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Presenter
Presentation Notes
Background (Where did we come from – brief history of course evaluations at CQUni, to set scene)Originally face-to-face, paper-based, supported by professional staffIncreased DE student cohort, across 2 LMS platforms (Blackboard and Webfuse)Removal of face-to-face process → negative response from teaching staff (University has taken away support – ‘not my job’)AUQA 2006 report recommendation: ‘that Central Queensland University review its student evaluations of teaching and course systems…’
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From print-based to online surveys … 



AUQA  recommendation:  
 
That Central Queensland University review its student evaluations… 

2006 



2009 

N = 53 students 



3.8% response rate 

http://timenerdworld.files.wordpress.com 

http://esu3ipads.wikispaces.com/ 

http://www.thecollegehelper.com 

2009 



2009 

http://www.flickr.com/photos/hvc/ 

Presenter
Presentation Notes
A new hopeNew VC in 2009 – focus on performance targets for core activities, including course evaluations.Impending AUQA audit in 2010 – ‘refocus’ on 2006 recommendations.New L&T structure – DVC (A&R) OLT.New whole-of-uni LMS (Moodle).



2009 - 2010 

+ = 

Presenter
Presentation Notes
OLT/DVC(A&R)



Online …  

Presenter
Presentation Notes
New survey tool – stripped back to basics (single OS question and 2 text boxes) – across all courses in Moodle (provided for teaching staff – no additional set-up required).Refined – based on student responses (text analysis). Six additional questions on learning, assessment and feedback. – student-centred.New reporting systems (i) to staff/students through website and then student/staff portal and dashboard (ease of access).Overall, I was satisfied with the quality of this course. The design of this course helped me to learn.The resources provided in this course supported my learning.The assessment tasks in this course helped me to learn.The requirements for each assessment task were clearly explained. My assessment work was returned in a timeframe that supported my learning. The feedback given on my assessment work helped me to learn. What are the best aspects of your course? If you wish, you can expand and explain your answers above.What aspects of your course are most in need of improvement? If you wish, you can expand and explain your answers above.Big red buttonAll courses, each term offeredAll online in MoodleReporting - quantitative and qualitative - course (Moodle), cohort, School and whole of Uni (central) - dashboardsKPIs – traffic light reportingStudent Evaluation of Courses Policy Student Evaluation of Courses Procedure Not Evaluation of Teaching Policy Evaluation of Teaching Procedures 













Educating students to provide effective feedback … 

http://www.youtube.com/watch?v=5hbZKsWXU6k (85 seconds) 

http://www.youtube.com/watch?v=5hbZKsWXU6k�
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1. Overall, I was satisfied with the quality of this course 
    (1-5 Likert) 
 
2. Best aspects (text) 

 
3. Needs Improvement (text) 
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Progression through 2010: 
 
Term 1 2010: 13 courses in pilot (24% response) 
 
Term 2 2010: roll-out (>500 courses) 
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Pop-up from week 11 of term 



Pop-up from week 11 of term 



Incentives 
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On-target …  
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50% On-target …  
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Presentation Notes
On-target (show graph of change in response rate and OS score from 2009 to 2012)30% target for 2011, with OS ‘score’ of 3.5.Raised to 50% for 2012, with OS score of 4.0. Simple messages/targets – not lost in complexity.?’Competition’? – between courses in a program (e.g. Nursing, including incentives for staff), between years (this/last year) and between Schools (release of numerical data across all Schools).Cohort data (DE, CQ and Metro campuses) used to dispel some myths, e.g. that DE students don’t complete surveys.Focus on reporting: (i) at course level (Annual Course Enhancement Reports); (ii) at School level – Deans’ reports to VC Advisory Committee – focus on exceptions/actions (on-going).Current focus on individual courses (cf. averages for Schools): data required (e.g. 1/3 of courses in term 1 are at/above 50% and 2/3 are at/above 30%; 2/3 of courses are at/above OS score of 4.0.No correlation between class size and response rate or overall satisfaction



On-target: term 1 2012 courses:  

% response OS 

From averages to individual courses …. 



