A survey about the Mackay/Whitsunday Sustainable Landscape Program 


We want to know your views on your involvement in the Mackay/Whitsunday Sustainable Landscape Program.  We are interested in your experiences as a participant of the program so we can help to better design future funding rounds.

This survey is being undertaken by Central Queensland University and the Mackay/Whitsunday Natural Resource Management Group.


You were chosen from a list of participants from the Program.


Any adult member of your household can complete this survey.  It should only take about 10 minutes. There are no right or wrong answers.  We are simply trying to assess your views.


Your answers will be treated as strictly confidential. Anonymity will be ensured by analysing and reporting on grouped responses rather than individual responses.  No information will be linked directly to a particular individual and names are not recorded on questionnaires.

These questions are designed to help us learn about the landholders that participated in the program, and how we could improve any future program.  

Q1.
How did you hear about this program?
1. From a friend or neighbour

2. From the local radio

3. From the local newspapers

4. From a government department or agency

5. Environment or community group

6. Other (please specify) _______________________________________

Q2.  Have you been involved with any other program from the Mackay/Whitsunday NRM group in the last five years?
1. No 

2. Yes (please specify) ________________________________________

Q3.  Have you been involved in any government programs in the last five years?

3. No 

4. Yes (please specify) ________________________________________

Q4.
How large is your farm/property? or What is the total area of land that you manage?

________________________ acres     or ________________________ hectares

Q5.
Do you plan to pass the farm/property on to the next generation?

1. yes

2. no

3. not sure

Q6.
Have you been an active member of PICMA or similar group in the last three years?  
1. yes

2. no

Q7.
This question lists some of the reasons people had for being interested in the Sustainable Landscape Program.  Please circle the number that shows how important (if at all) each of these reasons was to you when you were deciding to participate.
	Statement? Reason?
	Not at all important
	Not very important
	Neither important or unimportant
	Very important
	Extremely important

	The extra income will be useful
	1
	2
	3
	4
	5

	I always wanted to do something for the environment but never had the cash
	1
	2
	3
	4
	5

	It’s important to my farm’s future to look after the land and the waterways
	1
	2
	3
	4
	5

	That part of the farm was not so good for production
	1
	2
	3
	4
	5

	It will be good to have a secure source of income
	1
	2
	3
	4
	5

	The extra work will be useful for family members
	1
	2
	3
	4
	5


Q8.  Did you propose a stormwater project?

1.
No (Go to Question 10) 
2.       Yes
Did you complete the stormwater information request?  No – go below and then to Q10, Yes - go to Q 9.
Possible reasons for not completing:

a) Ran out of time
b) Activities not suitable
c) Would have been to much work
d) Application too complicated
e) Conditions of agreements not suitable
f) Other family members didn’t support
g) None of my friends were involved
h) Application details not kept confidential

i) Not enough funding available

j) Other (please explain) : ______________________________________________________________________

______________________________________________________________________
 Q9.  This question lists some things that might have influenced your stormwater proposal.  Please circle the number that shows how important (if at all) each of these reasons was to you when you defined the total cost and the percent you required – that is, how important was each factor in increasing or decreasing your proposal?

	Reason
	Not at all important
	Not very important
	Neither important or unimportant
	Very important
	Extremely important

	Costs of necessary equipment
	1
	2
	3
	4
	5

	Labour availability and/or costs
	1
	2
	3
	4
	5

	Usefulness of the payments in providing a stable income source
	1
	2
	3
	4
	5

	The physical benefits to your farm in the future eg: soil health issues/erosion
	1
	2
	3
	4
	5

	The environmental benefits to the public from improving water quality
	1
	2
	3
	4
	5

	The likely level of competition in your area
	1
	2
	3
	4
	5

	Your improvement in water quality compared to actions by others farmers
	1
	2
	3
	4
	5

	Expectations that the project would improve productivity
	1
	2
	3
	4
	5


Q10.  Did you receive and sign a funding agreement?
1.
Yes (Next question)
2.
No, please explain why (Then go to Q30):
Reasons why you think you may not have received or signed one?
a) Not enough money
b) Farm in the wrong area

c) Biodiversity have not of high quality

d) Didn’t understand the process

e) Chose the wrong actions

f) Dropped out of the process

g) Preferred to wait for another round

h) Other, please explain ______________________________________________________________________

Q11.  Please rate the following factors in influencing your decision to take up the incentive grant(s) offered by the Program? 
The answers you can give are: 1 = Very important, 2 = Somewhat important, 3 = Not very important, 4 = Not at all important, 5 = Don’t know.

