ive  s t r e s s ,  e t c .  Jsee Appendix I ) .  P i t h  on l y  two except ions ( n e i t h e r  

at tended by me) t h e  sessions were h e l d  t o  be poor value by most p a r t i c i p a n t s .  

The perceived b e n e f i t s  o f  attendance a t  t h e  I . E . M .  course a r e  many, some 

obvious and immediate, though o thers  o f  a more i n d e f i n i t e  na tu re  and d i f f i c u l t  

t o  a r t i c u l a t e .  C e r t a i n l y  t h e  case study method, i n  t h e  atmosphere o f  t o t a l  

involvement which was c h a r a c t e r i s t i c  o f  I. E.M. o f f e r e d  an e f f i c i e n t  way o f  

ga in ing  exper ience i n  educat ional  management, through cons ide ra t i on  o f  a wide 

v a r i e t y  o f  c r i s i s  o r  n e a r - c r i s i s  s i t u a t i o n s  i n  t h e  academic environment. 

The o p p o r t u n i t y  f o r  involvement i n  workshops and d iscussions o f  t h e  cases w i t h  

f e l l o w  p a r t i c i p a n t s  (under the  guidance o f  s p e c i a l i s t s  i n  t h e  area being 

considered)  was one not  r e a d i l y  achievable i n  t h e  normal work environment. 

C l e a r l y  a l s o ,  a good deal o f  knowledge was a l s o  gained du r ing  t h e  s i x  weeks o f  

t h e  course. Although much o f  t h i s  knowledge was r e l a t e d  t o  American h igher  

educat ion (e .  g. Labor r e l a t i o n s ,  t he  Law and Higher Educat ion) ,  t h e r e  a re  many " 
ideas and lessons which a re  immediaizely a p p l i c a b l e  i n  A u s t r a l i a  and o the rs  

which, I am sure,  w i l l  a r i s e  i n  t h e  f u t u r e .  'Thus, f o r  example, t h e  un ion i sa t i on ,  

o f  f a c u l t y  (a l ready  widespread i n  t h e  U .  S . A . ) ,  i s  now a f a c t  i n  t h i s  count ry  

and c o l l e c t i v e  barga in ing  by academic s t a f f  i n  no longer a remote prospect .  

Equal oppor tun i t y  l e g i s l a t i o n  i n  America (so  d l 1  -pervasi ve i n  t h e  t h i n k i n g  

o f  t h e  p u b l i c  i n s t i t u t i o n s ) ,  w i l l  r e q u i r e  our i nc reas ing  a t t e n t i o n  i n  t h e  years 

ahead. 

b 
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Addi t iona l  t o  t h i s  increased s e n s i t i v i t y  t o  t he  p o t e n t i a l  problems of 
, 

, I 

$: educat ional management i n  t he  f u t u r e ,  a  number o f  immediately a p p l i c a b l e  

ideas and opin ion- forming impressions were gained a t  I . E . M .  Thus, f o r  
_'r 

' example, I am now convinced t h a t  a  more decen t ra l i sed  system of f i n a n c i a l  

' planning r e s p o n s i b i l i t y  i s  needed i f  t h i s  I n s t i t u t e  i s  t o  ga in  most 
d. 

i bene f i t  from t h e  funds a t  i t s  d isposa l .  A t  a  much lower l e v e l ,  i t  has 
* 

become c l e a r  t o  me t h a t  t h e  I n s t i t u t e  should be us ing the  p o t e n t i a l  f o r  long 

range p lann ing  o f  i t s  f inances,  adademi c  programs and s t a f f i n g  needs 

which i s  a f fo rded  by t h e  computer-based p lann ing  models now a v a i l a b l e .  

Between these extremes, the  I. E.M. course has enabled me t o  broaden my 

th ink ing  on a  wide range o f  mat te rs  such as ,  f o r  example, i n s t i t u t i o n a l  goals,  

s t a f f  mo t i va t i on ,  academic r e s p o n s i b i l i t y .  These may not  be impressions t h a t  

produce immediately obvious r e s u l t s  b u t ,  over t h e  next  few years. I b e l i e v e  
nl 

t ha t  my experiences o f  I. E. M. w i l l  change the  d i r e c t i o n  and s t y l e  o f  t h i s  

I n s t i t u t e .  

Not l e a s t ,  t h e  b e n e f i t  o f  at tendance a t  I. E.M. arose from the  complete break 

tha t  i t  a f f o r d e d  from t h e  demanding tasks  of d i r e c t i n g  t h e  I n s t i t u t e .  Such 

a break i s  no t  e a s i l y  made unless an e q u a l l y  demanding i n t e l l e c t u a l  task 

i s  undertaken. This  was a f f o r d e d  by I. E.M. Needless t o  say, attendance a t  t he  

course would no t  have been poss ib le  w i thou t  t h e  encouragement and support  o f  the  

I n s t i t u t e  Counci l  and t h e  ready w i l l i n g n e s s  o f  M r .  Ron' Young t o  undertake t h e  

I Acting D i r e c t o r s h i p  i n  my absence. The support o f  o ther  sen ior  a d m i n i s t r a t i o n  

s t a f f  i n  shoulder ing a d d i t i o n a l  burdens was a l s o  necessary. My s ince re  
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OPEt?ATIONAL D E T A I L S  AND CONTENT OF THE COURSE, 

INSTHUCTING STAFF (FROM THE P A R T I C I P A N T ' S  MANUAL). 



A p p ~ ~ ~ ~ ~  I - OPERATION DETAILS OF I .E.M. COURSE. ( E x t m c t s  from Par t ic ipants  I 

Manual) . 

. can Groups. The b a s i c  o r g a n i s a t i o n a l  u n i t  a t  Business School Programs has 
__CC 

come t o  be known a s  t h e  Can Group. Approximately 7 - 9 people comprise a  

Can Group. From t ime t o  t ime t h e  Can Group func t ions  a s  a  s o c i a l  and 

u n i t  and dur ing  t h e  first week o f  t h e  program, t h e  Can Group 

serves a s  a  Discussion Group. 

During t h e  program, a d inne r  w i l l  be  scheduled f o r  each Can Group t o  meet 

I and d ine  wi th  a  s p e c i a l  gues t .  These gues t s  t y p i c a l l y  a r e  prominent 

1 educators and s c h o l a r s ,  who w i l l  meet wi th  t h e  Can Group informal ly  over 
I dinner  t o  d i s c u s s  t h e i r  work, i n t e r e s t s  and i d e a s .  Whenever poss ib l e ,  
I 

the guests  w i l l  remain a f t e r  d inner  t o  meet wi th  o t h e r s .  You w i l l  receive 

more informat ion  about  t h i s  a s  t h e  program p rogres ses .  

/ Each Can Group w i l l  b e  given a  sum o f  money t o  use  "for s o c i a l  and educational 
i 

f purposes"; t h a t  i s ,  a s  you s e e  f i t !  You may u s e  it t o  purchase beer ,  go on 

' an  out ing ,  buy supp l i e s ,  e t c .  The only  r eques t  t h a t  we make i s  t h a t  you 

, as s ign  a  person t o  keep f i n a n c i a l  r eco rds  and r e c e i p t s  - t h e  r ed  tape a t  

I Harvard i s  i n c r e d i b l e !  You should s e l e c t  t h e  f r t r e a s u r e r "  by Friday, June 
L ; 22nd, and have t h a t  person pick up t h e  forms and money from the  IEM of f i ce ,  
t 
f Each Can Group should a l s o  s e l e c t  an i n d i v i d u a l  who w i l l  s e rve  a s  the  

1 h e p r e s e n t a t i v e  t o  meet from t ime t o  t ime wi th  t h e  IEM s t a f f .  

Discussjon Groups normally meet each day t o  go over  t h e  m a t e r i a l  which w i l l  I - - 
2. be presented  i n  c l a s s .  ' They gene ra l ly  meet from 8 - 8.50 a.m. and again from 
i' 
t 1 . O O  - 1 .SO p.m. a t  p l aces  des igna ted  i n  t h e  schedule .  The Discussion Groups 

a r e  r e c o n s t i t u t e d  each week t o  i n c r e a s e  each person ' s  exposure t o  others in 

, t h e  program and t o  provide va r i ed  and r i c h  exchanges of information related 

' t o  t h e  ca ses  be ing  s t u d i e d .  A l e a d e r  i s  des igna ted  t o  f a c i l i t a t e  discussion 

for  each group. 

i Class Groups and Class  Sect ion& Three Discussion Groups comprise a  Class 
\ 

' Group. Each Class  Group will remain t o g e t h e r  i n  t h e  classroom throughout the 

t. program. Two Class  Grows c o n s t i t u t e  t h e  C la s s  Sec t ion .  Thus, each Class 
T 

Sect ion con ta ins  about a h l f  o f  t h e  IEM participants. Normally IEM classes will  
2 

* have about 45 - 50 p a r t i c i p a n t s ,  which should provide  ample opportur?ity for 

f u l l  d i s cuss ion  and involverneilt. 
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A t  t h e  s t a r t  of  t h e  t h i r d  and f i f t h  weeks Class Sect ions  w i l l  be 

r e c o n s t i t u t e d . '  A t  t h a t  time, p l ease  s e l e c t  any s e a t  you l i k e  i n  t h e  

assigned classroom, bu t  we ask t h a t  you n o t  use  t h e  uppermost rows. The 

f a c u l t y  would apprec ia t e  your occupying the  same s e a t  f o r  a l l  c l a s s e s  

i n  t h a t  two week per iod .  Doing so he lps  t h e  f a c u l t y  t o  g e t  t o  know you 

more quickly .  

The classrooms assigned w i l l  be used only by IEM. Thus, you may leave  

your namecard i n  p lace  i n  t h e  room. I t  i s  n o t  necessary  t o  t a k e  it with 

you a f t e r  each c l a s s .  Do n o t ,  however, leave  behind va luables  o r  

important  personal  belongings. 

The fol lowing pages conta in  a summary and diagram of  t h e  Class Organisat ion.  

Discussion Grouvs Class Grouvs Class Sect ions  
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\I I 
. ! D. Class Organisation Summary and Diagram. 

I 

t .  $ 1  There a r e  12 Discussion Groups. Discussion Groups change weekly t o  allow 

p a r t i k i p a n t s  t o  meet and d i scuss  ideas  with a wide range of people. 

, 
Three Discussion Groups form a Class Group, and Two Class Groups form a 

Class Section.  The Class Group, approximately one q u a r t e r  o f  a l l  

i par t i c ipan t s ,  s t a y s  together  throughout the  program. 

1 
I Class Sect ions  a r e  r e c o n s t i t u t e d  every two weeks. 
i 

Weeks 1 6 2 
Weeks 3 6 4 
Weeks 5 6 6 

i 
I E .  Attendance. 
1 "r 

Sect ion  I  

Room 107 
Aldrich 

Section I1 

Room 108 
Aldrich 

Par t i c ipan t s  a r e  admitted t o  the  program with t h e  understanding t h a t  they 
i 
I a r e  a b l e  t o  devote f u l l  time t o  IEM a c t i v i t i e s .  The I n s t i t u t e  looks upon 

attendance by each p a r t i c i p a n t  a t  a l l  c l a s s e s  a s  e s s e n t i a l  i f  t h e  program Is 

t o  make a maximum con t r ibu t ion  t o  both t h e  individual  and t h e  group. 

A pa r t i c ipan t  1s absence removes from the  classroom one of  t h e  c r i t i c a l  

elements counted upon t o  make d iscuss ion most e f f e c t i v e .  I f  circumstances 

require t h a t  you must m i s s  c l a s s  o r  leave  campus, p lease  n o t i f y  Fred Jacobs 

as f a r  i n  advance a s  poss ib le .  

Faculty melnbers make every e f f o r t  t o  s t a r t  c l a s s e s  promptly' and f i n i s h  

c lasses  on t ime.  Adherence t o  the  schedule maxinlises t h e  time ava i l ab le  

for classroom di.scussion and nlinirnises bath .tile d i s t r a c t i o n s  t h a t  r e s u l t  
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when pa r t i c i pan t s  a r r i ve  l a t e  and t h e  inconveniences t ha t  r e s u l t  when 

c lzsses  run overtime. Therefore, p lease  be ce r t a i n  t o  a r r i v e  on time f o r  

a l l  c l asses .  

F . Schedule. 

Daily Schedule. IEM c lasses  a r e  held  s i x  days a week, Monday through 

Saturday; Generally, there  a r e  th ree  c lasses  da i l y .  Discussion groups meet 

a t  8.00 a.m. t o  present  and consider responses t o  t h e  i s sues  and problems 

posed by t h e  day's readings. 

In c l a s s ,  f acu l ty  members guide t h e  discussion so t h a t  various recommendations 

a r e  advanced and assessed by t he  pa r t i c i pan t s .  The c lasses  run f o r  75 

minutes, s t a r t i n g  a t  9.00 a.m. On Monday through Saturday, the  second c l a s s  

meets, a f t e r  a h a l f  hour coffee  break, from 10.45 a.m. u n t i l  noon. After  

lunch on these  days (except Saturday) the  discussion groups reconvene t o  

consider t h e  case assigned f o r  t h e  t h i r d  c l a s s  which runs from 2.00 p.m. t o  

3.15 p.m. Par t i c ipan t s  t yp i ca l l y  use the  afternoon and evening t o  prepare 

t h e  next  day's  assignment o r  seek some rec rea t ion .  IEM provides a voluntary 

rec rea t iona l  and physical f i t n e s s  program each weekday afternoon. Dinner 

i s  served a t  6.30 p.m. Monday through Friday. For Saturday dinner and a l l  

Sunday meals, Kresge Hall w i l l  be closed.  

Courses and Faculty. 

Control 6 Planning Systems 

- Regina Herzlinger, Associate Professor .. 
Harvard Graduate School of Business Administration 

Labor Relat ions ' 4 

- David Kuechle, Professor 

Harvard Graduate School o f  Education 

Law 6 Higher Education 

- ~ a r r ~  T. Edwards, Professor 

University of Michigan Law School 
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Management Informat ion Sys terns 

- Jack Buchanan, Associate Professor 

Harvard Graduate School of ~ u s i n k s s  ~ d m i n i s t r a t i o n  

Managing Financia l  Resources 

- Robert Howell, Professor 

New York Universi ty College of Business and Public Administration 

Organisational Behavior and Design 
e t  - Louis B .  Barnes, Professor 

Harvard Graduate School of Business ~ d m i n i s t r a t i o n  

Personnel Policy f, Administration 
ions 

- Richard P .  Chait ,  Ass is tant  P r o f e s s o r  

Harvard Graduate School of  Education 
S S 

, B 
In ternal  Environment 

/ -1  

'io 
- Paul Ylvisaker, Professor and Dean of  t h e  Faculty 

i Harvard Graduate School o f  Education 
'# 

'iry 
J External Environment 

\ - Vernon Alden, Chairman 

I I Elassachuset t s  Business Development Counc i l  
1 
I 

I i I - David Mathews, President  

1 Universi ty of  Alabama 
I 
I 
i 

i ;  
I 

i ' H.  E lec t ive  Modules. 

I 

L I  devoted t o  discussion. ~ o o m  a s s i g n m e n t s  for t h e  rmdules w i l l  be  announced 
&- 

t j  

j l During the  program, t h r e e  a f t e rnoons  are s e t  a s i d e  f o r  e l e c t i v e  modules. 
= 1 

i 
-4 i n  t h e  weekly schedule. 

1 

3' 

'P, 
5 

) 

The e l e c t i v e s  focus on s p e c i f i c  t o p i c s ,  not covered i n  t h e  curriculum, 

which may be  o f  i n t e r e s t  t o  you p m f e s s i o n a l l y  and/or personal ly .  

You a r e  f r e e  t o  a t t e n d  whichever elect ive you l i k e .  P resen te r s  have been 

asked to t a l k  f o r  30 - 45 ndnutes w i t h  t h e  balance of the two hour per iod  
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Adult Development. 

INSTRUCTOR: William G. Perry,  Jr. i s  Director of the  Bureau of 

Study of Counsel and Professor of Education a t  Harvard. He is  tha  

author o f  Forms of I n t e l l e c t u a l  and Eth ica l  Development i n  t he  

College Years. 

TOPIC: Perry w i l l  r epor t  on h i s  study which followed students 

through four years of college. How do students manage the 

"Pilgrim's Progress of Discoveries" during t h e i r  college years ,  

Career Development and Self-Assessment. 

INSTRUCTOR: Roderic C. Hodgins i s  Director of the  Office of Career 

Development a t  t h e  Harvard Business School. He has wri t ten widely 

on the  subject  o f  career  planning, 

TOPIC: Some guidance and suggestions about how t o  plan a career  

and conduct a self-assessment with respect  to  one's  professional 

ambitions and a b i l i t i e s .  

Management o f  Time, 

INSTRUCTOR: John Quick i s  Director of the  Lakehil l  Management 

Center, a consulting firm concentrating on "individual s t ra teg ies" ,  

Previously, Quick served a s  a service  profess ional  s t a f f  member a t  

Arthur D. L i t t l e .  

TOPIC: Time, a f i n i t e  and non-renewable resource, i s  a key 

ingredient  i n  work effect iveness  ahd successfuP career development. 

This e l ec t i ve  intends t o  help  par t ic ipan ts  iden t i fy  and analyse 

assumptions, a t t i t udes  and behaviour pa t te rns  t h a t  a f f e c t  use of  

time. ' t 



-. 

Page 7. 

Executive S t ress  ' 

INSTRUCTOR: D r .  Herbert Benson is Associate Professor of Medicine 

a t  Harvard. He a l s o  serves a s  Associate Physician a t  Beth I s r a e l  

Hospital,  where he iS Director of the Hypertension Division. He 

i s  the  author of Reiaxation Response. 