On-target: 



On-target: 



On-message: 
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On-messageAUQA 2010 outcome – (urgent) affirmation to: ‘address student evaluation instruments and the low response rates, and to make strategic use of the resulting data to achieve quality learning and teaching improvements.’Staff engagement (pre/post AUQA audit) – VC/DVC/PVC/L&TQ…listened to feedback (e.g. extending the closing date for surveys…)Student engagement  – VC’s ‘all ears’ tour/ newsletters/videos/posters/newspapers/pop-up in Moodle…listened to feedback (e.g. extra questions). Virtuous circle – greater response rates = more useful to students.OLT support – incentives/survey enhancements e.g. wording/videos/Ten Top Tips worksheet, etc.On-going focus – continued after AUQA audit, supported by affirmation. Incorporated in annual course reporting (Annual Course Enhancement Report – addressed recommendation 1 of 2010 AUQA audit report, to: ‘foster a culture of reflective practice among academic and administrative staff to enhance a culture of continuous quality improvement.’) VC L&T priority for 2011 – student voice and closing the loop.Nexus system – links Annual Course Enhancement Report and Course Profiles (autopopulation of feedback and recommendations – closing the loop with students/reflective practice for staff/focus on enhancement/avoid unnecessary double-work).
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On-message: 

School-based conversations: 
 
Listening/responding to staff feedback 
 
 
 



On-message: 

School-based conversations: 
 
Listening/responding to staff feedback 
 
 
 



Educating students to provide effective feedback … 

http://www.youtube.com/watch?v=5hbZKsWXU6k (85 seconds) 

On-message: 

http://www.youtube.com/watch?v=5hbZKsWXU6k�


Teaching staff: information within Moodle 



Teaching staff: information within Moodle 



Quantitative info via student and staff portal 



On-message: 

Listening/responding to student feedback: 
 
 
 







On-message: 

Listening/responding to student feedback: 
 
 
 

6 additional questions (2011): 
 
1.Course design 
2.Course resources 
3.Assessment tasks 
4.Assessment requirements 
5.Timely return of assessments 
6.Useful feedback on assessments 
 
 



On-message: 

Listening/responding to student feedback: 
 
 
 

6 additional questions (2011): 
 
1.Course design … Moodle navigation (survey) 
2.Course resources 
3.Assessment tasks 
4.Assessment requirements 
5.Timely return of assessments 
6.Useful feedback on assessments 
 
 



http://nexus.cqu.edu.au/courseprofile 

On-message - closing the loop: 

Open/public: 

http://nexus.cqu.edu.au/courseprofile�


On-message … on-going … 
 
Term-by-term reporting  



On-message … on-going …  



On-message … analysis = dispelling myths …  



On-message … analysis = dispelling myths …  
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Scattergraph: Response rates (term 1 2012) 



On-message … analysis = dispelling myths …  
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Scattergraph: Overall satisfaction scores (term 1 2012) 



On-message … analysis = dispelling myths …  

Cohort % 

Distance 44 

Metropolitan campuses 28 

Regional campuses 49 

Transnational (Melior, Singapore) 27 

Overall Response Rate 39 
  

Subject: [official] Course Evaluations: Term 1, 2012 
 
Dear colleagues 
CQUniversity’s overall response rate for course evaluations in Term 1, 2012 was 39% across all courses,  
increasing from 31% in term 3 2011. The table below shows the response rate percentages by cohort.  
 





Vice-Chancellor and Council 
Senior executive 
Heads of Academic Units 
Heads of Program 
Course coordinators 
Teaching staff 
Professional staff 
 



Vice-Chancellor and Council 
Senior executive 
Heads of Academic Units 
Heads of Program 
Course coordinators 
Teaching staff 
Professional staff 
 

… and students 



On-message … on-going …  



On-message … changing the conversation …  



On-message … changing the conversation …  

50% 
 
 
30% 
 
 
<30% 

4.0 
 
 
3.5 
 
 
<3.5 

Response Satisfaction 



On-message … changing the conversation …  



On-message … changing the conversation …  



On-message … changing the conversation 
 
response rate as a proxy measure of engagement  
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Presentation Notes
Closing the loopPosters – what you said, what we didProgram CommitteeACERs, Course profilesEngagement, feedback, forumsSeek out good practiceSeek out peer review and supportAwards and PromotionsACER = Annual Course Enhancement Report Program CommitteeConsideration of Course Evaluation(s) and other forms of student feedback; Co-opted members:  Student representatives (the number to be determined by each School or equivalent) may be co-opted from the cohort of students within the relevant Program(s). 
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