· Availability of financial support (e.g. grant)……………………………………………
· Availability of technical support/information…………………………………………..
· Environmental benefits………………………………………………………………….
· Ease of application ……………………………………………………………………...
· Improvement in long-term productivity…………………………………………………

· Fitted my farm management plan or operations .……………………………………….
Q12.  Did you have to make a contribution to the activity? 

Time involved in construction work associated with the activity:








______________hours

Time involved in subsequent management and/or maintenance (e.g.: damage to fencing):






______________hours

Time involved in applying for / organising the incentive grant with the MW NRM group:





______________hours


Money to purchase materials/labour:
______________dollars

Area of land taken out of production:








______________ha

Change in net farm outcome:







______________dollars

Q13.  Did you have to make any management changes as well?

1)………………………………………………………………………….

2)………………………………………………………………………….

3)………………………………………………………………………….

Q14.  Has the program been fully implemented?
1.
Yes 

2.
No 

If no, how long to complete?

____________________________________________________________________________

Q15.  Has the program increased or decreased production on your property? 

1.
Increased (Next question)
2.
Decreased (Next question)
3.
No Change (Go to Q17)
4.
Too early to tell (Go to Q17)
Q16.  If productivity level has changed due to the program, what has been the % change?
	+10%
	+5%
	0%
	-5%
	-10%

	
	
	
	
	


Q17.  Do you think you are financially better or worse off after doing this project?
	
	0%
	5%
	10%
	20%
	>20%

	Financially better off
	
	
	
	
	

	Financially worse off
	
	
	
	
	


Q18.  Realistically, do you think there are any environmental improvements from the activities you are being funded to do?

1.
Yes 

2.
No 

If yes, how long do you think it will be before they begin?

____________________________________________________________________________

Q19.  Have there been any unexpected benefits or problems as a result of your project?

____________________________________________________________________________


____________________________________________________________________________

Q20.  As a part of your project, did you agree to do some monitoring?
1.
Yes 

2.
No, go to Q21

If yes: 
1.
Have you started this monitoring program?

a) Yes

b) No

2.
Do you think it works to show changes in outcomes?

a) Yes

b) No

3. Can you suggest better ways of doing the monitoring?

________________________________________________________________________________________________________________________________________________________

Q21.  Do you foresee potential management problems/issues in your project area? 
1.
Yes 

2.
No, go to Q22

If yes, please indicate which of the following may become an issue in your project area.

1.
Weeds
2.
Fire

3.
Pests (e.g. pigs)
4.
Cooperation with neighbours

5.
Other (Please describe): __________________________________________________

______________________________________________________________________

Q22.  Would you done these actions anyway if you did not receive a grant?
1.
Yes 
2.
No
3.
Maybe (Please explain): __________________________________________________


______________________________________________________________________

If yes, how long would it have taken for you to implement them?

____________________________________________________________________________

Q23. Will you continue with the project actions once the SLP funding has finished? 


1.
Yes 

2.
No (Please explain why): _________________________________________________

____________________________________________________________________________
Q24. Will you expand the project actions to cover all of your farm operations?
1.
Yes 

2.
No (Please explain why): _________________________________________________


______________________________________________________________________

3.
Not applicable

Q25. In hindsight, would you have done the project differently?

1.
Yes (Please explain):_____________________________________________________


______________________________________________________________________


______________________________________________________________________
2.
No
Q26. In hindsight, would you have accepted the project if you had known that sugar prices were going to rise to current levels?

1.
Yes 

2.
No

Q27. In hindsight, would you have accepted the project if you knew how much work was involved?

1.
Yes 

2.
No

Q28.  Have you received adequate follow up communication and support from MWNRM Group?

1.
Yes

2.
No, please explain: _____________________________________________________


______________________________________________________________________



______________________________________________________________________

Q29.  Did you do Land Management Plan or SLP training as a part of your grant?

