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Presentation Notes
Background (Where did we come from – brief history of course evaluations at CQUni, to set scene)
Originally face-to-face, paper-based, supported by professional staff
Increased DE student cohort, across 2 LMS platforms (Blackboard and Webfuse)
Removal of face-to-face process → negative response from teaching staff (University has taken away support – ‘not my job’)
AUQA 2006 report recommendation: ‘that Central Queensland University review its student evaluations of teaching and course systems…’
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From print-based to online surveys ...




2006

AUQA recommendation:

That Central Queensland University review its student evaluations...

Key

i Quantitative Report

= BMED19010

Select period : 2006 T1 ~ Filter Course Code: bmed13010 Go |

2006 Course Evaluation Questionnaire - 5 E H (Sciences, Health)
Course(s); BMED19010 - Macromolecules and Cell Funct

Cumulative course report

Legend: SD = strongly disagree; D = dizagree; N = neutral, A = agree; SA = strongly agree; VP = very poor; P = poor; S = satisfactory, G =
good; VG = very good; NA = does not apply; * = over 20% of students answered NA. The average score may be misleading.



2009

2091 Course Survey BMED19010

Survey Instance Ref.: 3255
Course(s): BMED19010 - Macromaolecules and Cell Function

Cumulative course report

Q1. Relevance: This course satisfactorily developed the appropriate knowledge, skills and attitudes | need from its
study, relevant to my future professional career.

10 _
SD D N A SA  Total Avg a0 [strongly Di...
Mo 0 0 1 0 0 1 3 60 W Disagree
41 [CIHeutral
% 0 0 100 0 0 " HAagres
0 O5trongly A...

Percentage

Q2. Assessment: The assessment for this course allowed me to satisfactorily demonstrate the acquisition of the

knowledge, skills and attitudes needed. .

SD D N A | SA | Total Avg a0 strongly Di...
No a 0 0 1 0 1 4 60 W Disagree
4 CIMeutral
] o 0 0 100 ] " HAgree
O5trongly A...

I
Percentage

N = 53 students



2009 3.8% response rate

http://esu3ipads.wikispaces.com/
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http://timenerdworld.files.wordpress.com

http://www.thecollegehelper.com




2010 CQUniversity Australia Student Forum series

I’'m all ears!

Come and have your say with me,
Vice Chancellor Scott Bowman.

I'd like for us to talk about vour future and the future of your University.
Please come by, join in the conversation and then stay for some socialising.

Rockampton and Emerald DATE details
Mackay DATE details

Gladstone DATE details

Bundaberg and Noosa DATE details

http://www.flickr.com/photos/hvc/
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A new hope
New VC in 2009 – focus on performance targets for core activities, including course evaluations.
Impending AUQA audit in 2010 – ‘refocus’ on 2006 recommendations.
New L&T structure – DVC (A&R) OLT.
New whole-of-uni LMS (Moodle).



2009 - 2010
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OLT/DVC(A&R)


Online ...

Thoodle

About v | News | Support v | Community »| Development »| Downloads ~

Home » Courses » Community Discussion (in English) = Using Moodle » Moodle core » Survey module

The Survey activity module provides standard, verified survey instruments that have proven useful in evaluating
what students are doing and thinking in your classes.

You're welcome to browse and/or contribute to the Survey module documentation and the Survey module FAQ.

g The satisfaction survey is open & it takes less than 1 minute.. please click the final feedback’ text below to give your
verdict: is this course guilty or innocent of helping you learn about Farensics?

———me-—— Final feedback ——eealliE———
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Presentation Notes
New survey tool – stripped back to basics (single OS question and 2 text boxes) – across all courses in Moodle (provided for teaching staff – no additional set-up required).
Refined – based on student responses (text analysis). Six additional questions on learning, assessment and feedback. – student-centred.
New reporting systems (i) to staff/students through website and then student/staff portal and dashboard (ease of access).