TOPIC: This e lec t ive  w i l l  d ea l  with the  bas i s  and p r a c t i c a l  

appl icat ion of an innate  bodily response, the  re laxat ion response. 

Its usefulness i n  counter-acting t he  e f f e c t s  of s t r e s s  w i l l  be 

emphasized. 

Personal Investing. 

INSTRUCTOR: Valerie Mundt i s  Assis tant  Vice President o f  E.F. Hutton 

and Company, Inc. ,  one o f  t he  l a rges t  brokerage and investment 

corporations i n  the  United States .  

TOPIC: How do you make the  most of your money through investment 

opportunit ies? The module w i l l  consider issues  such a s  se lec t ion  

o f  a f inanc ia l  advisor, establishment of investment goals,  use of  

various investment vehicles and use of  ana ly t ica l  tools .  

Higher Education and the  Press 

INSTRUCTOR: Muriel Cohen, Senior Education Writer f o r  t he  Boston 

Globe. 

TOPIC: This module w i l l  suggest some ways colleges and un ivers i t i es  

can es t ab l i sh  more e f fec t ive  working re la t ionships  with the  press.  

How can colleges and un ive r s i t i e s  "use" p r i n t  and broadcast media 

t o  communicate with the  public-at-large . 
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Higher Education and S t a t e  Government. 

INSTRUCTOR: Michael Dukakis i s  Lecturer and Director of Inter-  

governmental Programs a t  t he  Kennedy School o f Government of 

Harvard University. Previously, he served a s  Governor of 

Massachusetts (1974-78) and a s  a member of  the  s t a t e  l eg i s l a tu re .  

TOPIC: The e l ec t i ve  w i l l  examine the  p o l i t i c a l  process a s  it 

a f f e c t s  higher education using examples such a s  the  budgeting 

process and the  s t a t e '  s r o l e  vis-a-vis independent colleges. 

The e lec t ive  w i l l  place higher education within the la rger  context 

of s t a t e  government and publ ic  policy. 

Inside Philanthropic Foundations. 

INSTRUCTOR: Laura Bomholdt i s  Vice President f o r  Education of  the  

L i l l y  Endowment. Previously, she served a s  an o f f i c e r  o f  t he  

Danforth Foundation. She w i l l  be joined by Richard Johnson, 

Research Director, Exxon Education Foundation, 

TOPIC: This e l ec t i ve  w i l l  o f f e r  a view of  foundations from the 

ins ide  out.  I t  w i l l  consider how a foundation s e t s  i t s  p r i o r i t i e s ,  

assesses  grant  app l ica t ions ,  and evaluates t h e  pro jec t s  it funds. 

Working with a Governing Board, 

INSTRUCTOR: David F. Johnson is  Chief o f  the Micro-analytical 

Services and Instrumentation Section of t he  National I n s t i t u t e s  of 
," 

Health (HEW). Be has served a s  Chairman of  t he  Board of Directors 

of the Association of Governing Boards and a s  a Trustee a t  

Allegheny College and Prince George ' s Community College. 
' . 

TOPIC:  his e l ec t i ve  w i l l  consider how t rus tees  and senior 

managers can work m r e  e f fec t ive ly  together and how administrators 

can help t ru s t ee s  t o  do t h e i r  job be t t e r .  What kind of information 

guidance, and leadership does a board des i r e  and expect from senior 

managers. 
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I .  A Note on t h e  Use of Cases. 

~ o t  a l l  ma te r i a l s  used at 'IEM a r e  cases per  s e  and no t  a l l  f a c u l t y  on a l l  

days teach by case  method. Yet, it i s  the  most common mode o f  i n s t r u c t i o n .  

To some, case method may be a new o r  only s l i g h t l y  f a m i l i a r  pedagogy. The 

purpose o f  t h i s  no te  i s  to ' in t roduce  you t o  case s t u d i e s  and t h e i r  use. 

Cases used i n  t h e  IEM program t y p i c a l l y  p lace  t h e  p a r t i c i p a n t  i n  t h e  r o l e  

of decision-maker. The g r e a t  major i ty  o f  cases descr ibe  r e a l  managerial I 
s i t u a t i o n s ,  based on s i t e  v i s i t s ,  although names and da tes  have sometimes 

I 
been d isguised .  

Dealing with these  cases i s  very much l i k e  working wi th  t h e  problems t h a t  

men and women encounter i n  t h e i r  jobs a s  educational  managers. You w i l l  be 
3 
I 

t ry ing  t o  c l a r i f y  problems fac ing organiza t ions ,  analyzing both q u a l i t a t i v e  
1 

information and q u a n t i t a t i v e  da ta ,  evaluat ing  a l t e r n a t i v e  courses o f  ac t ion ,  

and then making decis ions  about what s t r a t e g y  t o  pursue f o r  t h e  f u t u r e .  

Ref lec t ing  t h e  uncer t a in ty  o f  t h e  real-world managerial environment, t h e  

information presented i n  a  case i s  o f t e n  imprecise and ambiguous. The goal 

i n  using the  case method i s  not  t o  develop a s e t  o f  "correct1f f a c t s ,  bu t  t o  

l ea rn  t o  reason well  with such d a t a  a s  a r e  ava i l ab le .  You w i l l  f i n d  - 
and perhaps be f r u s t r a t e d  by t h e  f a c t  - t h a t  except f o r  c e r t a i n  q u a n t i t a t i v e  

exerc ises ,  t h e r e  i s  no one r i g h t  answer o r  c o r r e c t  s o l u t i o n  t o  a  case.  

Instead,  t h e r e  may be  a number o f  f e a s i b l e  s t r a t e g i e s  management might adopt,  

each with somewhat d i f f e r e n t  impl ica t ions  f o r  t h e  f u t u r e  o f  t h e  organiza t ion ,  

and each involving d i f f e r e n t  t r ade -o f f s .  

A s  a  teaching approach, t h e  case method can only be successful  i f  you 

accept t h e  r o l e  o f  an involved p a r t i c i p a n t  i n  t h e  case ,  a s  opposed t o  t h a t  o f  

a  d i s i n t e r e s t e d  observer .  Unlike l e c t u r e s  and textbooks, t h e  case method 

of i n s t r u c t i o n  does no t  present  s tuden t s  with a body o f  t r i e d  and t r u e  

knowledge about how t o  be a successful  manager. Ins tead ,  it provides an 

opportunity t o  1 earn by "doing1'. 
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A s  an IEM p a r t i c i p a n t ,  you w i l l  be exposed t o  a  wide range o f  d i f f e r e n t  

management s i t u a t i o n s  wi th in  t h e  space o f  j u s t  s i x  weeks. Yet, these  cases  

c o l l e c t i v e l y  provide a  much broader exposure than most educational  managers 

experience on t h e  job i n  many yea r s .  Recognizing t h a t  t h e  problems with 

which educat ional  adminis t ra tors  dea l  a r e  not  unique t o  a  p a r t i c u l a r  

i n s t i t u t i o n  (or even t o  t h e  f i e l d  o f  h igher  education) forms the  b a s i s  f o r  

a  profess ional  sense  of  management. 

In  s p i t e  o f  t h e  r ea l i sm which casewr i t e r s  t r y  t o  b u i l d  i n t o  t h e i r  cases ,  i t s  

important t o  recognize t h a t  they do d i f f e r  from "rea l  world" management 

s i t u a t i o n s  i n  severa l  important r e s p e c t s .  F i r s t ,  t h e  information i s  

"pre-packaged" i n  w r i t t e n  form. By c o n t r a s t ,  p r a c t i s i n g  managers accumulate 

information through such means a s  memoranda, meetings, chance conversat ions,  

research  r e p o r t s ,  observat ions ,  e x t e r n a l l y  published mate r i a l s ,  and, o f  

course,  rumor. 

A useful  s t e p ,  p r i o r  t o  c l a s s ,  i s  t o  d i scuss  the  case  with a  small group of 

classmates.  In a  d iscuss ion group, p resen t  your arguments and l i s t e n  t o  

t h e i r s .  The o b j e c t i v e  o f  t h i s  meeting i s  no t  t o  reach consensus, b u t  

r a t h e r  t o  broaden, c l a r i f y ,  and rede f ine  your own th inking - and t o  h e l p  

o the r s  do l ikewise .  

3. Class I)iscussions. 

I n  c l a s s ,  you may f i n d  t h a t  t h e  r o l e  played by an i n s t r u c t o r  teaching by 

t h e  case method d i f f e r s  s i g n i f i c a n t l y  from t h a t  o f  a l e c t u r e r .  In  case  

d i scuss ions ,  t h e  i n s t r u c t o r ' s  r o l e  i s  o f t e n  l i k e  t h a t  o f  a  moderator, 

c a l l i n g  on p a r t i c i p a n t s ,  guiding t h e  d iscuss ion,  asking ques t ions ,  and 

p e r i o d i c a l l y  synthes iz ing  previous comments. 

4' '  

The r o l e  o f  p a r t i c i p a n t s  i s  s i m i l a r l y  d i f f e r e n t .  Ins tead  o f  being a  pass ive  

note- taker ,  you w i l l  be expected t o  become an a c t i v e  p a r t i c i p a n t  i n  c l a s s  

d i scuss ions .  Indeed, it i s  e s s e n t i a l  t h a t  you p a r t i c i p a t e  on a  p e r i o d i c  
' $ 

b a s i s .  If' nobody p a r t i c i p a t e d ,  t h e r e  would be no d iscuss ion.  And i f  you 

never j o i n  i n  the  d iscuss ion,  you would be  denying o t h e r  p a r t i c i p a n t s  t h e  

i n s i g h t s  t h a t  you may have t o  o f f e r .  Moreover, t h e r e  i s  s i g n i f i c a n t  
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learning i n  present ing  your a n a l y s i s  and recommendations, and then 

debating these  with your classmates who may hold d i f f e r i n g  views o r  seek 

t o  bui ld  on your p resen ta t ion .  But don' t  be so eager t o  p a r t i c i p a t e  

t h a t  you ignore what others3have. t o  say. Learning t o  be a  good 

l i s t e n e r  is  a l s o  an important element i n  developing managerial s k i l l s .  

A few l a s t  words of general  caution may be  he lp fu l .  Avoid indiscr iminate  

"rehash" of case  f a c t s  i n  your presenta t ions ;  t h e  i n s t r u c t o r  and o the r  

p a r t i c i p a n t s  have a l ready read t h e  case  too.  Work towards bu i ld ing  a  

coherent c l a s s  d iscuss ion,  r a t h e r  than making random comments. Before 

making a  con t r ibu t ion ,  ask yourse l f  i f  t he  p o i n t s  you plan  t o  make a r e  

re levant  t o  what has gone before  o r  w i l l  r e s u l t  i n  a  t imely r e d i r e c t i o n  

of t h e  d iscuss ion.  

Occasionally, it may happen t h a t  you a r e  personal ly  f a m i l i a r  with t h e  

organiza t ions  depicted i n  a  case.  Perhaps you a r e  p r ivy  t o  add i t iona l  

information not  contained i n  the  case  o r  know what has happened s ince  t h e  

time of  t h e  case decis ion .  I f  so,  keep t h i s  information t o  yourse l f  unless  

and u n t i l  t h e  i n s t r u c t o r  r eques t s  i t .  There a r e  no p r i z e s  f o r  20-20 hind- I 
! 

s i g h t ,  and i n j e c t i n g  e x t r a  information which nobody e l s e  has i s  more 
I 
I 
i 

l i k e l y  t o  s p o i l  t h e  c l a s s  d iscuss ion than t o  enhance it. 

Learning comes through discuss ion and controversy.  In  t h e  case  method 

of i n s t r u c t i o n ,  t h e  p a r t i c i p a n t s  must assume r e s p o n s i b i l i t y  not  only 

f o r  t h e i r  own learning,  but  a l s o  f o r  t h a t  of  o the r s  i n  t h e  c l a s s .  Thus, 

it i s  important t h a t  you be well-prepared, w i l l i n g  t o  comn-.it yourse l f  t o  a  

well-reasoned s e t  of analyses and recoynendations, capable o f  con t r ibu t ive  

p a r t i c i p a t i o n ,  and r e c e p t i v e  t o  cons t ruc t ive  c r i t i c i s m .  If you and your 

classmates do not  accept  t h i s  chal lenge,  you a r e  l i k e l y  t o  f i n d  t h e  case 

method seemingly aimless and confusing. On t h e  o the r  hand, i f  you do 
I 

accept it, then we a r e  o p t i m i s t i c  t h a t  you ' l l  experience even exasperat ion 
B 

t h a t  comes with being a  manager i n  r e a l  world s i t u a t i o n s .  i 
t 
$ 

Z 
Second, cases tend t o  be s e l e c t i v e  i n  t h e i r  r epor t ing ,  s ince  most a r e  F i 

i 
designed with s p e c i f i c  teaching ob jec t ives  i n  mind. Each must f i t  a  a 
r e l a t i v e l y  s h o r t  c l a s s  period and focus a t t e n t i o n  on a  defined category 

of management problems wi th in  a  given sub jec t  a rea .  To provide such a  

focus - and t o  keep t h e  length  and complexity o f  t h e  case  wi th in  reasonable ? 

i 
bounds - it may be necessary t o  omit information on problems, d a t a  o r  I 

Personnel seen a s  pe r iphera l  t o  t h e  c e n t r a l  i s sue ( s )  i n  the  case .  i 
... 1 2 1 .  
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In t h e  r e a l  world, management problems a r e  most o f t en  dynamic i n  na tu re .  

They c a l l  f o r  some a c t i o n  now and f u r t h e r  a n a l y s i s  and decis ions  a t  a  

l a t e r  da te .  Managers a r e  r a r e l y  a b l e  t o  wrap up t h e i r  problems, put them 

away, and go on t o  t h e  next  "casett. A case  d iscuss ion i n  c l a s s ,  however, i s  

more l i k e  a "snapshot" taken a t  a  p a r t i c u l a r  po in t  i n  t ime.  With t h i s  

i n  mind, we have included a few ins tances  i n  t h e  program where t h e r e  is  

more than one case  on t h e  same organiza t ion ,  thus giving you an opportunity 

t o  t a c k l e  d i f f e r e n t  o r  continuing problems i n  t h e  same i n s t i t u t i o n .  

A f i n a l  d i f f e r e n c e  between case  d iscuss ions  and t h e  r e a l i t i e s  o f  management 

i s  t h a t  p a r t i c i p a n t s  a r e  not responsib le  f o r  implementing t h e i r  dec i s ions ,  

nor do they have t o  l i v e  with the  consequences. But t h i s  does not mean t h a t  

you can be f r ivo lous  when making recommendations i n  c l a s s .  Your i n s t r u c t o r  

and classmates a r e  l i k e l y  t o  be c r i t i c a l  of  your con t r ibu t ions  t o  t h e  

c l a s s  d iscuss ion i f  they  a r e  not  based upon c a r e f u l  a n a l y s i s  and i n t e r -  

p r e t a t i o n  of  case  f a c t s .  

I 
H 
3 K. Preparing a Case. 
I 

J u s t  a s  t h e r e  i s  no one r i g h t  so lu t ion  t o  a  case ,  s o  too  t h e r e  i s  no 

"correct"  way of  prepar ing  a case .  However, t h e  fol lowing broad guidel ines  
J 

may he lp  f a m i l i a r i z e  you with t h e  t a s k  of case  prepara t ion .  With p r a c t i c e ,  
a 
d you should be a b l e  t o  e s t a b l i s h  a working s t y l e  with which you f e e l  

comfortable. 
i 

F i r s t ,  i t ' s  important t o  ga in  a f e e l  f o r  t h e  o v e r a l l  s i t u a t i o n .  What s o r t  
3 
1 

of organiza t ion  i s  t h i s ?  What problems does t h e  management o r  adminis t ra t ion  

I 1 appear t o  be fac ing?  An i n i t i a l  skim reading of t h e  case  should provide you 

j with some sense f o r  what i s  going on and what information is being presented 
f 

f o r  a n a l y s i s .  

Now you a r e  i n  a  p o s i t i o n  t o  make a very c a r e f u l  second reading o f  t h e  case.  
I A t  t h i s  po in t ,  you should seek t o  i d e n t i f y  key f a c t s ,  c l a r i f y  t h e  na tu re  of f 
I t h e  problem(s) fac ing management, and determine t h e  decis ions  t o  be made. 

' v 

r e l evan t .  On t h e  o the r  hand, casewr i t e r s  do not  d e l i b e r a t e l y  misrepresent  

. . .13/ .  

'I ' Make some notes  a s  you go along. Try t o  e s t a b l i s h  t h e  s ign i f i cance  of  any 

3 1 q u a n t i t a t i v e  da ta  i n  t h e  case  (of ten  presented i n  t h e  e x h i b i t s ) .  See i f  

5, 
.), 

new i n s i g h t s  may be gained by combining and manipulating d a t a  presented i n  i 
I 1 d i f f e r e n t  p a r t s  o f  t h e  case .  But don ' t  accept t h e  da ta  b l i n d l y .  In t h e  
, 

case ,  a s  i n  r e a l  l i f e ,  not  a l l  information i s  equal ly  r e l i a b l e  o r  equal ly  
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da ta  o r  f a c t s  t o  " t r ick"  you. 

A t  t h i s  po in t ,  you should 6 e  i n  a  pos i t ion  t o  i d e n t i f y  a l t e r n a t i v e  

courses of a c t i o n  which t h e  organiza t ion  might take .  Consider t h e  

implicat ions of  each a l t e r n a t i v e .  Rela te  them back t o  t h e  ob jec t ives  of 

t h e  organiza t ion ,  a s  defined o r  iinplied i n  t h e  case (or  a s  re-defined 

by you). Then develop a s e t  of  recommendations f o r  f x t u r e  ac t ion ,  making 

su re  t h a t  these  a r e  supported by your ana lys i s  of  case d a t a .  

