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Abstract:

This paper explores the principal-agent contractual relationship between education
institutions and their recruitment agents and consultants. Within the traditional
contractual framework, an agent can enter binding contracts on behalf of the principal.
Some agents hold ostensible or obvious authority, others hold implied authority. Both
may bind the host institutions, these hosts or principals are vicariously responsible for
what they have presented to and promised the client with the normal operation of the
agents’ business activities. This highlights the need for educational institutions to
tighten their agency contracts, training employees and agents more tighten their
agency contracts, training employees and agents more regularly and monitor authority
delegation and representations. It is a good risk management tool in a more litigious
international marketplace.

This abstract is proposed for “Professional Stream” of APAIE Conference 2007

Presenter:
Stephen Lin
Current Position:

Managing Director of ABC Immigration & Education
Consultants

Candidate of Doctoral of Business Research
Central Queensland University, Australia
Email:

s.lin@cqu.edu.auor si_linz@msn.com
Mobile:

61 403 657 586