Overall, I was satisfied with the quality of this course. 
The design of this course helped me to learn.
The resources provided in this course supported my learning.
The assessment tasks in this course helped me to learn.
The requirements for each assessment task were clearly explained.
 My assessment work was returned in a timeframe that supported my learning. 
The feedback given on my assessment work helped me to learn. 
What are the best aspects of your course? If you wish, you can expand and explain your answers above.
What aspects of your course are most in need of improvement? If you wish, you can expand and explain your answers above.

Big red button
All courses, each term offered
All online in Moodle
Reporting - quantitative and qualitative - course (Moodle), cohort, School and whole of Uni (central) - dashboards
KPIs – traffic light reporting

Student Evaluation of Courses Policy 

Student Evaluation of Courses Procedure 

Not 
Evaluation of Teaching Policy 

Evaluation of Teaching Procedures 





What is your overall impression ofthe course? @ Mot selected
D satisﬂed@

' nntsatisﬂed@
' nntsure@

Flease give any specific feedback on how the course
has run this term (note that you do not have to write
anything here if you do not wish to). Please make your
comments without any details of your first name, ar
family name.



What is your overall impression of the course? @ Mot selected
O satisfied @
© not satisfied &
@ notsure &

Flease give any specific feedback on how the course
has run this term (note that you do not have to write
anything here if you do not wish to). Please make your
comments without any details of your first name, ar
family name.

oY 0 @




SCIE11018: Introduction To Forensic Science (Term 3, 2011)

You : in a5 Rob Reed (Logout)

Courses » SCIE11018_2113 2l

Have your sa
This course is now complete (thanks to everyone for your participation and contributions):

For further informati
e e e please feel free to browse around and make use of the resources.

78 evaluaticns completed (more) Videos and files: welcome, website, study time, news, weekly videos, assessment tasks, mid-term survey,

TR T 3 PCR video, PCR animations, moodle survey (still open).

Courze Profile
Welcome Letter
Enhancements
Staff Contacts

B NEWS: Link to video feedba...



SCIE11018: Introduction To Forensic Science (Term 3, 2011)

Courses » SCIE11018_2113

Have your sa
This course is now complete (thanks to everyone for your participation and contributions):

Far further inf ti
e e e please feel free to browse around and make use of the resources.
78 evaluaticns completed (more) Videos and files: welcome, website, study time, news, weekly videos, assessment tasks, mid-term survey,

TR T = PCR video, PCR animations, moodle survey (still open).

Courze Profile
Welcome Letter
Enhancements
Staff Contacts

B NEWS: Link to video feedba...

Evaluation

Have Your Spray

For further information on course
evaluations click here.



HH&EE“Y Office of Learning and Teaching - Evaluations

BE WHAT WANT TO BE

Survevs and Feedback > FAQ for Students login

Frequently Asked Questions about Course Evaluations for Students

When can | complete the course evaluations?

Course evaluations are conducted through the Moodle Learning Management System on every course each term. They open in Week 9 and close the
Friday folllowing the standard exam period. They are completely anonymous and all students are invited to complete course evaluations.

Are my responses anonymous?

YES. Responses to the course evaluations are anonymous. Mo personal information is associated with your responses after the data is downloaded. No
individuals can be identified in the aggregated results and comments released to the Course Coordinators, Deans of School and Executive Deans of Faculty. For
mare information, please visit the CQUniversity Privacy Plan.

Why does the University require its surveys to be completed online?

The short online survey is a quick and easy way to provide your feedback. It is provided through the Moodle Learning Management System so that it is in a
consistent location for every course.

What happens to my feedback?



Educating students to provide effective feedback ...

Calninews 0 Subscribe 298 videos

Prqfcssor Scott Bowman

Vice—cGhancellor and Presic

CQUnfrcr.dt__r Australia

g Like ® Addto  Share P = 285 views i

Published on 8 Aug 2012 by CQUninews

; ] : 1 like, 3 dislik;
Important message for students of CQUniversity from Vice-Chancellor and R i

President Prof Scott Bowman about course evaluations.