L. A Note on Discussion Groups. 

The p r p o s e s  o f  d iscuss ion groups a r e  simple y e t  important.  These sess ions  

o f f e r  p a r t i c i p a n t s  an oppor tuni ty  t o  consider  i n  small groups t h e  problems 

a p a r t i c u l a r  case poses a s  well a s  t h e  s t r eng ths  and weaknesses o f  various 

approaches t o  r e so lu t ion  of t h e  problem. Discussion o f  t h e  case p r i o r  t o  

c l a s s  expedites  and enr iches  t h e  d iscuss ion i n  c l a s s .  P a r t i c i p a n t s  w i l l  

come t o  c l a s s  having a l ready  formulated, t e s t e d ,  and rev i sed  t h e i r  own 

th inking based on t h e  r e a c t i o n s ,  responses and thoughts o f  o t h e r  members 

of t h e  group. Discussion groups a r e  intended f o r  d iscuss ion.  There i s  

n e i t h e r  a d e s i r e  nor an expecta t ion  t h a t  t h e  group reach any consensus o r  

vote  on t h e  var ious  a l t e r n a t i v e s  considered. Each week t h e r e  w i l l  be a 

d iscuss ion group leader .  The primary functions o f  t h e  d iscuss ion l eader  

a r e  : 

(1 ) To focus d iscuss ion on t h e  cases a t  hand. ( I t ' s  easy t o  ge t  

s ide-tracked) . 
(2) To moderate the  d iscuss ion s o  t h a t  "air-time" i s  shared among 

a l l  p a r t i c i p a n t s .  

(3) To encourage and prod a l l  members of  t h e  group t o  be well-versed and 

f u l l y  prepared. 

Discussion group l eaders  need no t  keep any record of  t h e  d iscuss ion,  c a r r y  

any repor t  t o  t h e  c l a s s ,  o r  f e e l  any ob l iga t ion  t o  speak on behalf  of t h e  

grocp during cl-ass.  The r o l e s  a r e  ones with which you a r e  a l l  no doubt 

f ami l i a r :  running a small group meeting and leading a d iscuss ion.  
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FIRST WEEKLY SCHEDULE 

W A Y  

rf,iatr*tf011 

June 17 - June 23, 1979 

Sunday, June 17 REGISTRATION DAY 

Reg i s t ra t ion  - Hamilton Hall  

3 - 

I 
-- 

WORDAT TUESOAT 1 U m n S D A T  

Afte r  r e g i s t e r i n g ,  p a r t i c i p a n t s  a r e  asked t o  read 
t h e  P a r t i c i p a n t ' s  Manual and review t h i s  schedule. 

. ?RIDAT 

22 

hchalUn Aerxlinger 
.Rer;llng.er Barnas 
b m s a  Duchanm~ 

18 19 
Bennett Barnoa Aerzl in~er  

Acrrlinger Barnes 
Barnea Aerrlinger 

kchanan Uerrlingcr Earner nrs u ~ r l t ~ h ~ p  

Welcoming Session - Aldrich 107 

. A .  

SATDRDAT 

23 

Ballltm Barrllngar 
Rarrlinger Barma 

t 

Reception - Hamilton Quadrangle 

Dinner - Kresge Hal l  

-a 

20 
% n e e  Rer;linger 
Rerzlinger Buchanan 

'hcharun hmcs 

Discussion Groups Meet (See P a r t i c i p a n t ' s  Manual 
for loca t ion  of meetings) 

21 
Ba~pmee Rerxlinger 
H e r t l i ~ g a r  Barnea 

Buchmm 
m U 0 r h . h ~  

TYPICAL DAILY SCHEDULE 
I r Monday. Tuesday, Wednesday 

Thursday, Friday 
Saturday 

7:00 - 7:45 a.m. Breakfast  7:00 - 7:45 a.m. 
8:00 - 8:50 a.m. Piscuss ion Groups 8:00 - 8:50 a.m.  
9:00 - 10:15 a.m. Class 9:00 - lor15 a.m. 

10:L5 - 10:40 a.m. Coffee Break (Hamilton Lounge) 10:15 - 10:40 a.m. 
10:45 - 12:00 noon Class 10:45 - 12:OO noon 
12:OO - 1:00 p.m. Lunch 12:OO - 1:00 p.m. 

1:15 - 1:50 p.m. Discussion Groups 
2:00 - 3:15 p.m. Class 
3:45 - 4:45 p.m. Physical  F i tness  (Voluntary)" 
6:30 - 7:30 p.m. Dinner 

*** NOTE 1: - 
MEETING LOCATIONS FOR DISCUSSION GROUPS 

The meeting rooms f o r  d iscuss ion groups a r e  located i n  the  basement of Hanilton 
Hall  and i n  the bay window alcoves on the  f i r s t  f l o o r  of Aldrich Hal-1. We've 
enclosed a map t o  help  you f i n d  these  rooms. Vi r tua l ly  a l l  of the  dormitories 
are interconnected by a s e r i e s  of tunnels ,  adequately marked with s ign  posts  and 
arrows. You may f i n d  these tunnels  h e l p f u l  on ra iny days t o  approach Kresge 
without encountering the  elements. Feel  f r e e  t o  expiore! 

* Meet i n  f r o n t  o f  Hamilton Hall 
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MONDAY 
June 18, 1979 

1 

John Bennett - An In t roduct ion t o  Case Study Method 
, 

9:00 - 10:15 a.m. A l l  Groups (A &[B) Section I Aldrich 107 
(C & D) Sect ion I1 

John B. Bennett, r ecen t ly  r e t i r e d  from the  Harvard Business School, where he  
served a s  a  Lecturer  and E d i t o r i a l  Consultant f o r  Educational Programs. He 
has an abiding i n t e r e s t  i n  the development and use of case s t u d i e s ,  a  top ic  

H about which he has f requent ly  w r i t t e n  and spoken. 

READ : Dasbman Company 
F 

***NOTE 2: 
"? Memo on a  Session wi th  Section E 
f 

ASSIGNMENT: Read and be f a m i l i a r  wi th  these  p ieces ,  b u t  only d iscuss  
them i f  t i m e  permits;  prepare t h e  o the r  cases f i r s t .  

Louis (By) Barnes - Organizational  Behavior and Design 
8 
f 
2 10:45 - 12:OO noon Class Groups A &i 'B . ( sec t ion I )  Aldrich 107 

2:00 - 3:15 p.m. Class Groups C & b '(Section 11) Aldrich 108 

READ : Seneca Universi ty 
***NOTE 3:  - 

i STUDY QUESTIONS : 

1. What is going on i n  t h i s  case  t h a t  had i ts  o r i g i n s  i n  t h e  
s i t u a t i o n  before Professor  Mathews a r r ived?  

f 2. What d id  Professor Mathews b r ing  t o  t h e  s i t u a t i o n ?  

3.  I f  you had been i n  Professor  Mathews' pos i t ion ,  what would you 
have done d i f f e r e n t l y ?  How? 

4 .  What would you do a s  Professor  Mathews a t  t h e  end of the  case? 
How and why? 

Regina Herzlinger - Control 

2:00 - 3:15 p.m. 
10:45 - 12:OO noon 

Class Groups A & EI (sec t ion I )  Aldrich 107 
Class Groups C & Ur (Section 11) Aldrich 108 
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(Monday, June 18, cant.) 

READ: WJAC - 1977 
***NOTE 4 :  

STUDY QUESTIONS: 

1. How much of a loan do they require? The following format may 
be helpful in helping you to think about this issue: 

MONTH 

1 2  3 

Cash inflows 

Cash outflows 

Difference 
(inflows-outflows) 

3:45 p.m. - 4:45 p.m. Physical Fitness (Voluntary) Meet in front of 
Hamilton Hall 
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TUESDAY 

June 19, 1979 

a 
Louis (By) Barnes - Organizational Behavior and Design 

Z 

9:00 - 10:15 aim. Class Groups A & R (Section I) Aldrich 107 
10:45 - 12:OO noon Class Groups C & D (Section 11) Aldrich 108 { 

i READ : Academic Caretakers - State Responsibilities 1 
in Granting Degree Authority: the Case at 
the Massachusetts General Hospital 

STUDY QUESTIONS: I 
1. What are the situational influences in this case, and how do they 

act upon each other? 

2. What are the "carry over" issues and dilemmas that occur in both 
the Seneca and the Massachusetts General Hospital cases? How do 
they resemble each other in the two cases? How do they differ? 

3. What would you recommend that Dr. Snyder do at the end of the 
case? Why? 

S 
Regina Herzlinger - control 

i 
9 10:45 - 12:OO noon 
t 
i 
d 

9:00 - 10:15 a .m.  

READ : 

Class Groups A & B (Section I) Aldrich 107 
Class Groups C & D (Section 11) Aldrich 108 

WJAC - 1977 (continued) 
8 1 

1 ***NOTE 4 (cont'd). 
?, 
+$ 

STUDY QUESTIONS: 

1 
1. Prepare a projected balance sheet and income statement. 

a. What do they tell you about the financial condition of WJAC? 

3. Do you think they'll be able to get a loan? If not, what 
alternatives do they have? 

Jack Buchanan - Management 1nformation.Systems I 

MIS WORKSHOP 

2:00 -- 3:15 p.m. Class Groups A, B ,  C 6 D Aldrich 107 
(Sections I & 11) 

Introductory Note 

lhis session will introduce participants to the fundamentals of 
Management Information Systems and provideean overview of the 
course. Unless you have an advanced knowledge of and expertise 
in the subject matter, you are encouraged to attend. 

3:45 - 4:45 p.m. Physical Fitness (Voluntary) Meet in front 
Hamilton Hall 

-. 
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June 20, 1979 

I (By) Barnes - Organizational Behavior and Design I 
g:00 - 10:15 a.m. Class Groups A & k (Section I) Aldrich 107 
2:00 - 3:15 p.m. Class Groups C & 0 (Section 11) Aldrich 108 

I READ: Hqron University 
NOTE 7 : 
q U D Y  QUESTIONS : 

I 1. To the best of your knowledge, how would your own school view 
Professor Lyndon's prohotion situation? Are you in general I 

I 
agreement with the Personnel Committee's recommendation? 

- 

. _ 1 2. Try to look at this case from: 

a) the perspective of differing assumptions and expectations 
held by key individuals. 

b) the perspective of groups in conflict with each other. 
c) the perspective of how the organization is designed. 

. I  1 3. What would you do as Dr. McManus? How? Why? 
I !  

I 

i Regina Herzlinger - Control '1 : 10:45 - 12:00 noon 
9:00 - 10:15 a.m. 

.'J 

i Class Groups A & S :Section I) Aldrich 107 
Class Groups C & J (Section 11) Aldrich 108 

READ: . Western Electric 1977 Annual Report I 
*NOTE 8: How to Read a Financial Statement 

STUDY QUESTIONS: 
'1 
i 

1 

1. What is the financial condition of Western Electric? 

i t  Jack Buchanan - Management Information Systems 

2:00 - 3:15 p.m. 
10:45 - 12:OO noon 

1 
READ : 

Class Groups A & .R [Section I) Aldrieh 107 
Class Groups C & 0 (Section 11) Aldrich 108 

System 1022 

Physical Fitness Meet in front of 
Hamilton Kall 

BEER AND PRETZEL GET TOGETHER IN HAMILTON QUADRANGLE AT 5:30 P.M. 

TONIGHT'S DINNER WILL BE A BARBEQUE AT KRESGE. THE FOOD WILL BE 
COOKED OUTSIDE; THE DINING ROOM WILL BE SET UP SO THAT YOU MAY 
TAKE YOUR FOOD AND EAT INSIDE. 
TO REACH THE BARBEQUE AREA, WALK ALGNG THE LEFT SIDE OF KRESGE 
AROUND TO THE BACK OF THE BUILDING. WE HOPE YO! WILL ENJOY THE 
Ctt4NGE. AS USUAL DINNER WILL BE AT 6 : 3 0  P.M. 
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June 21,  1979 

1 Louis  (By) Barnes - Organ iza t iona l  Behavior and Design 
S 

i 9:00 - 10:15 a.m. 
I 10:45 - 12:OO noon 
i 

Class Groups A & 'B' ( s e c t i o n  I )  Aldr ich  107 
C las s  Groups C & D (Sec t ion  11)  Aldr ich  108 

2 READ : Yorktown Col lege  (A & B) 
f 

***L'OTE 9: 
7 T l J D Y  QUESTIONS : i 

1. Who i s l a r e  t h e  good guys? Who i s / a r e  t h e  bad guys? O r  a r e  
t h e r e  o t h e r  ways of comprehending t h i s  case?  

2. The Chairman of t h e  Board of T rus t ees  has  asked you t o  review 
t h e  s i t u a t i o n  a t  Yorktown and recommend t o  t h e  Board what you 
b e l i e v e  t o  be  t h e  b e s t  cou r se  of a c t i o n .  

- Should t h e  P r e s i d e n t  and/or  Vice P r e s i d e n t  b e  f i r e d ?  
- Should t h e  f a c u l t y  b e  r e i n s t a t e d ?  
- How should t h e  Trus t ees  d e a l  w i t h  t h e  union? 

. \  - Should t h e  Trus t ees  be organized? 

I Regina Herz l inger  - Cont ro l ,  - 
i 

10:45 - 12:OO noon Class Groups A & 2 (Sec t ion  I )  Aldr ich  107 
3 9:00 - 10:15 a.m. Class  Groups C & 3 (Sec t ion  11) Aldr ich  108  

1 E READ : Note on Accounting f o r  Col leges  and 
I 
$ U n i v e r s i t i e s ,  p. 3 - 7 

Pepys Col lege  

E 
$ 
3 STUDY QUESTIONS: 

t 
i 1. Answer ques t ions  i n  t h e  case .  

1 Jack Buchanan - Management Informat ion  Systems 

i 
f 

SPECIAL SESSIONS 

MANAGEMENT INFORMATION SYSTEMS WORKSHOP COMPUTER CENTER 

I 
P:OO - 2:00 p.m. C la s s  Grows  A & B ( sec t ion  I) Baker 120 * 

, 

2:00 - 3:OU p!m. Clabs Groups C & D ( s e c t i o n  11) Baker 120 * 

NOTE: THE COMPUTER CENTER WILL BE'AVAILABLE UNTIL 4:00 P.M. FOR EXTRA 
WORK. JACK BUCHANAN WILL BE THERE  OM 1: 00 TO 4 :00 P.M. 

* To reach  Baker 12G, e n t e r  through t h e  f r o n t  door by t h e  p i l l a r e d  
columns, t u r n  r i g h t  a t  f i r s t  hallway. The door t o  Baker 120 i s  

-- . , 3 -. -. - --- 
f 

4:15 - 5:15 p.m. Phys i ca l  F i t u r s s  Mee-r i n  t r o n t  of Hamilton ~ a l  

Bob S c a l i s e  w i l l  l e ad  a walking t o u r  of Harvard Yard, the River 
Houses and t h e  Sc ience  Center .  

3 
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FRIDAY 
June 22, 1979 

~ack Buchanan - Management Information Systems 
Class Groups A & 8 (Section I) Aldrich 107 
Class Groups C & D (Section 11) Aldrich 108 

i 
i 

READ: 
9 .  

 sto or College (A) 
Who Runs the Computer? Chapters 1-3 

STUDY QUESTIONS: 
- 
I 1- Prepare a report (paragraph) that describes your decision on 

the following issues: 

- Need for computing services at Asror 
- Computer system that will meet above needs 
- Organization of data processing facility 

a) Management 
b) Operations 

/ Regina Herzlinger - Control 

I 10:45 - 12:00 noon Class Groups A & 6 (Section I) Aldrich 107 t 
9:00 - 10:15 a.m. Class Groups C & 6 (Section 11) Aldrich 108 1 

R 
I 

I READ : 

SKIM: 

***NOTE 1 2 :  I 
Syracuse University, 1976 Annual Report 1 r 
Note on Accounting for Colleges and 
Universities, p. 7-20, 31-38. 

I STUDY QUESTIONS : Answer the questions in the case. 

E Louis (By) Barnes - Organizational Behavior and Design I 
2:00 - 3:15 p.m. Class Groups A & .% (Section I) Aldrich 107 
10:45 - 12:OO noon Class Groups C & D (Section 11) Aldrich 108 

I 
I 
t 

READ : The University of California at Santa Cruz (A) & (B) 1 
(***NOTE 13: f 
I STUDY QUESTIONS: 

1. How would you define Santa Cruz's key strengths and weaknesses 
as of the end of the (B) case? 

2. Assume that when Chancellor Dean McHenry retired in 1974 that 
you were asked by the incoming chancellor to recommend a set of 
administrative improvenents for UCSC. What would they be? How 
would you suggest that they be implemented? 

3:45 - 4:45 p.m. Physical Fitness Meet in front of " 
Hamilton Hall t r I 
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SATURDAY 
June 23, 1979 

~ 6 u i s  ( ~ ~ ) ~ a r < & s  - Organizational  Behavior and Design 
i 
f 
h 

9:00 - 10:15 a,m. Class Groups A & B (Section I )  Aldrich 107 
t 10:45 - 12:OO noon Class Groups C & D (Section 11) Aldrich 108 

READ : The Univers i ty  of Ca l i fo rn ia  a t  Santa Cruz (C) 
***NOTE 13 (cont'd) : 

3 STUDY QUESTIONS: To be  announced 

t 
Regina Herzlinger - Control 

3 
10:45 - 12:OO noon Class Groups A & S (Section I )  Aldrich 107 

i 9:00 - 10:15 a.m. Class Groups C & D (Section 11) Aldrich 108 

5 
1 READ : Widener College 
t ***NOTE 1 4 :  
Z STUDY QUESTIONS: 

1. Answer the  questfons i n  t h e  case 

SPECIAL EVENT 

COCKTAIL PARTY TONIGHT TO CELEBRATE THE END OF THE FIRST WEEK AT IEM 

AT QUINCY MARKET - PARRIS ROOM 5:30 - 7:00 P.M. 