1.
Yes 

2.
No, go to Q29

If yes, do you think you feel confident in adopting the skills you have learnt into your farming system?

1.
Yes 

2.
No

Q30.  Has your involvement in the Sustainable Landscape Program changed your attitudes towards these types of program?

1.
Yes – Increased support
2.
Yes – Decreased support
3.
No change in support

Q31.  The following statements ask about your views on the impact of the program. After I read out each statement, can you tell me whether you: 

strongly agree, agree, disagree, strongly disagree with the statement, or don’t know.

· These types of programs will lead to reduced levels of conflict between landholders and the government.
· These types of programs will lead to improved levels of adoption and takeup for environmental programs.
· These types of programs will lead to more flexibility than government programs in dealing with environmental conservation issues.
· These types of programs will allow NRM actions and programs to be tailored to local knowledge.
· These types of programs will improve the likelihood of achieving environmental outcomes.

· These types of programs will help landholders make more money.

Q32.  Will you participate in the next program, if one becomes available?
1.
Very likely
2.
Likely

3.
Unsure
4.
Unlikely

5.
Almost certainly not
Q33.  What would encourage you to participate?
1.
More funding
2.
Different/wider list of activities

3.
Different conditions
4.
More support to enter bids

5.
Activities that support improvements in production

6.
Other, please describe: ___________________________________________________

______________________________________________________________________

Q34.  What do you think would encourage other landholders to participate?

____________________________________________________________________________


____________________________________________________________________________

Q35.  What are the key reasons why you think not all landholders became involved in the program?


____________________________________________________________________________


____________________________________________________________________________


____________________________________________________________________________

Q36.  Do you think implementing these types of projects will influence neighbours and other landholders to do similar things on their farms? 

____________________________________________________________________________


____________________________________________________________________________

Q37.  The following statements are about how programs could be structured. After I read out each statement, can you tell me whether you: 

strongly agree, agree, disagree, strongly disagree with the statement, or don’t know.

· Landholders should be able to suggest the actions suitable for their property.
· It’s okay for there to be competition between landholders for access to funding.
· Priority support should be given to landholders on properties in good condition.
· Priority support should be given to landholders on properties with damaged areas. 
· Funding programs should try to involve most landholders rather than just focus on the ones that can give cheapest environmental improvements.

· It should be possible to submit group bids for sub-catchments
Q38. The following statements relate to your personal outlook on rural land management and conservation. After I read out each statement, can you tell me whether you: 

strongly agree, agree, disagree, strongly disagree with the statement, or don’t know.

· Agricultural activities in this region have relatively little negative impact on marine water quality.

· Landholders have many options to implement practices that are good for the environment and good for production.

· Investment by landholders in conservation practices is important to ensure future profitability.

· Penalties should be imposed on people who cause environmental damage.

Just to finish up, we’d like to collect a few details about yourself.

Q39.  What is your gender?
1. Male


2.
Female
Q40.  What age group do you belong to?
1. 18-24


4.
45-54

2.
25-34


5.
55-64

3.
35-44


6.
65+
Q41.  What is the highest level of education you have completed?
1. Primary school (up to age 12)

2. Grade 10/Form 4/Junior/Intermediate (up to age 15)

3. Grade 12/Form 6/Senior

4. Trade/technical certificate

5. Diploma or Advanced Diploma

6. Bachelor degree

7. Post-graduate degree

The following questions ask you personal details about your income. Remember that all of this information is confidential and will not be associated with your name.

Q42.  Roughly, what has been your average annual take home income over the last five years?

1.
$0 - $20 000


5.
$250 001 - $500 000
2.
$20 001 - $50 000

6.
$500 001 +
3.
$50 001 - $100 000

7.
don’t know

4.
$100 001 - $250 000

Q43.  Approximately what percentage of your family income is from off-farm sources? This may include income from wages, other businesses, investment and social welfare payments.
1. None



4.
20-29 %
2. 1-9 %



5.
30-39 %
3. 10-19 %


6.
40 % or more
Any other comments:

____________________________________________________________________________

____________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you very much for your time and collaboration
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What we ask you to do





Confidentiality