http://www.youtube.com/watch?v=5hbZKsWXUG6k (85 seconds)



http://www.youtube.com/watch?v=5hbZKsWXU6k�

BILLY BRAGG

AT 11 B i THE X7 G LOTLASE FOLCML

1. Overall, | was satisfied with the quality of this course
(1-5 Likert)

2. Best aspects (text)

3. Needs Improvement (text)
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Progression through 2010:
Term 1 2010: 13 courses in pilot (24% response)

Term 2 2010: roll-out (>500 courses)
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Pop-up from week 11 of term




Pop-up from week 11 of term

I Maozilla Firefox A ..EIJQ-LE'
'; http:{imoodie-support. oqu. adu.sufblocks fevalustion/popup. phofids J

Course Evaluation

Do the evaluation now ]

Of
Do the evaluation later |

Of

Crveral, | was satisfied with the quality of this course.®
Mot selected

strongly disagres

disagree

neither agree nor disagree

agrog

strongly agree

b e e e B - |

Submit and offer no futher feedback

)




Incentives

Rememberitis YOUR UNIVERSITY so HAVE
YOUR SAY!

The online guestionnaires are:

= Drief (will take about 5 minutes, seven questions
and two free-text boxes);

+ completely anonymous;

accessed via Moodle:

# a quick and easy way to send your feedback about
WOUr COUrse;

= conducted for every course each time they are
offered: and

» very important to help CQUniversity continually
improve their courses

-

Access via your course MOODLE site.

Win an iPad or an [iTunes voucher

CQUniversity students who have completed a Course Evaluation for the courses in Term 3, 2011 will have the option to
enter into a prize draw to win an iPad or one of 300 x 320 Tunes vouchers. Students can enter the prize draw by
answering ™es" to the prize draw opt-in question that will appear at the end of the completed evaluation. By entering the
prize draw, entrants will be deemed to have accepted these terms and conditions.




On-target ...
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2012

On-target ... 50%
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Overall satisfaction:

OS Score

Term 2 2010 Term 3 2010 Term1 2011 Term 2 2011 Term 3 2011 Term1 2012
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On-target (show graph of change in response rate and OS score from 2009 to 2012)
30% target for 2011, with OS ‘score’ of 3.5.
Raised to 50% for 2012, with OS score of 4.0. Simple messages/targets – not lost in complexity.
?’Competition’? – between courses in a program (e.g. Nursing, including incentives for staff), between years (this/last year) and between Schools (release of numerical data across all Schools).
Cohort data (DE, CQ and Metro campuses) used to dispel some myths, e.g. that DE students don’t complete surveys.
Focus on reporting: (i) at course level (Annual Course Enhancement Reports); (ii) at School level – Deans’ reports to VC Advisory Committee – focus on exceptions/actions (on-going).
Current focus on individual courses (cf. averages for Schools): data required (e.g. 1/3 of courses in term 1 are at/above 50% and 2/3 are at/above 30%; 2/3 of courses are at/above OS score of 4.0.

No correlation between class size and response rate or overall satisfaction






On-target: term 12012 courses:

OS % response

From averages to individual courses ....



On-target:

r e

Select all Deselect all

Term Term - Schoaol About this 1 : hb d
m Distribution g{ Dashboard Course Eva uatlon Das Oar
*| @ 2012 T1 » | [ Faculty Arts, Bus, Info & Educ » | [ Brizsbane - m Select a Course:
~) 2011 T3 |f| [~ Faculty Sciences Engineer&Hith " || [ Bundaberg |§| All Courses
712011 12 || [ caU College = I Coenservaterium of Music B
(12011 T [~ Div Teaching&Learning Services | [~ Emerald
(1 20M0 T3 [~ Mulleo Yumbah [~ Flexible Learning .
) 2010 T2 ™ | I Research Services Office ~ | [ Gladstone hd Dashboard Tips

Select all Dezelect all

Responses by Cohort

{ % Response Rate = Total Responses / Student Enralments »x 100

Response Rate %%

Number of Responses

Overall Satisfaction (1-5) = Sum of Individual Course Satisfaction Scores)