Travel Direct ions:  From Harvard Business School walk across  Anderson 
Bridge, continue p a s t  t h e  J.F.K. School of Government, and tu rn  l e f t  
on ELiot S t r e e t  f o r  t h e  Harvard/Bratt le  S ta t ion .  Take t h e  "T" (Red 
Line) t o  Park S t r e e t .  A t  Park S t r e e t  change t o  t h e  Green Line (Lechmere) 
inbound and g e t  of f  a t  Government Center. Walk across  Ci ty  Hal l  Plaza 
and down the  s t eps .  Quincy Market i s  across  the  s t r e e t  from Ci ty  Hall .  
Walk pas t  the  o ld  Fanueil  Hal l  bui ld ing;  t h e r e  a r e  th ree  bu i ld ings  and 
Quincy Market i s  the  cen te r  bui ld ing.  Walk i n t o  the  cen te r  of t h e  
bui ld ing and go u p s t a i r s  t o  the  Great Hal l  which is  on t h e  l e f t  a t  t h e  
top of the  s t a i r s .  Walk through t h e  Great H a l l ;  the  P a r r i s  Room is 
s t r a i g h t  ahead. 

For those who l i k e  t o  walk, take  t h e  Red Line t o  Park S t r e e t ;  t h e  "T" 
e x i t  is a t  Winter S t r e e t .  Walk down Winter S t r e e t  t o  Washington S t r e e t ;  
tu rn  l e f t  on Washington p a s t  t h e  Old South Meeting House t o  S t a t e  S t r e e t ,  
Turn r i g h t  on S t a t e  S t r e e t  and almost immediately tu rn  l e f t  onto Congress 
S t r e e t  which puts  you i n  f r o n t  of City Hal l .  Quincy Market i s  across  the 
s t r e e t  from City Hall .  Proceed wi th  d i r e c t i o n s  above. 

, 

ENJOY THE WEEK-END 

WE'RE GLAD TO HAVE YOU HERE 



. Page 9. 

APPENDIX I1 (continued) . 

Notes t o  Weekly Schedule - Week 1. I 
NOTE 1: 

This was t h e  "minimum" typi;gl d a i l y  schedule and was o f t e n  extended by a 

f u r t h e r  d i scuss ion  group from 8 - 9p.m. inc luding (during t h e  f i r s t  two weeks) 
1 

t ime wi th  a  "f inance t u t o r "  - a young accountant from a Boston f i r m  of  

accountants  who (so they  sa ih )  undertpok t h e  work f r e e  of  charge f o r  t h e  

experience. I 

NOTE 2:  

The "Dashman Companyft case  i s  a s h o r t  c l a s s i c  widely used i n  business courses 
1 

e 
which use  t h e  case  method. I t ' s  included h e r e  f o r  i n t e r e s t .  

NOTE 3:  

"Seneca Universi tyt '  i s  a  case  s tudy concerned wi th  a  no t  untypica l  drama i n  r 

an academic department.  So t h a t  t h e  ques t ions  i n  t h e  weekly schedule can 1 
have some meaning (and t o  whet t h e  r e a d e r ' s  a p p e t i t e  f o r  t h e  cases n o t  f f 
reproduced here  but he ld  i n  t h e  Course Binders) t h i s  case  i s  included a l s o .  t 
NOTE 4:  -- 
W.J:A.C. i s  a  case  s tudy concerned with a  pub l i c  t e l e v i s i o n  s t a t i o n  which % 

der ives  i t s  income from pub l i c  membership subsc r ip t ions ,  con t r ibu t ions  and 
i 
I 

grants  from foundations and from l o c a l  manufacturers.  The case  involves 

cons idera t ion  of t h e  balance s h e e t s ,  income s ta tements ,  cash flows, e t c .  f o r  t: 
the  s t a t i o n  over t h e  p a s t  t h r e e  years .  From these ,  p ro jec t ions  f o r  t h e  next  t 

i 
year may be made and a s t r a t e g y  f o r  f inancing  o f  new equipment purchases can 

a 

4 

be considered. I 
NOTE 5: 
5__ 

' h e  blassachusetts General Hospi ta l  - Academic Gatekeepers i s  a  long case  

concerned with t h e  h o s p i t a l ' s  e f f o r t s  t o  have degree g ran t ing  a u t h o r i t y  from f 

'the Board of Iiigher Education f o r  nurses  and paramedical s t a f f  t r a i n e d  t h e r e .  
i 

The high p r e s t i g e  of t h e  h o s p i t a l  enables  it t o  make a s p e c i a l  case  but much 
7 

OPPosition i s  voiced from a number of l o c a l  u n i v e r s i t i e s  and co l i eges  and from ' 

2 

the  nurses  a s s o c i a t i o n .  The czse  con ta ins  a  l o t  of  d e t a i l  s f  c o s t s  and budgets,  , 

Population s t a t i s t i c s ,  proposed academic o rgan i sa t ion  of the h o s p i t a l ,  e t c .  1 
With t h e  cu r ren t  move t o  coi lege-based nurse educat ion i n  A u s t r a l i a  (15 years  

a f t e r  t h e  U.S.A.), t h e  case  was o f  t o p i c a l  i n t e r e s t  t o  t h e  Aust ra l ian  1 
s i t u a t i o n .  
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Harvard Business  School 

The Dashman Company was a  l a r g e  concern making many types  of  
equipment f o r  t h e  armed f o r c e s  of t h e  United S t a t e s .  It had over  20 
p l a n t s ,  l oca t ed  i n  t h e  c e n t r a l  p a r t  of t h e  count ry ,  whose purchasing 
procedures  had never  been completely coordinated.  I n  f a c t ,  t h e  head 
o f f i c e  of t h e  company had encouraged each of t h e  p l a n t  managers t o  

- 
o p e r a t e  w i th  t h e i r  s t a f f s  a s  s e p a r a t e  indepexaent -uni t s  i n  most 'mat ters .  
Late  i n  1940, when i t  began t o  appear  t h a t  t h e  company would f a c e  in-  ------ -- - - 
c reas ing  d i f f i c u l t y  i n  s ecu r ing  c e r t a i n  e s s e n E i A  raw m a t e r i a l s ,  M r ,  ----- - 

Manson, t h e  company ' s p r e s i d e n t ,  appointed an experiencgd 
execu t ive ,  M r .  Pos t ,  a s  v i c e  p r e s i d e n t  i n  charge of purchasing,  a  posi-  
t i o n  e s p e c i a l l y  c r e a t e d  f o r  him. Mr.Manson gave M r .  Post  wide l a t i t u d e  
i n  organiz ing  h i s  j cb ,  and he  ass igned  M r .  Larson as M r .  P o s t ' s  a s s i s t a n t .  
M r .  Larson had served  t h e  company i n  a  v a r i e t y  of c a p a c i t i e s  f o r  many 
y e a r s ,  and knew most of t h e  p l a n t  execu t ives  pe r sona l ly .  M r .  P o s t ' s  
appointment was announced through t h e  formal channels  u sua l  i n  t h e  com- 
pany, i nc lud ing  a  n o t i c e  i n  t h e  house 'o rgan  publ i shed  by t h e  company. 

One of M r .  P o s t ' s  f i r s t  d e c i s i o n s  was t o  begin immediately t o  
csttrzal_iz_e t h e  company's purchasing procedure.  A s  a  f i r s t  s t e p  he  decided 
t h a t  he would r e q u i r e  each of t h e  execu t ives  who handled purchas ing  i n  t h e  
i n d i v i d u a l  p l a n t s  go r l e a r  w i th  t he .head  o f f i c e  a l l  purchase c o n t r a c t s  
which they  made i n  excess  -of $10,000. He f e l t  t h a t  i f  t h e  head o f f i c e  
was t o  cio any cooj-dinat ing i n  a  way t h a t  would be  h e l p f u l  t o  each p l a n t  
and t o  t h e  company a s  a  whole, he must be  n o t i f i e d  t h a t  t h e  c o n t r a c t s  
were be ing  prepared a t  l e a s t  a  week b e f o r e  they were t o  be  s igned.  He 
t a l k e d  h i s  p roposa l  over  w i t h  M r .  Yanscln, who presen ted  i t  t o  h i s  board 
of d i r e c t o r s .  They approved t h e  p lan .  

Although t h e  company made purchases  throughout t h e  yea r ,  t h e  
beginning of i t s  peak buying season was - only __I___..------_-_-__ t h r e e  weeks away a t  t h e  t i m e  
t h i s  new plan was adopted. M r .  Pos t  prepared a  l e t t e r  t o  be s e n t  t o  t h e  --- 
20 purchasing - execu t ives  of  t h e  company. The S e t t e r  foi ibws:  

t__ - ---, 
1 J " 

A l l  names have been d i sgu i sed .  

This  c a s e  was prepared a s  t h e  b a s i s  f o r  c l a s s  d i s cus s ion  r a t h e r  than  t o  
i l l u s t r a t e  e i t h e r  e f f e c t i v e  o r  i n e f f e c t i v e  handl ing  of an a d m i n i s t r a t i v e  
s i t u a t i o n .  , s 

4 

1 :I 
/ D i s t r i b u t e d  by t h e  I n t e r c o l l e g i a t e  Cane Clear ing  House, S o l d i e r s  F i e l d ,  
' I Boston, Mass. 02163. A l l  r i g h t s  reserved  t o  t h e  c o n t r i b u t o r s .  P r i n t e d  

1 i n  t h e  U.S.A. 
i 

3 
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$ .  

Dear 

The board of d i r e c t o r s  of our  company has  r e c e n t l y  
au tho r i zed  a  change i n  our  purchasing procedures .  Here- 
a f t e r ,  each of t h e  purchasing "execut ives  i n  t h e  s e v e r a l  
p l a n t s  of  t h e  company w i l l  n o t i f y  t h e  v i c e  p r e s i d e n t  i n  
charge of  purchasing of a l l p c o n t r a c t s  i n  excess  of 
$10,000 w h i c k  they a r e  G g o t i a t  ingat l e a s t  a  week i n  - --\,- =--=F'----- -- .--- -- 
advance o f  t h e  d a t e  on which they a r e  t o  be s igned.  

I am s u r e  t h a t  you w i l l  understand t h a t  t h i s  s t e p  
is necessary  t o - coo rd ina t e  t h e  purchasing requirement-s of - . .- -- -- . - --" ' t h e  company i; t h e s e  t imes  when we a r e  f ac ing  inc reas ing  
d i f f i c u l t y  i n  s ecu r ing  e s s e n t i a l  supp l i e s .  This  procedure 
should g ive  us  i n  t h e  c e n t r a l  o f f i c e  t h e  information we 
need t o  s e e  t h a t  each p l a n t  s e c u r e s  t h e  optimun? supply of 
m a t e r i a l s .  I n  t h i s  way t h e  i n t e r e s t s  of  each p l a n t  and of 
t h e  company a s  a  whole w i l l  b e s t  be  se rved .  

Yours ve ry  t r u l y ,  

M r .  Pos t  showed t h e  l e t te r  t o  M r .  Larson and i n v i t e d  h i s  corriments. 
M r .  Larson thought --- t h e  l e t t e r  . a & e x c e l l e n t _ o n g ,  bu t  suggested t h a t ,  s i n c e  i 

L 
M r .  Post  had n o t  met more than  a  few of t h e  purchasing execu t ives ,  he  might 
l i k e  t o  v i s i t  a l l  of  them and t a k e  t h e  m a t t e r  up w i t h ~ a c h  of them person- 
a l l y .  M r .  Pos t  dismissed t h e  i d e a  a t  once because,  a s  he s a i d ,  he had so I - 
many t h i n g s  t o  do a t  t h e  head o f f i c e  t h a t  he  could no t  g e t  away f o r  a  t r i p .  f 
Consequently h e  had t h e  l e t t e r s  s e n t  ou t  over  h i s  s i g n a t u r e .  

During t h e  fo l lowing  weeks r e p l i e s  came i n  from a l l  except  a few 
p l a n t s .  Although a  few execu t ives  wrote  a t  g r e a t e r  l eng th ,  t h e  fol lowing 
r e p l y  was t y p i c a l :  i 

Dear M r .  Pos t :  
I 

Your r e c e n t  communication i n  regard  t o - n ~ t i f y i n p  t h e  
head o f f i c e  a  week i n  advance of our  i n t e n t i o n  t o  s i g n  con- 
t r a c t s  h a s  been rece ived .  This  sugges t ion  seems a  most - - 
p r a c t i c a l  one. We want t o  a s s u r e  you t h a t  you can count - I____-___ - .  . 
on our  coopera t ion .  

Yours ve ry  t r u l y ,  

During t h e  next  s i x  weeks t h e  head o f f i c e  rece ived  no n o t i c e s  ?; 
-- - k 

from any p l a n t  t h a t  c o n t r a c t s  were be ing  nego t i a t ed .  ~xecut i%;~s  i n  o t h e r  6 - - - 
departmerlts who made f requent  t r i p s  t o  t h e  p l a n t s  repor ted  t h a t  the p l a n t s  

L 
.were h w v ,  and t h e  u sua l  r o u t i n e s  f o r  t h a t  t ime of yea r  were be ing  followed. t 



Page 12- 

The Institute for College and 
University Adminietrators 

AMERICAN COUNCIL ON EDUCATION 
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Seneca University has always been the largest and most prestigious publicly- I 

supported university in its state, enrolling well over 20,000 undergraduate and I 

graduate students. From an organizational standpoint, Seneca has long followed a 1 
practice of granting administrative and academic autonomy to ite departments, I 

vhich include persons of all ranks. 
I 

I 

Each department at Seneca is organized with a head, with appointment made by the 

president for an indefinite period, after consultation with the appropriate dean 

and all members of the departmental faculty. The head's authority is defined in 

the by-laws as the "power to determine such matters as do not affect other depart- 

ments". Hence, in departmental administration the faculty serve in an advisory 

capacity only, either through an elected committee or, as in the 117-member English 

Department, through a committee of the whole comprised of all department faculty 

on indefinite tenure. 

The English ~epariment 

Professor Adrian Dorsett had been head of the English Department at Seneca for 

eighteen years. He was a thoroughly amiable person who strived to maintain pleasant 

personal relationships with others. Yet, to some of his younger colleaguea, he 

never seemed to make any decisions or to take any action on his own. Not entirely 

in jest, they would refer to their department es the only one in the University in 

which the purchase of a box of paper clips necessitated a faculty meeting. 

While this was an intended exaggeration, there was little doubt that Dr. Dorsett's 

time and energy were given mainly to minutiae. He assiduously avoided expressing 

opinions or asserting himself on policy matters, and partly as a result of this 

attitude, matters of real consequence were seldom+seriously discussed. Moreover, 

becauee of their involvement in day-to-day administrative affairs, faculty members 

felt that they were unable to give proper attention to important concerns even when 

they did arise. To the outside observer, it seeme& clear that Doreettts tenure as 
' head had been marked by few changes jn curriculum and a perfunctory attitude toward 
I 
!i factlltystaffing. 

I 
For r e s t r i c t ed  use only--not for  circuZation, d i s t r i bu t i on  or  publication. A l  L 

rights ik t h i s  work are the  property o f  t he  Jn'nstitute f ~ r  College nnd 1Jr-i- ~ s s i t y  

! A W n i a t r a t o r e  of the  llmericun Council or. Education. 

, a 
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#enior English profeseore  joined i n  an  at tempt  t c  a r r e s t  what they regarded a s  t h e  

decline cf t h e  department.  With t h e  b l e s s i n g  of Dean Andrew Brandon, they i n  e f f e c t  

took over t h e  ope ra t ion  of t h e  department ,  whi le  Dorse t t  remained i n  o f f i c e  merely i 
i 

as a f igurehead.  As t h e  Dean himself  put  it, "The department w a s  d e t e r i o r a t i n g ,  bur j 
! 

no one wacted t o  g e t  r i d  of Dorse t t .  Af t e r  a l i ,  i n  view of hi.s long s e r v i c e  t o  t h e  
f department, t h e  l e a s t  we could do was . l e t  him r e t i r e  q r a c e f u l l y .  But t h e  r epu ta t ions  

of both t h e  Univers-Lty and the  de.partmentAtrere a t  s t a k e  and something had t o  be done." '  
f 

, 
Many of t he  yolinger f a c u l t y  soon became r e s t f v e ,  however, under t h e  l eade rah ip  of 

what they c a l l e d  " the  se l f -appoin ted  ol igarchy".  Only f u l l  p ro fe s so re ,  they  s a i d ,  

were kept  appr i sed  of what w a s  going on. Moreover, many of t h e  o l d e r  p r o f e r s o r s ,  

they f e l t ,  d id  no t  understand r e c e n t  l i b e r a l i z i n g  t r ends .  But s i n c e  t h e  "conserva- \ 
t ive" s e n i o r  p ro fe s so r s  were f i m l y  i n  c o n t r o l ,  t h e  jun-lor f a c u l t y  f e l t  t h e r e  waa f 
l i t t l e  t o  do except  await  Professor  D o r s e t t ' s  r e t i r emen t  and t h e  coming of a new 

department head. 