Course Enrolments

60% 7,000 16,000
0% 6,000 14,000
12,000

3,000
40% 10,000

4,000
30% 8,000
3,000 ,000

I:!‘(I'
20 2,000 4,000
10% 1.000 2,000
U I
0ee i} — Distance Regional
Distance Metropolitan  Regional  Transnational Distance  Metropolitan  Regional Transnational Metropolitan Transnational
Cohort Reszponse Rate % | Humber of Responses | Course Enrolments | Overall Satisfaction Score Cohort




On-target:
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Summary of Response Rates by Faculty/Division and Schools

U
+ Academic Teaching & Learning Services
+CQU College
='Faculty Arts, Business, Informatics & Education
School of Commerce and Law
School of Creative & Performing Arts
School of Education
School of Humanities & Commununication
School of Information & Communication Technology
School of Management & Marketing
= Faculty Sciences, Engineering & Health
COUniversity™®
School of Engineering & Built Environment
School of Health & Human Services
School of Medical & Applied Sciences
School of Mursing & Midwifery
School Sciences, Engineering & Health™®
+ Nulloo Yumbah
Total
* Courses not allocated to Schools

4 » M| Technical Notes Surnmary Cohort Breakup Summary RR, 05 & Cohort %

B

Mumber of Students
Enrolled

1488
653
21066
6610
1244
2796
1105
4093
3218
10027
69
2364
1344
2834
2326
590
230
33464

767
76
5451
1555
387
799
266
1020
1414
3422
38
591
805
1106
971
111
46
9762

Summary Response Rate Targets |I| 4 |

Total Responses Response Rates %

£2%
12%
26%
24%
31%
29%
24%
25%
27%
3%
55%
25%
33%
39%
A2%
19%
20%
29%




On-message:

8. (urgent) AUQA affirms Central Queensland University's plans to a2 . _ee_...
evaluation instruments and the low response rates, and to make strategic use of the
resulting data to achieve quality learning and teaching improvements. .......c.cccveeiiciiiimieiceciciicinnes


Presenter
Presentation Notes
On-message
AUQA 2010 outcome – (urgent) affirmation to: ‘address student evaluation instruments and the low response rates, and to make strategic use of the resulting data to achieve quality learning and teaching improvements.’
Staff engagement (pre/post AUQA audit) – VC/DVC/PVC/L&TQ…listened to feedback (e.g. extending the closing date for surveys…)
Student engagement  – VC’s ‘all ears’ tour/ newsletters/videos/posters/newspapers/pop-up in Moodle…listened to feedback (e.g. extra questions). Virtuous circle – greater response rates = more useful to students.
OLT support – incentives/survey enhancements e.g. wording/videos/Ten Top Tips worksheet, etc.
On-going focus – continued after AUQA audit, supported by affirmation. Incorporated in annual course reporting (Annual Course Enhancement Report – addressed recommendation 1 of 2010 AUQA audit report, to: ‘foster a culture of reflective practice among academic and administrative staff to enhance a culture of continuous quality improvement.’) VC L&T priority for 2011 – student voice and closing the loop.
Nexus system – links Annual Course Enhancement Report and Course Profiles (autopopulation of feedback and recommendations – closing the loop with students/reflective practice for staff/focus on enhancement/avoid unnecessary double-work).




On-message:

8. (urgent) AUQA affirms Central Queensland University's plans to a2 . _ee_...
evaluation instruments and the low response rates, and to make strategic use of the
resulting data to achieve quality learning and teaching improvements. .......c.cccveeiiciiiimieiceciciicinnes