A New Department Head Is Selec ted  - --- 

Ae Professor  Dorse t t  reached re t i rement  age,  t h e  f a c u l t y  was d e t e m i n e d  t o  f i n d  a B a 
P pereon could,  by d i n t  of pe r sona l  l e a d e r s h i p ,  return. the 'depar tment  t o  i t s  fcrmer i 

poet t ion of eminence i n  t h e  f i e l d .  Despi te  their o the r  differences, j un io r  and f 

senior  p ro fe s so r s  were agreed that  t h e  department had s e r i o u s l y  d e t e r i o r a t e d ,  and 1 t 

a l l  saw t h i s  a s  an  oppor tun i ty  t o  develop new depa r t aen ta1  v i t a l i t y .  Nct on ly  did 

they want a person of establ is? ,ed s c h o l a r s h i p ,  b u t ,  as a sen io r  p ro fe s so r  p u t  i t ,  I 
$ 

"one who can s h a k e  up t h e  department ,  ge t  r i d  of the deadwood, modernize t h e  cur r icu-  

lum, and b r i n g  us  new f d e a s  and aggres s ive  leadersh ip" .  The Search Connittee ap- 
I 

Pointed by Dean Brandon cons i s t ed  of the f i v e  professors wi th  t h e  longes t  service 

i n  'the department.  i 
I \ 

After an i rLtens ive  nationwide af f i r rna t ive  a c t i o n  sea rch ,  the prime candidare w a s  

inv i ted  to campus. Pfofessor  W. G. Matthews, a Shakespearearl scho:ar,  s t i l l  i n  

hie  4 0 ' s .  had spent  mGst of h t s  professional .  c e r e e r  a t  sn Tvy I.eague ~ m i v e r s i t y .  

Recognized i n t e r n a t i ~ n a l l y  for. h i s  own r e sea rch  2nd w r i t i n g ,  Xatthews was a t  the 

same tine t-T. (n:tsp~.ken c r i t i c  of "narrowness" i n  graduate  =.durat ion.  The Fact t l i a t  

he lacked o + . l ~ i e r r a t f v e  experience hi-thcred n e l t h r r  the Search Committee nor t h e  
7 

~ I n c e  b o t h  f e l t  t h a t  what t he  d-.,mrtmsnr needed mout W ~ S  rlev i d e n l c g i c d i  

leadex sh ip .  

i 
i 
i 
I 
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Over a period of t h r e e  days,  D r .  Matthews met w i th  t h e  Search Committee, Dean 

Brandon, and a l l  segments of t h e  f a c u l t y .  "Never have I seen a  f a c u l t y  s o  ready 

f o r  change and s o  eager  f o r  new ideas t ' ,  he  l a t e r  commented. "This seems l i k e  t h e  

p l ace  where one could implement some of t h e  e x c i t i n g  new ideas  we've all been 

t a l k i n g  about." Impressed by t h e  mutual enthusiasm engendered by t h e  v i e i t ,  Dean 

Brandon quick ly  endorsed t h e  recommendation of t h e  Search Committee. S a t i s f a c t o r y  

t e r n s  were agreed upon inc luding  a  June appointment t h a t  would, as Matthews suggested 

t o  t h e  Committee and Dean, "allow t i n e  f o r  making some of t h e  needed changes be fo re  

t h e  new academic yea r  g e t s  underway i n  t h e  f a l l " .  

The F i r s t  Facul ty  Meeting 

Shor t ly  a f t e r  s e t t l i n g  i n t o  h i s  new d u t i e s ,  P ro fe s so r  Matthews c a l l e d  a  meeting of 

t h e  f a c u l t y  t o  d i s c u s s  some of t h e  chznges mentioned b r i e f l y  dur ing  h i s  v i s i t  t o  the  

campus. While n o t  wishing t o  push m a t t e r s  t oo  r a p i d l y ,  he f e l t  t h a t  t h e  f a c u l t y  was 

j u s t  a s  eager  as he was t o  ge t  t o  work on departmental  problems. Indeed, t h e  enthu- 

siasm f o r  change expresskd dur ing  h i s  i n t e rv i ew and t h e  warm welcome he had received - I 
s i n c e  a r r i v i n g  were, i n  h i s  opinion,  encouraging evidence t h a t  t h e  f a c u l t y  was ready I 
t o  move. 

I n  h i s  i n t e rv i ews ,  Matthews had sensed a r i f t  between t h e  younger members of t h e  fac- I 
u l t y  and t h e  o l d e r  s t a f f .  While t h e  apparent  animosi ty was of concern t o  him, he did 

no t  s e e  t h a t  i t  had any bear ing  on h i s  f i r s t  meeting wi th  the  f a c u l t y .  He was aware 

a l s o ,  from d i scuss ions  wi th  Dean Brandon, t h a t  a  group of s e n i o r  p r o f e s s o r s  had i n  

e f f e c t  been d i r e c t i n g  t h e  a f f a i r s  of t h e  department.  He had understood,  however, that 

t h i s  was a  mat te r  of short- term convenience, and indeed, t h e  s e n i o r  f a c u l t y  had indi-  

ca ted  how pleased  they  were, a s  one s a i d ,  " to  r e t u r n  t h e s e  onerous a d m i n i s t r a t i v e  dutie 

t o  capable hands so  we can give our f u l l  a t t e n t i o n  once aga in  t o  t each ing  and scholar- 

ehip." Hence, Matthews had given t h e  group ha rd ly  'a second thought as h e  plunged into 

h i s  new d u t i e s .  

H i s  announcement of t h e  meeting was congenial  i n d  itf sight forward : 

A s  a l l  of you know, we have many things t o  do f n  t he  ensuing  
weeks and months. I n  informal  d i s c u s s i o n s  wi th  many of you, 
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I have f e l t  t h a t  you a r e  as eager as I a m  t o  s h a r e  i d e a e  
abou t  o u r  pre8,ent  s $ t u a t i o n  and t o  b e g l n  d e l i b e r a t i o n s  
r e g a r d i n g  t h e  i u t u r e  d i r k c t i o n  o f  our  Depart .nent.  I am 
s u r e  t h a t  much of  what w e  w t l l  wish t o  do can on ly  b e  
accomplished o v e r  an  extended p e r i o d .  But there a r e  c e r -  
t a i n  more immediate c o n c e r n s ,  as nany of yon have n o t e d  i n  
 conversation^ w i t h  me, whsch r e q v i r e  a t t e n t i o n  b e f o r e  an- I 

o t h e r  acaderrilc y e a r  b e g i n s .  A 

In  o r d e r  t h a t  w e  a l l  may express o u r  views r e g a r d i ~ l g  t h e  
m a t t e r s  b e f o r e  u s  w i t h o u t  f u r t h e r  dclrty,  1 a m  c a l l i n g  a 
mee t ing  of t h e  f a c u l t y  f o r  2100 F.m. ncxt fednesday, 
June 21,  i n  t h e  r e g u l a r  c2nference roam. i 

The day a f t e r  t h e  annour.cenent was circulated, a sn.211 de lega t i c in  of se r . io r  p r o f e s -  

ears appeared i n  MAtthews7 a f f i c e  t o  discuss h i s  p rocedures  i n  c a l l i n g  t h e  meet ing.  

"jm you may know, P r o f e s s o r  D o r s e t t  n e v e r  b rought  m a t t e r s  befcre t h e  f t i c u l r y  a t  ! 
3 

l a r g e  w i t h o u t  f i r s t  c l e a r i n g  them w i t h  t h e  s e n i c ; ~  skaff and ,  f o r  you t o  do s o  i s  
! 

eomewhnt o f  a b r e a c h  of depar tmel l ta l  ?rocedl;res ," nncj o i  t h e  group s t a t e d .  "Of 
I 

I 
course," h e  c o n t i n u e d ,  "we r e a l i z e  ycu have n o t  had t i n e  t o  f a n i l i a r i z e  yourself 

completely w i t h  ali t h e  p r o c e d u r a l  requi-re~nents :rhich r e l a t e  t o  the managemer-t of I 
the depar tment ."  Another mrirnher of t h e  d e l e g a t i o r ,  e x p l a i n e d :  "Now we want ycu t o  i 

{ 
understand w e  b e l i e v e  i n  h a n d l i n g  our  a f f a i r s  dcmccrat f .ca l iy ;  i t ' s  just t h a t  we think ' 

1 
the inexper ienced  younger f a c u l t y  a r e  n o t  ready t o  p a r t f c i p a t e  r e s p c n s i b l y  i n  d e p a r t -  ! 

t 
mental d e c i s i o n s .  You know how t h e y  ge t  carr jed itway wi-th cvery ?as s ing  fad . "  Shortlyl  

11 j the spokesman f o r  t h e  g roup ,  s e n s i ~ l g  D r .  Matthewn' suf i?.rise, o f f e r e d  h e l p f u l l y :  We 
Y' 

of t h e  s e n i o r  f a c u l t y  have a l r e a d y  t a l k e d  t h e  matter o x r ;  a l l  of u s  will be  g l a d  t n  
f 

meet w i t h  you and x o r k  t h e r e  t h i n g s  out i n  tirne f o r   yo:^ t o  present  t h e  d e c i s t o n s  t o  

the  f a c u l t y  on Wednesday. " 

Matthews was c o n s i d e r a b l y  i r r i - ta ted  b y  this apparent  atlnoill tion arid dec ided  t I i 2 ~  t!-c. r 
g 

time had a r r i v e d  t o  nmke himtself c l e a r  on how ire int-trncie.? 1.3 f ~ r i c t l o - ~  as de-,ar:;_l--:r-:: i i i 
head. '"nhile t k ~ e  p r n c t i i r :  of  working t h i n g s  out i..!ti: t h e  sciiiar P . r e  ' $ -y  i M ( c ~ k  Ie  C ;  8 

long s t a n d t n g ,  I do n o t  p r o p o s ~  t o  contlcrle it ," \:t? i ~ f o r m i i ~ :  ;i-2 group.' ''&kkei~ 
i 
T 

t h a t  affect d e y s r i a e n t  ;huuld  b r  l i s r u s s c J  a :  deciiicc' tx !k K !&c- i 
r v  ulty and ?ot lust by t h o s e  of u s  142th s c n i s r  r-b 1 1  : I .  - 2 .  1 

were take11 eback and hul-ried1.y left.  :he off ice i 
t - I h c e  t h e  group had d e p a r t e d ,  P r o f e s s o r  :-!at rl;t:,ws h&;i c ~ L ; . .  . .I & O U ~ , ~ T  5 Kb-bi~k- 11 LS wMa w - * -  

Perhaps be  had   bra^ too lb r i ip t  w i r h  t i i ~  . I $ . b l p y , . . ;  i o i i .  I!..: hi !be ;l,:~i:~d nee-t with (1.t~ E + 

i a 
f 
t 
il 
6 
i 
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sen io r  profe.ssors b e t o r e  t h e  facr : l ty  meeting. But no, he  thought t o  h imse l f ,  t h a t  

would not  be f a i r  t o  t h e  jun io r  f a c u l t y ;  a f t e r  a l l ,  they  were n o t  second-class  c i t -  

i z e n s  of t he  department.  , 

During t h e  next  few days,  the  new department head no t i ced  a marked change i n  h i s  

r e l a t i o n s  wi th  the  s e n i o r  f a c u l t v .  Fewer showed up a t  t h e  c o f f e e  room when he was 

t h e r e ,  t h e i r  con tac t s  w i th  him took on an au ra  of fo rma l i ty ,  and sma l l  ga the r ings  

i n  t h e  h a l l  became more conspicuous. He no t i ced  C O O ,  t h a t  t h e  j u n i o r  f a c u l t y ,  

sensing that a conf ron ta t ion  had occurred ,  became more open i n  t h e i r  c r i t i c i s m s  of 

t he  sen io r  p ro fe s so r s .  

Given t h e  t rend  of e v e n t s ,  Matthews became thoroughly worr ied about what he should 

do t o  a r r e s t  t h e  growing schism w i t h i n  t h e  f a c u l t y .  H e  r e a l i z e d  t h a t  t h e  j u n i o r  

f a c u l t y  was no t  r a l l y i n g  around him and t h a t  t h e  s e n i o r  s t a f f  was prepar ing  t o  do 

b a t t l e  aga ins t  what they perceived t o  be h i s  u su rpa t ion  of t h e i r  p re roga t ives .  But 

t h e r e  was not  t ime now i n  which t o  do anything,  f o r  t h e  f a c u l t y  meeting was upon him. 

Perhaps, he reasoned, t h e  meeting i t s e l f  would h e l p  r e so lve  t h e  d i f f i c u l t i e s  which 

threa tened  t o  embroil  t h e  department i n  open cont roversy .  

When P ro fes so r  Matthews en te red  t h e  conference room f o r  h i s  f i r s t  f a c u l t y  meeting, 

t he  buzz of conversa t ion  quick ly  s topped.  A f l e e t i n g  glance i n d i c a t e d  t h a t  most of 

t he  depar tment ' s  4 3  f a c u l t y  members on campus f o r  the s u m e r  term were p re sen t .  H i s  

anx ie ty  increased  a s  he  noted t h e  s e n i o r  f a c u l t y  segrega ted  i n  a  sma l l  group nea r  the 

f r o n t  of t h e  room. Af t e r  an exchange of p l e a s a n t r i e s  w i th  s e v e r a l  of t h e  f a c u l t y ,  he 

went t o  t h e  podium and c a l l e d  t h e  meeting t o  o r d e r ,  

Disposing of t he  opening a n e n i t f e s  r a t h e r  r a p i d l y ,  D r .  Matthews moved quick ly  i n t o  the 

substance of t h e  meeting. Speelcing from prepared n o t e s ,  he reviewed h i s  major observa- 

t i o n s  about t h e  department and d e l i n e a t e d  ~ e r t a i n  proposa ls  he thought t h e  f a c u l t y  shoo11 

coneider ,  going i n t o  some d e t a i l  o n  t hose  he was redommending f o r  t he  coming year. The 

meeting was then opened for  d i scuss ion  and comment from the  f a c u l t y .  A number of t h e  

jun ior  f e c u l t y  qutck ly  rooe t o  support  the  proposa is ,  adding t h e i r  own a s  thev  spoke. 

Encouraged by t h i s  response ,  D r .  Matthews beghi. l i s t d n g  t h e  proposal-s on t h e  chalkboard. 

The s e n i o r  f a c u l t y  l i s t e n e d  s t o i c a l l y  s s  the d i scuss ion  proceeded. F i n a l l y .  P r c k b r  

John Markhan, the s e n i o r  member of the  department t n  po in t  of service and a nan af prc*k 
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inf luence i n  campus a f f a i r s ,  r o se ,  a s  he  expressed i t ,  " to  b r i n g  a l i t t l e  realism t o  
I 

11 
the discussicsn from those  of t h e  f a c u l t y  who have a l i t t l e  more expe r i eace  and perhaps i 

E , l i t t l e  more ma tu r i t y  than  some o* , the  o the r s . "  He then  proceeded t o  r i d i c u l e  every ' 

what seemed l i k e  an in te rminable  pe r iod  t o  t h e  new department head, P ro fe s so r  Markham 

i proposal which had been pu t  f o r t h ,  i nc lud ing  thoae  o f f e r e d  by P ro feeso r  Matthews. After  I 
I 
t 

concluded: "Our department can be  "improved; no one ques ions  t h a t .  But t h e  s e n i o r  men- 

bers of t h i s  department w i l l  no t  s t and  i d l y  by and watch t h e  r e s u l t s  of  y e a r s  of t o i l  

be swept a s i d e  f o r  pass ing  f a d s  which have n o t  s tood  t h e  t e s t  of t i m e . "  

A prolonged s i l e n c e  f e l l  over  t h e  f a c u l t y .  D r .  Matthews, a s  he l a t e r  r evea l ed ,  was 

aetounded. F i n a l l y ,  h e  managed t o  a s k  i f  t h e r e  were a d d i t i o n a l  comments. D r .  Ho l t ,  

an a s s o c i a t e  p ro fe s so r  of s e v e r a l  y e a r s  s e r v i c e  i n  t h e  department ,  took t h e  f l o o r  " to  se t ;  

the record s t r a i g h t . "  "This department," he began, "is where i t  is  today no t  because of - 
S 

the t o i l  of t hose  of you who a r e  s e n i o r  p r o f e s s o r s  b u t  because ycu have thwarted every I 
ef for t  t o  modernize t h e  department wh i l e  g iv ing  l i p - s e r v i c e  t o  t h e  need f o r  change. Now ' 

i 

that Professor  Dorse t t  is gone and i t  appears  some changes may a t  l a e t  be made," he  con- 
a 

tinued, "you a r e  alarmed because your own l i t t l e  empires are threa tened .  The younger I 
I !  

department menbers suppor t  Professor  Matthews i n  what he proposes t o  do, and i t ' s  t i m e  

eome of you among t h e  s e n i o r  f a c u l t y  d i d  more than  simply s t and  i n  oppos i t ion ."  