1. AUQA recommends that Central Queensland University foster a culture of reflective
practice among academic and administrative staff to enhance a culture of continuous
o T Ty YT gT oo =T =T o PSSP
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On-message
AUQA 2010 outcome – (urgent) affirmation to: ‘address student evaluation instruments and the low response rates, and to make strategic use of the resulting data to achieve quality learning and teaching improvements.’
Staff engagement (pre/post AUQA audit) – VC/DVC/PVC/L&TQ…listened to feedback (e.g. extending the closing date for surveys…)
Student engagement  – VC’s ‘all ears’ tour/ newsletters/videos/posters/newspapers/pop-up in Moodle…listened to feedback (e.g. extra questions). Virtuous circle – greater response rates = more useful to students.
OLT support – incentives/survey enhancements e.g. wording/videos/Ten Top Tips worksheet, etc.
On-going focus – continued after AUQA audit, supported by affirmation. Incorporated in annual course reporting (Annual Course Enhancement Report – addressed recommendation 1 of 2010 AUQA audit report, to: ‘foster a culture of reflective practice among academic and administrative staff to enhance a culture of continuous quality improvement.’) VC L&T priority for 2011 – student voice and closing the loop.
Nexus system – links Annual Course Enhancement Report and Course Profiles (autopopulation of feedback and recommendations – closing the loop with students/reflective practice for staff/focus on enhancement/avoid unnecessary double-work).




On-message:

v

8. (urgent) AUQA affirms Central Queensland University's plans to a2 . _ee_...
evaluation instruments and the low response rates, and to make strategic use of the
resulting data to achieve quality learning and teaching improvements. .......c.cccveeiiciiiimieiceciciicinnes

1. AUQA recommends that Central Queensland University foster a culture of reflective
practice among academic and administrative staff to enhance a culture of continuous
o T Ty YT gT oo =T =T o PSSP

The red dot system provides space for a single Likert-scale item concerning satisfaction with
the course and a single free-text field for students to offer open-ended feedback. It was
reported that CEQuery software is available for staff to analyse free-text responses, but is not

yet fully implemented. A myCEQ-type form is being trialled to secure student satisfaction
feedback at the program level. It is yet to be embedded in mainstream practice.
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On-message
AUQA 2010 outcome – (urgent) affirmation to: ‘address student evaluation instruments and the low response rates, and to make strategic use of the resulting data to achieve quality learning and teaching improvements.’
Staff engagement (pre/post AUQA audit) – VC/DVC/PVC/L&TQ…listened to feedback (e.g. extending the closing date for surveys…)
Student engagement  – VC’s ‘all ears’ tour/ newsletters/videos/posters/newspapers/pop-up in Moodle…listened to feedback (e.g. extra questions). Virtuous circle – greater response rates = more useful to students.
OLT support – incentives/survey enhancements e.g. wording/videos/Ten Top Tips worksheet, etc.
On-going focus – continued after AUQA audit, supported by affirmation. Incorporated in annual course reporting (Annual Course Enhancement Report – addressed recommendation 1 of 2010 AUQA audit report, to: ‘foster a culture of reflective practice among academic and administrative staff to enhance a culture of continuous quality improvement.’) VC L&T priority for 2011 – student voice and closing the loop.
Nexus system – links Annual Course Enhancement Report and Course Profiles (autopopulation of feedback and recommendations – closing the loop with students/reflective practice for staff/focus on enhancement/avoid unnecessary double-work).
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Course evaluations allow students to have their say

Fublished on 07 January, 2011

CQUniversity students can have their say about Term 3 courses and contribute to the
enhancement of course offerings via an online questionnaire.

The course evaluation questionnaire will be open from January 10 to March 4, 2011,
praviding maximum appaortunity for students to respond. The questionnaire can be
completed anonymously and is easily accessed through the University's Moodle course
site. There is just one question to answer, and students have the aption to identify the
best aspects of their course and areas which could be improved.

CQUniversity's Pro Vice-Chancellor (Learning and Teaching) Professor Rob Reed said
"conducting the course evaluations through Moodle has created excellent opportunities
far closing the feedback loop for both staff and students.

Teaching staff are able to encourage their students to complete the survey for their
courses to raise response rates andto ‘close the loopin letting students know how the
course has been enhanced as a direct result of their input.

Hearing the student voice and closing the loop with our students are two impaortant
aspects for improvement, identified as Vice-Chancellor's priorities within CQUniversity's
2011 Corporate Plan™

From Term 1 2011, students will be able to see the enhancements made as a result of
student feedback as a specific link on the left hand side of each Moodle front page, as
part of the University's approach to responding to student feedback.

v
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Seeking fresh batch
of mentors

CQlUniversity's First Year
Experience Teamis
currently recruiting a fresh
batch of student mentors to
help new students settle
into their academic learning
journey in 2013.