1 
The room was now i n  an uproar  w i th  a dozen o r  more of t h e  f a c u l t y  seeking  t h e  f l o o r  si- , 

i 
multaneously. Matthews could aense t h e  t e n s i o n  r i s i n g  and quick ly  gaveled t h e  meeting i 
to order ,  s t a t i n g  t h a t  no th ing  would be  gained by cont inuing  t h e  d i s c u s s i o n  a t  t h i s  t ime . :  

He then announced t h e  meeting adjourned and followed t h e  f a c u l t y  Sron t h e  room. i 
Professor Matthews Determines a Course of Action 

i 
I 
T Deeply worr ied about t h e  s i t u a t i o n  i n  which he found h imse l f ,  P ro fe s so r  matt hew^ re luc-  , 

E tant ly  concluded t h a t  t h e r e  were b a s i c a l l y  two a l t e r n a t i v e s  a v a i l a b l e  t o  him. He could a 

follow t h e  p a t t e r n  s e t  by P ro fe s so r  Dorse t t  and make no e f f o r t  t o  g ive  t h e  department 

viable l eade rah ip ;  o r  he could determine t o  push ahead wi th  what he had begun and r i s k  
5 

embroiling himself  and t h e  f a c u l t y  i n  i n t e r n e c i n e  c o n f l i c t .  1 

f 
he pondered t h e  e i t u a t i o n ,  D r .  Marthews concluded t h a t  he  could n o t  i n  good conscience 

'Ccept t h e  previous  modus operendi  a s  e p a t t e r n  f o r  h imsel f .  Any hope f o r  r~fuvci\&-iil,~ 

the department,  he f e l t ,  l a y  i n  the implementation of new i d e a s  and programs and 
3 

$ 

1 
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i; t he  f u r t h e r  development of t h e  jun io r  f a c u l t y .  Thus, t h e  only  t enab le  course  seemed 

/ t o  be  i n  t h e  d i r e c t i o n  i n  which he had s t a r t e d .  Perhaps a  more s n b t l e ,  l e s s  d i r e c t  

s t r a t e g y  would make t h e  proposed changes more p a l a t a b l e  t o  t h e  s e n i o r  f a c u l t y  and 
' 

avoid any f u r t h e r  unpleasant  con f ron ta t ion  wi th  them, 

In order  t o  r e t a i n  t h e  i n i t i a t i v e ,  Matthews decided t o  move ahead on h i s  o r i g i n a l  pro- 

posa ls .  Undue de l ay ,  he  be l i eved ,  would be construed as a  s i g n  of weakness. Not want- 

ing t o  r i s k  another  f a c u l t y  meeting u n t i l  t h e  t e n s i o n  and h o s t i l i t y  had subsided,  bu t  

deeming i t  necessary t o  t ake  sonie kind of  p o s i t i v e  a c t i o n ,  he decided t h a t  t h e  appoint- 
t 

' ment of a  small  f a c u l t y  committee t o  s tudy  t h e  proposa ls  ( a  sugges t ion  o f f e r e d  be fo re  
1 * 

the  f i r s t  f a c u l t y  meeting had heen d i s rup ted )  might c o n t r i b u t e  s i g n i f i c a n t l y  t o  t h e  

resolution of h i s  and t h e  department 's  dilemma. Such a  committee, Matthews thought 

; could s tudy  the  proposa ls ,  a s s e s s  t h e i r  r e l a t i v e  m e r i t s ,  and make some de termina t ion  
I + 

of t h e  p r i o r i t y  which' should be ' a s s igned  each of them. The i n t i m a t e  working r e l a t i o n -  
/ ! 

ehips requi red  i n  a  small committee might,  h e  f e l t ,  overcome antagonism between jun io r  
, * 
I 

i 
and s e n i o r  committee members and even l ead  t o  d e c i s i o n  consensus. 

I 1 
1 I 

Informal d i scuss ions  wi th  s e v e r a l  of t h e  f a c u l t y  revea led  cons ide rab le  support  f o r  such 
I 

I '  
I n course of ac t ion .  Not unexpectedly,  however, most of t h e  s e n i o r  p r o f e s s o r s  ind ica ted  
i s t  

, t h a t  one of t h e  department 's  e x i s t i n g  committees should be given t h e  assignment.  Con- 
' 

a t ru fng  t h e  f a c u l t y ' s  gene ra l ly  favorable  r e a c t i o n  a s  t a c i t  approval ,  he  qu ick ly  s e t  

1 ;  about appoin t ing  a  committee-comprised of s i x  members of t h e  f a c u l t y  w i th  two from each 
I 4  
I pro fes s iona l  rank. The Committee's f i r s t  meeting was scheduled s h o r t l y  a f te rwards .  

i 1 
i i 

I '  A t  t h e  i n i t i a l  committee meeting, D r .  Matthews reviewed t h e  func t ion  of t h e  group, 

1 :  s t r e s s e d  i ts  importance, and urged t h e  members t o  be a s  exped i t i ous  s p o s s i b l e  i n  the i r  

1 '  d e l i b e r a t i o n s .  He went on t o  say t h a t  he had r e l inqu i shed  hope of implementing major pr 
I ; 
1,; 
I posa ls  i n  t h e  immediate f u t u r e  because of t h e  cont roversy  they  had engendered. Yet, he 
' : 

s a i d ,  t h e r e  were a number of l e s s  important  and perhaps l e s s  c o n t r o v e r s i a l  changes which i 
: could be  made t o  g r e a t  advantage be fo re  t he  F a l l  S e r n ~ s t e r  began i n  l a t e  September. "It 

/ I  i s  my hope," he s a i d ,  " t h a t  t h e  committee w i l l  be  a b l e  t o  reach some dec i s ion  on these  
I t  
1 ' 
I ;  i n  rime f o r  approval  a t  t h e  September f a c u l t y  meeting. The a d v i s a b i l i t y  of doing t h i s ,  
I !  : of course ,  i s  f o r  you t o  determine.. My own role t ~ i l l , b e  l e s s  t h a t  of chairman and more 
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I The committee, t ak ing  Matthews a t  h i s  word began i ts  work i n  e a r n e s t .  But i t  soon I 
1 became apparent  t h a t  t h e  r i f t  between t h e  jun io r  and s e n i o r  f a c u l t y  would plague t h e  ! 

! / committee. Even t h e  " lees  importbrtt changes" became a source  of i r r e c o n c i l i a b l c  d ia -  i 
I 1 pute.  For t h e  committee t o  p rog res s  a t  a l l ,  each i s s u e  had t o  be  decided by a  vo te ,  I 

I 
1 which was always f i v e  t o  two wi th  t h e  two s e n i o r  p r o f e s s o r s  i n  t h e  minor i ty .  I n  1 

I 
I 
I Matthews' view, t h e  ~ e n i o r  f acu l ty 'were .ou t  t o  thwart  any changes i n  t h e  department,  1 
I 

1 whatever t h e i r  na ture .  I 
I 
t The committee continued t o  work throughout t h e  summer, w i t h  t h e  two s e n i o r  p r o f e s s o r s  
E 

caeeiduously opposing t h e  new head and t h e  fou r  j u n i o r  f a c u l t y .  With t i m e ,  d i v i s i o n  ! 

i n  t h e  f a c u l t y  hardened, t h e  s e n i o r  p r o f e s s o r s  becoming more r i g i d  and t h e  j u n i o r  fac-  
' 

i 
u l t y  more m i l i t a n t .  Word of c o n f l i c t  began t o  spread ,  and co l leagues  i n  o t h e r  depar t -  

I 

ments began t o  t a l k  openly about t h e  cause c e l e b r e  i n  t h e  English Department. F i n a l l y ,  

, as the new academic year  and f i r s t  September f a c u l t y  meeting drew near ,  D r .  Matthews 

decided t o  cance l  t h e  remaining c o r n i t t e e  meetings. Only i n  t h i s  way, he  f e l t ,  could I 
D 

h o e t i l i t y  between t h e  two f a c t i o n s  be  reduced and open conf ron ta t ion  avoided. 
I 
I I 

6 
4 

The Second Facul ty  Meeting 

f 
No one s e r i o u s l y  ob jec t ed  t o  t h e  c a n c e l l a t i o n  of t h e  committee meetinge, and t h e  genera l :  

t eno r  of f a c u l t y  r e l a t i o n s h i p s  seemed t o  improve once t h e  meetings ceased. Moreover, 

members of t h e  f a c u l t y  r e t u r n i n g  t o  t h e  campus a f t e r  t h e  summer away responded warmly 
r 

t o  D r .  Matthews. Perhaps, t h e  new head thought t o  h imsel f ,  t h i n g s  would take a t u r n  

f o r  t h e  S e t t e r .  But he was s t i l l  uneasy about  what might happen when changes t h e  corn- 
i 

m i t t e e  was recommending f o r  t h e  F a l l  Semester came be fo re  t h e  f a c u l t y  f o r  approval .  
B 
t 

Pro fes so r  Matthews a r r i v e d  s e v e r a l  minutes be fo re  t h e  September f a c u l t y  meeting was ! 
I 

scheduled t o  begin. Thei r  numbers swelled by those  who had been away f o r  t h s  s u m e r ,  

t h e  f a c u l t y  f i l l e d  almost a l l  t h e  s e a t s  i n  t h e  room. In  c o n t r a s t  t o  t h e  f i r s t  s e s s i o n ,  

t h e  s e n i o r  p ro fe s so r s  were d i s t r i b u t e d  throughout t h e  room. The hum of conversa t ion  
t 

and amiable b a n t e r ,  Matthews thought f l e e t i n g l y ,  gave t h e  ga the r ing  an au ra  of conge- ! 
I 

n i a l i t y  and p l easan t  expectancy q u i t e  Pike t h a t  of any f a c u l t y  group prepar ing  f o r  u 

new echo01 7:ear. ! i 

i 
A f t e r  c a l l i n g  t h e  meeting t o  o rde r ,  t h e  new department head welcomed back those  wht, L I ~ J  ' i 

I been away, and i n  n s h o r t  statemene expressed his hope t h a t  t h e i r  year  t oge the r  would be 



items, he came soon to the agenda items which called for faculty action on the changes 

recommended hy the committee for the Fall Semester. Dr. Matthews explained the changes 

in detail and then invited members of the committee to offer additional explanations 

and statements. Two of the junior faculty on the committee spoke briefly in support 

of the recommendations and responded to scattered questions induced by their comments. 

Just when it appeared there would be no further discussion, one of the two senior pro- 

feeaore on the committee asked for the floor. 

Indicating that he had been one of the committee's minority members, he said that he 

requested the floor only as a spokesman for the senior professors of the deportment. 

Reading from a prepared statement, he attacked the appointment of the committee and 

its recommendatione as a scheme for perpetrating on the faculty changes which the 

administration found it expedient to impose. "The fundamental issue before this fac- 

ulty," he said, "is not the approval or rejection of the committee's recommendations, 

but whether we shall approve the violation of established tradition8 of this depart- a 

nent and the circumvention of duly constituted arrangements for the conduct of our 
1 I 

business. As we all know, it has been the established policy of this department to 

bring all matters relating to the academic program to the senior faculty for discussion 

arnd deliberation prior to placing them before the whole faculty. This procedure assured 

the careful consideration and detached assessment which all matters of consequence 

should have. I' 

11 Our new department head," the senior professor continued, "Kas been duly advised of 

this procedure but has chosen not to follow it. While we can only speculate as to his 

reasons for not wishing to be bound by time honored and proven procedures in the con- f l  nl 
duct of the department's business, we do assert that their violation comprises the in- 

k- 
tegrity of the department and seriously jeopardizes faculty control over departmental 

affairs. Therefore, we, the senior professors of this department, call on the depart- 

ment head to withdraw this item from the agenda until such time as the customary pro- 

cedural requirements have been met. In the event he should choose not to do so, w~ 

cell on the faculty to repudiate the procedures by which these matters have been t ~ o u g h t -  

before ue by voting against the recommendatio~e. ti ' t  

A copy of the state men^, signed by most of the senior professors in the departmen k 
preeented to the department head. Undaunted in spite of the intimidation, Matthe& 

' 
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' I  
ignored t h e  s tatement  and moved on wi th  t h e  meeting, a sk ing  f o r  a d d i t i o n a l  comments 

I 

the committee's p roposa ls .  There be ing  none, he c a l l e d  f o r  a v o t e  on t h e  recom- I 

mendations With t h e  a s s i s t a n t  a i d  a s s o c i a t e  p r o f e s s o r s  v o t i n g  a f  f  i m a t i v e l y  as a I 

body, t h e  recornendat  i o n s  were overwhelmingly approved, and t h e  meeting adjourned I 

I 
Returning t o  h i s  o f f i c e ,  Hatthews c a r e f u l l y  s tud ied  t h e  s ta tement  of t h e  s e n i o r  pro- 

I 

feeeors- It was, he f e l t ,  a  c a r e f u l l y  con t r ived  personal  a t t a c k  upon him. More would 

follow, he  suspec ted ,  u n l e s s  some a c t i o n  w a s  taken t o  appease t h e  s e n i o r  p ro fe s so r s .  I 

~t was c l e a r  now, o r  s o  i t  seemed t o  D r .  Matthewe, t h a t  t h e  b a s i c  i s s u e  was no t  t h e  I 

proposed changes b u t  r a t h e r  t h a t  of who was going t o  run t h e  department--the s e n i o r  I 

p rofessors  a lone  o r  t h e  whole f a c u l t y  a c t i n g  i n  concer t  w i t h  t h e  department head. 
I 

The Controversy Deepens 

Since t h e  academic year  was about t o  g e t  underway, D r .  Matthews s e t  about i n s t i t u t i n g  

the changes approved by t h e  f a c u l t y  and r e c a l l e d  t h e  committee. Meeting once a week, a 

i 

the group was soon deeply involved i n  s tudy ing  and d i s c u s s i n g  changes and innovat ions  2 

of coneidereble  consequence. But, a s  be fo re ,  t h e  c o n f l i c t  of gene ra t ions  hindered the  

committee's e f f e c t i v e n e s s .  

Approxiicantely s i x  weeks a f t e r  t h e  c o r n i t t e e  had resumed i ts  work, P ro fe s so r  P e t e r  

Ebereale, t h e  s e n i o r  p ro fe s so r  who had cha i r ed  t h e  Search Committee which brought 

Dr. Matthews t o  Seneca Un ive r s i t y ,  asked i f  t h e  group might m e e t  w i t h  t h e  chaincan 
I1 t o  d i acuss  t h e  difficulties which have a r i s e n  i n  our  department b e f o r e  f u r t h e r  damage 

i e  done." Matthews r e a d i l y  agreed t o  t h e  meeting, hoping t h a t  it would reduce t ens ions  

and lead  t o  c o n s t r u c t i v e  a c t i o n .  Acting a s  t h e  group's spokesman, P ro fe s so r  f i e r s o l e  

began by s t a t i n g  t h a t  s i n c e  t h e  committee had brought D r .  Matthews t o  t h e  campus, they  

f e l t  a p a r t i c u l a r  r e s p o n s i b f l i t y  f o r  t h e  problems which now e x i s t e d  i n  t h e  department.  

Itdthough we a r e  s u r p r i s e d  and dismayed a t  t h e  t u r n  of events , "  P ro fe s so r  Ebersole  con- 

tinued, "we f e e l ,  i n  a sense ,  t h a t  w e  have been p a r t i a l l y  r e s p o n s i b l e  f o r  c r e a t i n g  the 
- 

\Preeent s i t u a t i o n .  " 

The Inference  t h a t  h i s  coming t o  t h e  carpus was the  s i n g l e  cause of t h e i r  problems a r -  

. "Dyed D r .  Matthews, b u t  he s a i d  nothing.  "We don ' t  need t o  remind you," Professo: 4 
I' Wereole  cont inued,  t h a t  t h e  s e n i o r  p r o f e s s o r s  i n  t h e  department a r e  very  much d rekc l b i - '  
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I 1." 
about what you a r e  t r y i n g  t o  do and about t h e  t a c t i c s  you a r e  using. We want t o  help 

1 r e c t i f y  some of t h e  mistakes which have been made and t o  do eo as expedi t ious ly  ae  

poesible. Spec i f i ca l ly ,  w e  have two proposals we want t o  make t o  you which we believe 
i w i l l  eolve most of your problems with t h e  sen io r  f a c u l t y .  And may w e  say  i n  making 

these  proposals," he went on, "that  we have discussed them with the  sen io r  f a c u l t y  and 
I 

they have asked us t o  appr ise  them of your reaction." 

The members of the  delegat ion explained t h e i r  proposals and gave d e t a i l e d  reasons for  

them i n  an extended discussion.  Simply put ,  they aeked Matthewe, f i r s t ,  t o  d i s so lve  

the committee he had appointed t o  study and recommend changes i n  t h e  department, and, 

second, t o  r e t u r n  t o  t h e  p r a c t i c e  of taking departmental a f f a i r s  t o  t h e  sen io r  faculty 
. . 

f o r  d iscuss ion and d e l i b e r a t i o n  before  br inging them before  t h e  general  f acu l ty .  

Hesi ta t ing  only momentarily a t  t h e  conclusion of Professor  Ebersole's remarks, Dr .  

Fatthews reaffirmed h i e  connnitment t o  t h e  work of t h e  committee and again s t a t e d  h i s  

unwillingness t o  r e t u r n  t o  t h e  procedures developed during Professor  Dareet t ' s  admin- 

i e t r a t i o n .  "Then your pos i t ion  remains unchanged?" queried Professor Ebereole. "That 

i e  correc t ,"  answered D r ,  Matthews. "We had hoped you might reconsider;  bu t  s ince  you 

are firm i n  your pos i t ion ,  the re  i s  no reason t o  d i scuss  t h e  mat ter  fur ther ,"  Professor 

Ebersole s a i d  as t h e  group rose  t o  leave. 

During t h e  next t h r e e  weeks, no a d d i t i o n a l  confronta t ions  occurred and t h e  work of the 

committee continued apace. Relat ions between t h e  new head and t h e  jun io r  f a c u l t y  grew 

warmer and more f r i end ly ,  bu t  t h e  sen io r  profeesors  remained formal and a loof .  

Almost four weeks a f t e r  t h e  v i s i t  of t h e  Search Committee d e l e g a t i o n , ' a  le t ter ,  signed 

by twentv-one of t h e  department ' s twenty-six f u l l  prof e ssors ,  with copies t o  Dean   ran dl 
and r rovost  Ian M c N e i l l ,  came t o  br .  mt thews '  desk through t h e  campus mail. The mes- 

eage was b r i e f  and t o  t h e  point: 
, 

With g rea t  re luctance  and motivated only by what we consider t o  
be sr matter  of paramount importance, the  f u t u r e  progress and w e l l -  
being of t h e  English Department of t h i s  Universi ty,  we t h e  under- 
signed hereby convey t o  you our loss of f a i t h  i n  your leaderahip  
and i n  your a b i l i t y  t o  con t r ibu te  tc theywel fa re  of t h i s  depart-  
ment i n  t h e  pos i t ion  you now occupy. Convinced that t h e  work of 

r -  t h e  department cannot continue t o  go forward under your administra- 
b, 

t i o n ,  w e  be l i eve  t h e  b e s t  i n t e r e s t s  of a l l  concerned would be 
aerved by your prompt res igna t ion  a s  Head of the  English Department 
of Seneca Universi ty.  
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NOTE 6 :  

These workshops were concerned with an in t roduc t ion  t o  Management ~nformat ion  

Systems. A s  noted elsewhere i n  t h i s  r e p o r t ,  t h e  workshops ( together  with 

o the r  sess ions  i n  t h i s  sec t ion  o f  t h e  course) were d isappoint ingly  elementary. 

The sess ion  involving t h e  use  of  t h e  computer assumed no knowledge of t h e  

l a t t e r  and was concerned wi&h simple s o r t i n g  of s tudent  records .  

NOTE 7: 4 

The Huron Univers i ty  case is ,concerned with t h e  p o t e n t i a l  problems of  t h e  
I 
I 

adminis t ra t ion  of  t h e  Univers i ty  when-in confronta t ion  with t h e  academic s t a f f  

union over a  promotion den ia l .  Repeated recommendations f o r  t h e  promotion o f  

a professor  by h i s  Faculty have been denied by t h e  Personnel Corn i t t ee  o f  t h e  

Board o f  Governors on t h e  grounds of  inadequacy of  h i s  research .  The case i s  

concerned with d i f f e r i n g  a t t i t u d e s  t o  what comprises research  and the  tens ions  . 
within t h e  organisa t ion  a r i s i n g  from t h e  den ia l .  i 

I 
i 

NOTE S: 
I 
i 

The study mate r i a l  i s  t h e  1978 Annual Report of  t h e  Western E l e c t r i c  Company, ! 
1 

a  subs id ia ry  of American Telephone 6 Telegraph. The case i s  e s s e n t i a l l y  a  

s tudy o f  t h e  way i n  which a  f i n a n c i a l  s i t u a t i o n  i s  formally repor ted  and t h e  
1 

inadequacies and over-simplicat ion i n  a  publ ic  document of t h i s  type.  i 
NOTE 9: 

I 
j 

Yorktown College i s  a  long two p a r t  case  concerned with a  complex problem of a  

small ,  two campus u n i v e r s i t y  which i s  having enrolment d i f f i c u l t i e s  and whose 
b 

I 
survival  i s  threa tened.  The in te rpe r sona l  r e l a t i o n s  wi th in  t h e  organisa t ion  P 

< 

a r e  considered i n  some d e t a i l ,  a s  i s  t h e  complex adminis t ra t ive  s t r u c t u r e  of Y 

> 
t he  i n s t i t u t i o n .  The case  i s  u l t i m a t e l y  concerned with t h e  problems confronting 

the  Chairman of  t h e  Board of  Trustees faced with t h e  need f o r  s t a f f  retrenchment, 
i 

Faculty Union opposi t ion t o  t h i s ,  and demands from a  s u b s t a n t i a l  f r a c t i o n  of C 
I 

t he  s t a f f  f o r  d ismissa l  of  t h e  Pres ident  who never the less  i s  highly  thought 

of  by t h e  Board. The Chairman's problems a r e  f u r t h e r  complicated by t h e  
1 

t h r e a t  of l o s s  of  co l l ege  a c c r e d i t a t i o n  and a  power s t rugg le  i n  sen io r  i 
adminis t ra t ion .  A most i n t e r e s t i n g  case.  

I 
1 

NOTE 10: ; 
The "Note on Accounting" i s  a f a i r l y  d e t a i l e d  paper on t h e  s p e c i a l  f e a t u r e s  t 

of accounting i n  co l l eges  2nd u n i v e r s i t i e s ,  with cons idera t ion  of  a l l  aspects  ; 
1 

of  t h e  f i n a n c i a l  r epor t ing  of  co l l ege  accounts and t h e  handling of  a l l  types 
$ 

of  endowment fu~ lds  and o t h e r  income. This ma te r i a l  was background t o  a  number 

of cases involving t h e  f i n a n c i a l  opera t ions  of col leges  and u n i v e r s i t i e s .  
i. 
! 
f 

The f i r s t  of  these  was t h e  Pepys College case ,  a  very shor t  and simple exerc ise ,  
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which is  concerned with t h e  b a s i s  on which a  small co l l ege  can r a i s e  money t o  

a s s i s t  it i n  i t s  cash flow problems. 

NOTE 11 : 

The Astor College case(s)  were the  most i n t e r e s t i n g  p a r t ( s )  of t h e  Management 

Information Systems sec t ion  of t h e  course.  They a r e  concerned with t h e  

background t o  an impending decis ion  o f  t h e  co l l ege  t o  upgrade i t s  computer 

capaci ty  by a  major acqu i s i t ion ,  and t h e  complex i s s u e s  involved i n  such a 

decis ion .  As always, in t e rpe r sona l  r e l a t i o n s  p lay  a  not  i n s i g n i f i c a n t  p a r t  

i n  t h e  cons idera t ions ,  p a r t i c u l a r l y  when it becomes apparent  t h a t  t h e  new 

f a c i l i t y  is  no t  working properly.  

NOTE 12 : 

The Syracuse Univers i ty  case was a  f u r t h e r  and more complex considera t ion  o f  

t h e  f i n a n c i a l  s tatements of  a  Univers i ty  and t h e  t r ends  over two years.  A 

wide range of  impl ica t ions  o f  t h e  f i n a n c i a l  s t a t e  of  t h e  u n i v e r s i t y  were 

considered. 

NOTE 13 : 

The Univers i ty  o f  Ca l i fo rn ia  a t  Santa Cruz case i s  a  long t h r e e  p a r t  case  

concerned with t h e  t r i a l s  and t r i b u l a t i o n s  o f  an educational  experiment. The 

case covers a  very  wide range of  t h e  d e t a i l s  o f  the  l a r g e l y  undergraduate 

u n i v e r s i t y  including educational  philosophy, s t r u c t u r e ,  organisa t ion  of  

teaching,  t h e  spec ia l  r o l e  of  t h e  s tudent  res idences ,  and t h e  tens ions  and 

problems which have a r i s e n  out  of  t h e  experimental n a t u r e  of  t h e  un ive r s i ty .  

The f u r t h e r  d i f f i c u l t i e s  which a r i s e  when t h e  problems of  f a l l i n g  enrolments 

emerges (becoming c r i t i c a l  i n  e a r l y  1979) were a l s o  considered. The case  was 

p a r t i c u l a r l y  i n t e r e s t i n g ,  a s  one o f  t h e  course p a r t i c i p a n t s  was a  sen io r  

member of  s t a f f  a t  Santa Cruz, and was very  much involved i n  t h e  c u r r e n t  

d i f f i c u l t i e s  o f  t h e  un ive r s i ty .  

NOTE 14 : 

The Widener College case (not  disguised) was % Fur ther  cons idera t ion  of  t h e  

f i n a n c i a l  b a s i s  f o r  a  c o l l e g e ' s  opera t ion  with p a r t i c u l a r  emphasis on 

the  problems o f  opera t ing  a very c o s t l y  Engineering Center i n  a  f i n a n c i a l l y  

d i f f i c u l t  s i t u a t i o n .  A d e t a i l e d  a n a l y s i s  of  t h e , c o s t s  o f  t h e  engineering 

courses year  t o  year  was requi red .  
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APPENDIX 111. Some De ta i l s  of a  Course Segment.- Labor Relat ions.  

One o f  t h e  most extens ive  and i n t e r e s t i n g  segments of  t h e  I.E.M. Tenth Annual 

Program was t h e  segment 'ILABOR RELATIONS" i n s t r u c t e d  by Professor David 

Kuechle o f  t h e  Harvard Graduate School of Education. The segment spanned 

twelve sess ions  spread over t'w'o-and-a-half weeks and involved seven cases ,  

two o f  which included s i m i l a t i o n  exe rc i ses  - a grievance nego t i a t ion  and an 

academic s t a f f  c o l l e c t i v e  bargaining exerc i se .  A l i s t i n g  of  cases  i s  shown 

a t tached.  Most of  t h e  cases  i r e  l a r g e  i n  terms of ma te r i a l  t o  be as s imi la ted ,  

and t h r e e  were i n  mul t ip le  sec t ions  which were of fered  i n  sequence t o  t h e  

p a r t i c i p a n t s  a s  t h e  case  was unfolded. A s  a l l  cases  a r e  copyright., t h e  

reader  i s  r e f e r r e d  t o  t h e  Course Binders (Vols. 3 and 4) f o r  the  ma te r i a l .  

In t h i s  Appendix, a  commentary i s  offered  on t h e  cases,  which should be read 

i n  conjunction with t h e  case ma te r i a l s .  

* Excels ior  Univers i ty  i s  a case  concerned with t h e  l e g a l i t i e s  o f  t h e  f a c u l t y  

(academic s t a f f )  un ion i sa t ion  and c o l l e c t i v e  bargaining process.  A scenar io  

i s  c rea ted  i n  which t h e  newly appointed Pres ident  of  Excels ior  Univers i ty  i s  

confronted with a d r i v e  f o r  un ion i sa t ion  of  t h e  f a c u l t y  by t h e  American 

Associat ion of  Univers i ty  Professors .  The Pres ident  seeks advice from a labor  

lawyer and the  case c o n s i s t s  mainly of  a  s e r i e s  o f  ques t ions  and answers i n  

a  number o f  conversat ions between t h e  Pres ident  and t h e  lawyer. The formal 

prescr ibed procedures a r e  followed through by t h e  A.A.U.P. and eventual ly  t h e  

f a c u l t y  vo te  t o  jo in  A.A.U.P. - t o  t h e  dismay of  t h e  Pres ident .  Subsequently, 

t h e  A.A.U.P., a s  a bargaining agent ,  nego t i a t e s  with t h e  labor  lawyer 

a c t i n g  on behalf  o f  t h e  Univers i ty .  The lawyerlpresident  conversat ions again 

record t h e  progress of  t h e  nego t i a t ions  which a r e  completed s a t i s f a c t o r i l y  

without t h e  threa tened s t r i k e  by f a c u l t y .  

Though s t r i c t l y  not  a  case study i n  the  normal sense, t h e  Excels ior  Univers i ty  

case  does o f f e r  t h e  information i n  a  very a t t r a c t i v e  and readable s t y l e  - 

c e r t a i n l y  much more so than it would be i f  presented i n  a  normal textbook. 

The case  provided background f o r  a  number o f  subsequent cases  i n  t h e  Labor 

Rela t ions  segment of t h e  course.  



Page 2 

*William Michelman i s  a case concerned with t h e  grievance and a r b i t r a t i o n  

procedures which a union may undertake t o  p r o t e s t  t h e  d ismissa l  of  a  

member - i n  t h i s  case  a plumber found sleeping on the  job a f t e r  a  heavy 

n i g h t ' s  drinking.  Consideration of t h e  case involves t h e  a c t i o n  which t h e  

u n i v e r s i t y  adminis t ra tor  responsib le  may take when p u t  i n t o  a confronta t ion  

s i t u a t i o n  with t h e  union through a c t i o n  of h i s  subordinate3 responsib le  

f o r  t h e  e a r l y  s t e p s  of  t h e  grievance procedure. 

*Superior S t a t e  College i s  a major case i n  t h r e e  p a r t s  (of fered  success ively  

a s  t h e  case  progresses)  concerned with t h e  problems experienced by maintenance 

and grounds s t a f f  union represen ta t ives  (and t h e  u n i v e r s i t y )  when members of  a 

second union represen t ing  power house workers a t  t h e  u n i v e r s i t y  decide t o  

s t r i k e  fol lowing breakdown of  bargaining nego t i a t ions .  The power house union 

workers p icke t  the  universi ty,producing d i f f i c u l t  problems f o r  t h e  

maintenance s t a f f  union who have an agreement with u n i v e r s i t y  which precludes 

s t r i k e s  while t h e i r  agreement i s  i n  force .  

As with the  Excels ior  Univers i ty  case ,  t h e  ma te r i a l  is  presented i n  a dramatic 

s t y l e  with conversat ions,  n o t i c e s ,  e t c .  r epor ted  i n  t h e  t e x t ,  together  with 

the  thoughts, hopes and ac t ions  o f  t h e  p e r s o n a l i t i e s  involved on both t h e  

union and u n i v e r s i t y  s i d e s .  The ques t ions  t o  be  answered i n  t h e  case involve 

t h e  dec i s ions  and a c t i o n s  t o  be  taken by t h e  u n i v e r s i t y  and t h e  impl ica t ions  

of  t h e s e  f o r  t h e  p resen t  and f u t u r e  r e l a t i o n s  of  t h e  u n i v e r s i t y  with i t s  

s t a f f .  Again, t h e  case  p resen t s  t h e  e s s e n t i a l  bases f o r  nego t i a t ion  and 

a r b i t r a t i o n  i n  American higher education,  

*The Shalimar Univers i ty  case  i s  i n  two p a r t s ,  ( s u p e r f i c i a l l y  unre la ted)  and 

formed t h e  b a s i s  f o r  a  grievance procedure simulat ion.  The course 

p a r t i c i p a n t s  negot ia ted  i n  groups of s i x  ( t h r e e  union, t h r e e  management) on 

t h e  two cases  which involved; , '  . 6 

(a) a  grievance a r i s i n g  from a ca rpen te r  being passed over f o r  promotion by 

t h e  u n i v e r s i t y ' s  appointment o f  a  l e s s  s e n i o r  man 

(b) a  grievance a r i s i n g  from the  u n i v e r s i t y ' s  a c t i o n  i n  r e i n t e r p r e t i n g  t h e  

longstanding overtime guidel ines  on one o f  i t s  campuses t o  br ing  them 

i n t o  l i n e  with t h e  p r a c t i c e  on i t s  o t h e r  campus. 
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i 

The exerc ise  requi red  each team of  t h r e e  t o  meet and decide i t s  s t r a t e g i e s  

before meeting (as  many times a s  required) with t h e  opposing team. The 

meeting was the  f i n a l  s t age  of  t h e  grievance procedure which, i f  n o t  

s a t i s f a c t o r i l y  concluded then went t o  binding a r b i t r a t i o n .  The a t t i t u d e s  

of both s i d e s  were influenced by t h e i r  expectat ions of  t h i s  next  s t e p .  

1 .  I The major i ty  of  t h e  nego t i a t ing  groups were no t  able  t o  s e t t l e  one case (case (a) )  , 
but most concluded the  second success fu l ly .  I 

, 

The s imi la t ions  were good examples of  tKe atmosphere of  endeavour i n  t h e  1 
f 

whole I . E . M .  course,  f o r  genera l ly  the  nego t i a t ing  teams became very  involved 1 i 

i n  t h e  exe rc i se  and argued long and hard t o  t r y  t o  reach agreement*. t 
f 

"The Samuel Highes Ripley College case i s  i n  two p a r t s  o f fe red  success ively .  I 
I 

I t  is  concerned with t h e  d i f f i c u l t i e s  faced by t h e  President  o f  t h e  u n i v e r s i t y  
i 

a f t e r  a female s t a f f  member i s  denied tenure  under circumstances which po in t  t o  

sex d iscr iminat ion .  The American Associat ion o f  Univers i ty  Professors ( t h e  

bargaining agent  f o r  t h e  co l l ege  academic s t a f f )  f i l e  a grievance aga ins t  t h e  
I 

d e n i a l ,  made by t h e  Tenure Committee of t h e  u n i v e r s i t y  aga ins t  t h e  recornmendaticn 

of  t h e  s t a f f  members Department Committee. 

The case  i l l u s t r a t e s  t h e  d i f f i c u l t i e s  t h a t  can a r i s e  from incaut ious  procedures 
1. 8 

(and comments) which deny t h e  s t a f f  member "due process". For under t h e  h e r i c x n  

system (and, I suspect ,  under ours) the  decis ion  can be r u l e d  out  of  order  a t  

Arb i t r a t ion  i f  due process has n o t  been accorded t o  a person covered by a 

r e g i s t e r e d  agreement which s p e c i f i e s  t h e  process.  

The case  proceeds through the  formal grievance procedures t o  t h e  point  of  appeal 

by t h e  A . A . U . P .  t o  (binding and independent) a r b i t r a t i o n .  The A.A.U.P. plead 
Z 

on t h e  grounds of  u n f a i r  decis ions  regarding the  s t a f f  member's q u a l i t y  of  : , 
i 

research .  We a r e  t o l d  t h a t  t h e  appeal was l o s t  a s  t h e  a r b i t r a t o r  refused t o  i 
i 

consider  such an i s s u e  and only concerned himself with whether "due process" 
i 

had been followed. 1 
f 
1 

*FOOTNOTE: 
The experience of  beicg a union l eader  was one t h a t  I s h a l l  not  r e a d i l y  f o r g e t ,  

1 
f o r  the  management team opposing us turned up i n  f u l l  informal d ress  with 
c i g a r s  a t  the  ready and a pa t ron i s lng  a t t i t u d e  t o  match. However, when our 

f 
i n s i s t a n c e  t h a t  t h e  meeting be no t  tape-recorded was successfu? ,  we knew t h a t  

? 
we had them on t h e  run. 
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I 
1 *The Yeshiva Univers i ty  case is  a long document (of 65 pages) concerned with a 
E s i t u a t i o n  of  g r e a t  current  importance i n  American h igher  education. A t  t h e  
i 

4 time o f  t h e  I . E . M .  course, the  endpoint of the  case was t o  be cons idera t ion  
r of t h e  matter  by t h e  U.S. Supreme Court. The hearings a r e  taking p lace  t h i s  
3 
3 month - October 1979. The case i s  e n t i r e l y  non-disguised and the  formal 
i 

c l a s s  sess ion  on t h e  case  was a t tended by one o f  t h e  f a c u l t y  union l eaders  
3 
i and the  lawyer who has pleaded t h e  u n i v e r s i t y  case before  t h e  2nd C i r c u i t  

t Court of t h e  S t a t e  of New York and would plead before  the  U.S. Supreme 

j Court. Both entered  i n t o  the  c l a s s  d iscuss ions  ( a t  a  very caut ious  l e v e l )  and 
H 

1 t h e i r  presence i n  the  c l a s s  gave an atmosphere of t ens ion  t o  t h e  proceedings 
; 

,j which was not iced  by a l l  p a r t i c i p a n t s .  