Student mentars help

out during Crientation Week
and stay in touch with their
‘mentees’ forthe duration of
the academic year, sending
friendly reminders and tips
thraugh the terms.

* Full Details...

Other News...

* Students to learn about
Engineering at F1 event

»Yeppoon and Gladstone
invited to have a
‘nntewnrthy’ Rin Minht In



On-message:

School-based conversations:

Listening/responding to staff feedback

Dr Leo Duivenvoorden -- FSEH -- School of Medical and Applied Sciences

CQUniversityOLTv 0 Subscribe 91 videos ~

vm\ ersity
AUSTRALIA

Course Evaluations

Engage, Engage, Engage

Spend time and energy early in the course explaining the importance of student feedback and its value in
course improvement. Be present in the learning space and communicate and engage regularly with students
and remind them to complete the course evaluations. The more lively, fun and interesting the communication
the better!

i

2. Feedback, Feedback, Feedback
Thank students for their feedback and invite their ongoing participation in helping to improve the course. Close
the loop to the next cohort by using the course enhancement link in the Moodle course site.

3. Accessina the course evaluation data is easv




On-message:

School-based conversations:

Listening/responding to staff feedback

SCIE11018: Introduction to Forensic Science (Term 3, 2012)

“ou are logged in a5 Rob Resd {Logout)

My home » My courses »
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Educating students to provide effective feedback ...

CQlninews o Subscribe 293 videos *

Professor Scott Bowman

Vice=Ghancellor and Presic
CQUniversity Australia

ds Likc %  Addto | Share P || S 285 views

Published on 8 Aug 2012 by CQUninews

AN - 1 like, 3 distik
Important message for students of CQUniversity from Vice-Chancellor and T

President Prof Scott Bowman about course evaluations.

http://www.youtube.com/watch?v=5hbZKsWXUG6k (85 seconds)



http://www.youtube.com/watch?v=5hbZKsWXU6k�

Teaching staff: information within Moodle

SCIE11024: Science Investigation (Term 2, 2012)

You are logged In as Riob Feed (Logout

My home » Courses » 2012 Term 2 » SCIE11024_2122

Mavigation

Evaluation Weekly outline

Hﬂ\"E Your say Science Investigation - What's the course about?

At itz heart, science is all about discovering new stuff. Tt
to learn about the process and skills used in an investigat
on the aproaches vou woul like to take, and interpret infi
fear of being wrong stifles the enguiring mind, and mistak

For further information on course
evaluations click here.

11 of 34 evaluations completed
(more) I

SCIE11024: Science Investigation (Term 2, 2012)

You are lagged In as Rob Reed (Logoul)

SCIE11024: Science Investigation (Term 2, 2012)
Campus Rezponzes
Flex 7

Rockhampton 1

Bundaberg 3



Teaching staff: information within Moodle

Completed evaluations: 76

Questions: 10

Campus of study
- Brisbane:

- Bundaberg:

- Emerald:

- Flex:

- Gladstone:

- Gold Coast:

- Mackay:

- Melbourne:

- Melior:

- Moosa:

- Rockhampton:
- Sydney:

Responses withheld due to anonymity concerns: 0
0
0
0
76 (100.00 %)
0
0
0
0
0
0
0
0
0

- Prefernotto select:

Overall, | was satisfied with the quality of this course.

- strongly disagree: m 2 (263 %)

- disagree: 0

- neither agree nor disagree: m 2 (2.63 %)

- agree: 33 (4342 %)

- strongly agree: 39(51.32 %)
The design of this course helped me to learn.

- sfrongly disagree: w1(1.32 %)

- disaaree: w1(1.32 %)

What aspects of your course are most in need of improvement? If you wish, you can expand and explain your answers above,

Like the course, however did not enjoy being forced to paricipate in online forums for 10%. Seemed necessary and didnVt much

The aspect of the course that 1 think is in most need of improvement is justthe online layout of the course. Perhaps make it more
arganise, with less colours to make its appearance less confusing.