1 P 

i The case i s  a long and complex one but  e s s e n t i a l l y  involves t h e  move of  t h e  
1 
f f a c u l t y  of  Yeshiva Univers i ty  ( a  Jewish Univers i ty  i n  New York City)  t o  
f. 
? unionise,  the  e f f o r t s  o f  t h e  conservat ive  u n i v e r s i t y  adminis t ra t ion  and Board 

, I  of  Trus tees  t o  oppose this'movement, and t h e  consequences of t h e  successful  
( 1  I unionisa t ion  of t h e  f acu l ty .  The Univers i ty  adminis t ra t ion  refused t o  
, r 
I - nego t i a t e  with t h e  l e g a l l y  c o n s t i t u t e d  bargaining u n i t ,  which r e s u l t e d  i n  t h e  ' L 
$ 8  
4 Universi ty being taken t o  cour t  by the  National Labor Relat ions Board. 

1 On t h e  i s s u e  of  t h e  supervisory r o l e  o f  s t a f f  i n  t h e  Universi ty,  t h e  l a t t e r  

I : f i r s t  l o s t  the  case  i n  t h e  Administrat ion Law Court but  won i n  t h e  Second ' * 
1 ; C i r c u i t  Court o f  Appeal. Thus t h e  i s s u e  was brought before  t h e  U.S. Supreme 
I ,  

! 
I Court by N.L.R.B.  The case i s  of  fundamental importance f o r  p r i v a t e  

11 i u n i v e r s i t i e s  and co l l eges  f o r ,  i f  t h e  Supreme Court r u l e s  a s  did t h e  lower 
I( ' 3 c o u r t ,  t h e  p o s i t i o n  of a l l  c o l l e c t i v e  bargaining u n i t s  i n  i n s t i t u t i o n s  o f  

i 
4 higher education w i l l  be i n  doubt. In a n t i c i p a t i o n  of  t h e  Supreme Court 
5 , .  r u l i n g ,  a  number o f  u n i v e r s i t i e s  and co l l eges  have delayed movement towards 

f a c u l t y  unionisa t ion .  

The case  examines the  broad b a s i s  f o r  t h e  move t o  f a c u l t y  un ion i sa t ion  a t  

Yeshiva. The conservative f a c u l t y  ( a l l  Jewish) be l i eve  t h a t  they do no t  have 

any meaningful involvement i n  the  u n i v e r s i t y ' s  q f f a i r s  and t h a t  they a r e  no t  

being t o l d  t h e  t r u t h  when f i n a n c i a l  s t r ingency arguments a r e  used t o  keep 

s a l a r i e s  a t  very low l e v e l s .  The income statement does no t  point  t o  

imminent f i n a n c i a l  c r i s i s .  The case  a l s o  p resen t s  ( a t  length)  d e t a i l s  o f  t h e  

d m i n i s t r a t i o n ' s  a t tempts to  "persuade" s t a f f  t o  r e s i s t  un ion i sa t ion ,  with 

some i n t e r e s t i n g  memoranda from t h e  President o f  t h e  Univers i ty .  The 

reader  i s  r e f e r r e d  t o  t h e  f u l l  case  (Vol. 4 of  t h e  Case Binders) f o r  d e t a i l s .  
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* Wachovia Central  Univers i ty  was a  major case  a t  t h e  end of  t h e  Labor Relat ions I 
sec t ion  o f  the  1 . E . M  program which involved t h e  p a r t i c i p a n t s  i n  a  f u l l  s c a l e  I 

1 

f a c u l t y  c o l l e c t i v e  bargaining simulat ion over two days. The case i s  presented 

a s  t h e  f i n a l  s t age  of  an exerc ise  i n  which t h e  Univers i ty  and t h e  f a c u l t y  

union represen ta t ives  s t i l l  have much progress t o  make ( i n  t h e  remaining two 

! 
days before the  cu r ren t  agreement expires)  i f  a  new agreement i s  t o  be signed. 

Teams of  four  p a r t i c i p a n t s  were assigned t o  develop p o s i t i o n s  (as union 

or u n i v e r s i t y  adminis t ra t ion  teamsland could then meet (both formally and 

informally) a s  they saw f i t  t o  d iscuss  t h e  i s sues  remaining. A s  t h e  case  

shows, the  Univers i ty  was subjec t  t o  severe f i n a n c i a l  c o n s t r a i n t s  which d id  .I 
1 

no t  allow it t o  meet union demands. A program was a v a i l a b l e  on t h e  G . S . B .  

computer t o  allow c a l c u l a t i o n  of t h e  c o s t s  of proposals .  A nurrtber of  non- 

f i n a n c i a l  condi t ions  f o r  the  new agreement were a l s o  being pressed by t h e  I 
union. 

F 

The format f o r  t h e  exe rc i se  i s  i l l u s t r a t e d  by t h e  a t tached memorandum 

from David Kuechle. The exerc ise  was a  most i n t e r e s t i n g  and absorbing one, 
!! 
S 

with very tough a t t i t u d e s  being taken by both s i d e s .  The p a r t i c u l a r  (un ive r s i ty )  ; 
$ 

team which I l ed  was successful  i n  f i n a l i s i n g  an agreement with t h e  union which 

allowed f o r  inc reases  i n  the  u n i v e r s i t i e s '  con t r ibu t ions  t o  h i s p i t a l i s a t i o n  k i 
and re t i rement  b e n e f i t s  but  r e s t r i c t e d  t h e  pay inc rease  t o  below t h e  guidel ines  

n 

s e t  by t h e  S t a t e  Legis la ture .  The major i ty  of the  o t h e r  po in t s  of agreement 

were conceded by the  union represen ta t ives .  i 
t 

From t h e  r e p o r t s  given i n  t h e  c los ing sess ion  of t h e  Labor Rela t ions  s e c t i o n ,  

i t  was apparent t h a t  a l l  teams negot ia ted  with vigour,  though some more 

success fu l ly  than o thers .  The c los ing  sess ion  took the  form of t h e  whole 

group of p a r t i c i p a n t s  forming 

(a) The f a c u l t y  of  Wachovia Central  

(b) The Board of  Trustees 

rece iv ing r e p o r t s  a l t e r n a t i v e l y  from t h e  f a c u l t y  bargaining group and t h e  2 
f 

Univers i ty  Administration. The atmosphere o f  t h e  sess ion  was a l t e r n a t i v e l y  i. 

r a d i c a l  and reac t ionary ,  with a  good deal  of humour a s  t h e  speakers I 
ii 

reported t h e i r  agreements i n  t r u e  ro le-playing manner. I 

i 
1 

i 
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W O R  RELATIONS 

David Kuechle 
Gutman 465 

5-3405 

Date . Session Materials - 

June 30 1 Excelsior University 

July 2 2 The Case of !/!ill iam Michelman 

July 3 3 Superior S ta te  College ( A )  . 

Superior S t a t e  College (B )  

July 5 4 *Superior S ta te  Col 1 ege (C) 
June \lei sberger , Facul t y  Grievance - Arbi- 
t r a t i on  in Higher Education --- 

July 6 5 Shal imar University ( A )  
Shal imar llniversi t y  (B)  

July 7 6 1'40 assignment 

July 9 7 Samuel Huqhes Ri pl ey Coll eqe ( A )  
*Samuel Hughes Ripley College ( B )  

July 10 8 *Yeshiva University 

July 11 9 The Collective Bargaining Process 
R .  W. Flerninc, The University o f  Michigan, 
Pub1 i c  Employee Bargaining: Problems and 
Prospects L 

July 12 1 0 WachoVia S t a t e  University 

July 13 11 Vachovia S t a t e  Uni ver8si ty  

July 16 1 2  !lo assignment 

'. . . ~ 

*To be d i s t r ibu ted  separately a 4 
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H A R V A R D  U N I V E R S I T Y  
I 

INSTITUTE FOR, EDUCATIONAL MANAGEMENT 

MEMOFUNDUM 

, 
TO: IEM P a r t i c i p a n t s  
FROM: David Kuechle 
RE: Contract  Negot ia t ions  
DATE: J u l y  11, 1979 

On Thursday, J u l y  1 2  and Fr iday ,  J u l y  13,  IEM p a r t i c i p a n t s  w i l l  
n e g o t i a t e  a  new c o n t r a c t  between Wachovia C e n t r a l  Univers i ty  and t h e  
Wachovia C e n t r a l  Univers i ty  Facu l ty  Associa t ion.  This w i l l  b e  t h e  f o u r t h  
c o n t r a c t  between t h e  p a r t i e s .  

The Procedure 

1. The c l a s s  has  been divided i n t o  12 ba rga in ing  groups. On 
Thursday and Fr iday the  groups w i l l  meet i n  the  ass igned 
conference rooms t o  n e g o t i a t e .  ( L i s t s  a t t ached)  

2. Each cha i rpe r son ,  des ignated on the  l ists,  should a r range  
a  meeting of h i s / h e r  team b e f o r e  t h e  time appointed f o r  
n e g o t i a t i o n s .  Here t h e  teams should determine what they 
would l i k e  t o  achieve dur ing the  n e g o t i a t i o n s  and should  
work o u t  an  a p p r o p r i a t e  s t r a t e g y .  

3. The Facu l ty  Associa t ion has  g iven n o t i c e  t h a t  t h e  dead l ine  
f o r  n e g o t i a t i o n s  i s  3:  30 p.m. on Fr iday.  This r e p r e s e n t s  
an ex tens ion  by mutual agreement of t h e  o r i g i n a l  t e rmina t ion  
d a t e  of the  c o n t r a c t  - June 15. For t h e  purposes  of t h i s  
e x e r c i s e  p l e a s e  assume t h a t  requirements of t h e  s t a t e  law 
which c a l l  f o r  mediation and f a c t  f ind ing  i n  advance of 
any s t r i k e  a c t i o n  have been met. The Facul ty  Assoc ia t ion  
has a l ready  arinounced t h a t  they may c a l l  a  meeting of the  
e n t i r e  f a c u l t y  and recommend s t r i k e  a c t i o n  i f  agreement has  
n o t  been reached by 3 :  30 on t h e  13 th .  

4.  Wachovia C e n t r a l  i s  on t h e  t r i -mes te r  system. The summer 
q u a r t e r  began on Monday, June 4,  b u t  t h e r e  h a s  been no 
assurance from the  f a c u l t y  t h a t  they w i l l  cont inue working 
f o r  t h e  e n t i r e  term i n  absence of a c o n t r a c t .  

5. From 3:45 ti1 5:00 on Fr iday ,  a l l  IEM p a r t i c i p a n t s  w i l l  
assemble f o r  a  genera l  meeting i n  Aldrich 107 f o r  feedback 
on t h e  outcome of n e g o t i a t i o n s .  Chairpersons w i l l  be  asked 
t o  s t a t e  t h e  con ten t s  of t h e i r  agreements i f  t h e r e  is  agree- 
ment o r  t o  d e f i n e  the  i s s u e s  s t i l l  i n  d i s p u t e ,  i f  any. Each 
i n d i v i d u a l  w i l l  be  expected t o  defend t h e  p o s i t i o a  taken by 
h i s / h e r  team. 

C ; I J T A I ~ N  LIBRAIIY, APPIAN WAY, CAMBI~IDCE, MASSACIIUSZT~~S 0 2 1 ~ 8  6 1 ~ - - ~ ~ ~ - 2 6 ~ ~  
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IEM P a r t i c i p a n t s  
J u l y  11, 1979 
Page 2 

6. A t  5:00 p.m. on Fr iday t h e r e  w i l l  be  a c e l e b r a t i o n  f o r  a l l  
p a r t i c i p a n t s  i n  Hamilton Lounge o r  o u t s i d e  i n  t h e  Hamilton 
cour tyard  i f  weather permits .  Na tu ra l ly ,  those  on s t r i k e  
may have more p ress ing  m a t t e r s  and may no t  be  a b l e  t o  a t t e n d  
the  p a r t y .  I f  t h i s  happens, we w i l l  m i s s  you b u t  w i l l  a l s o  
understand.  

M a t e r i a l s  and Information 

1. The b a s i c  case ,  Wachovia C e n t r a l  Univers i ty  (9-679-521) is 
i n  your m a t e r i a l s  packet .  A l l  c l a s s  members should read 
t h i s  c a r e f u l l y  a s  a f i r s t  s t e p .  

A f t e r  your f i r s t  group p r e p a r a t i o n  meeting you may dec ide  
t h a t  you need a d d i t i o n a l  informat ion.  D r .  Charles Ping, 
Provost  a t  Wachovia C e n t r a l  U n i v e r s i t y ,  w i l l  be  a v a i l a b l e  
i n  Hamilton Lounge on Wednesday evening from 8:30 p.m. u n t i l  
10:OO p.m., on Thursday from 9:00 a.m. u n t i l  noon and i n  t h e  
evening from 8:30 p.m. u n t i l  10:OO p.m., and on Fr iday from 
9:00 a.m. u n t i l  noon, t o  answer your ques t ions .  D r .  Ping 
w i l l  a l s o  rove among t h e  meetings a s  an  observer .  P l e a s e  
formulate  your ques t ions  c l e a r l y  and conc i se ly  f o r  D r .  P ing 
because he  is  l i k e l y  t o  be  very  busy dur ing these  t imes.  

3.  Dave Kuechle w i l l  b e  a v a i l a b l e  t o  answer ques t ions  i n  Hamilton 
Lounge a t  t h e  same hours  a s  D r .  Ping and a t  o t h e r  t imes i n  and 
around t h e  campus o r  a t  home. You may c a l l  a t  any t i m e .  

Of f i ce :  495-6424 , 

Home : 876-8073 

4. A computer program has  been worked o u t  t o  a s s i s t  teams i n  
c a l c u l a t i n g  c o s t s  of va r ious  proposals .  Information on the  
program i s  a t t ached .  

General  Rules 

1. P l e a s e  do n o t  manufacture s e l f - s e r v i n g  " fac t s" .  To do s o  
would d e t r a c t  from t h e  r e a l i s m  of t h e  exper ience .  

2. P l e a s e  do no t  communicate any d e c i s i o n  o r  l ack  thereof  by 
your ba rga in ing  group t o  members of o t h e r  groups p r i o r  t o  t h e  
g e n e r a l  meeting a t  3:45 on Fr iday ,  

3. Although the  i n l t i a l  c a s e  is  i d e g t i c a l  f o r  a l l  teams, t h e  
f i n a l  s e t t l e m e n t  o r  l a c k  thereof  w i l l  b e  a unique product f o r  
each group. Each team w i l l  develop a case  of i ts own, un- 
r e l a t e d  t o  any o t h e r  except  by coincidence.  
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Final Comment 
? .  

These negotiations are an integral part of the IEM experience. They 
are intended to be enjoyable, and ingenuity of participants can add to the 
enjoyment. At the same time, they are intended to be serious, and any 
forms of "gamesmanship" which detract from the reality of the experience 
are frowned upon. 

Though settlement is usually desired, there are times when non- 
settlement or a strike is wiser than yeilding to the terms of an irrespon- 
sible settlement. 

Attachments: 
1. Information on the computer program 
2. Team lists 
3. Collective Bargaining Bibliography 
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APPENDIX' IV: Additional A c t i v i t i e s  i n  Program. 

During t h e  s i x  weeks of the  program, t h e  I n s t i t u t e  f o r  Educational 

Management organised a number of  small group lunches and d inners  a t  which 

d iscuss ion groups were a b l e  t o  meet with I.E.M. Faculty and a l s o  with o the r  

guest  p a r t i c i p a n t s  i n  the  course. In add i t ion ,  t h e  more en te rp r i s ing  o f  

t h e  "Can Groups" (see Appendix I) organised f u r t h e r  luncheons with notable  

persons. I was fo r tuna te  t h a t  my Can Group was very e n t e r p r i s i n g  and during 

the  s i x  weeks we dined with t h e  pres ident  of Harvard, D r .  Derek Bok ( t h e  

only group t o  do so ) ,  t h e  Vice Pres ident  f o r  Financia l  A f f a i r s  of  i-larvard, 

M r .  Champion and with Professor David Riesman, the  eminent s o c i a l  s c i e n t i s t .  

In addi t ion ,  we breakfasted with both o f  t h e  gues t s  a t t end ing  t h e  Yeshiva 

Universi ty case  (see Appendix 111). 

The I .E.M. s t a f f  a l s o  organised t o u r s  of  M.I.T. and Harvard and arranged a 

number of  s o c i a l  t r i p s  - e .g .  t o  Fenway Park t o  watch t h e  Boston Redsox, t o  

t h e  Sound Shel l  t o  hear  t h e  Boston Pops Orchestra (one of many memorial 

concer ts  f o r  Arthur Feid ler )  and t o  l o c a l  h i s t o r i c a l  p laces  such a s  Concord, 

Plymouth and Salem. 
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