Some anonymity regarding the marking of other studentsV work might results in more realistic evaluation, - but that was already
discussed. Otherthan that | cannot suggest. | am satisfied and happy with the course as itis.

Cwerall | felt this course was hard to learn from mostly reading of a texdbook. | personally like having more in depth lectures which you
can then back up with further reading from the textbook.



Quantitative info via student and staff portal

Rob Reed

Home

1ents F =+ X

-My.CQU Staff and
y 15th OCT Remove

QU Staff and Student Portal will
ind 5:30pm on Monday 15th
naintenance.

vill be available by clicking on

)
.au)

m)
exus.cgu.edu.su/courseprafile)

8|“"'

ym'a/cgu.edu.au)

2 Course
lay 3rd September

Remove

1€ will be open from Meonday

LM LM Staff Msmff 1 Go to
’:‘q“Pgrml £F_’;l Portal Mail Tf] Moodle

Email ESS0O Search Social

5] Course Evaluations

Course Code: ggeiE11p1g  Term Cede: 2011 T3 |z| | Search ®

SCIE1 1018 Evaluation Results - 2011 Term 3 Moodle Course Evaluation

Overall, | was satisfied with the quality of this course.

Overall Satisfaction Score 4.4
Response Rate 61%

29 33

MNumber of Responses 76

strongly Dizagres Dizagres Meutral Agres

Fnrumsqj Add Portlet () Help &)

F -+ x

il G

39

strongly Agres



On-message:

Listening/responding to student feedback:

Have your say

What you said
What we’re doing



Course Evaluations - What We're Doing

Students have provided a wide range of helpful
feedback about our courses.

This page provides information on some key actions that have (or are) being taken to
specifically address student feedback.

Within individual courses, information about what changes have or have not occurred @RSV R TT=5 (= doing
as an outcome of student feedback will be posted on the course Moodle site.

A summary of results for all Term 2 and Term 3, 2010 course evaluations are also
available on the What You Said page.

Conveying expected study commitment times in Course Profiles

Student comments from Term 2, 2010 course evaluations indicated that it may be beneficial for the University to explicitly
convey the expected study commitment times required by students in a particular course. The Education Committee of
Academic Board agreed that 144 notional study hours a term is allocated for each course per term, and that this
timeframe did not include revision time. It has been recognised by the University that the importance of commitment to
study time should be highlighted to students, including during Orientation Week.

The Pro Vice-Chancellor (Learning and Teaching) is to work with [TD to create a proposal to have 144 notional study
hours included in all course profiles, in the development of the Academic Support Sytems Project (Mexus).

It should be noted that many course coordinators already provide within course materials, an overview of how students are
advised to spend their recommended study committement times.

Addressing inconsistencies in Moodle

In 2011 the Office of Learning and Teaching introduced university wide changes within Moodle to address student
feedback in relation to inconsistencies on Moodle course sites. The chanaoes introduced identified common thinas that all
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indicates that more than 90%% are resolved
through consultation with the faculty or
admindstrative wmit concerned. A student
who does not agree with the outcome
of an appeal to me as Ombudsman must
then decide whether or not to appeal to
the University Appeals Committee with
the aszistance of their Student Advocate,”
Dr O Sullivan added.

He emphasised that students have
responsibilities in equal measure to the
University. People should not expect
gither the 5tudent Advocates or the
Student Ombudsman to“fix up’ situations
where the student has not carried out
instructions on Moodle or coursze sites,
have not read course profiles, have not
consulted the 5tudent Handbook or
have not monitored their student email
accounts where official University
messages are placed.
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Dear Students

Let me introduce myself — I'm Professor Rob Reed, the Pro Vice-Chancellor for
Leaming and Teaching at CQUniversity. This column aims to highlight issues of
interest and share information with you about the University's dnve to enhance
your leamning expenence. | hope that you find it interesting, and that it will become
a regular ‘read’ for you during your studies.

For this edition, I'd like to focus on our system for student evaluation of courses.
We've recently moved to a single system - the 'have your say’ survey (big red
button) in Moodle -and in the last two terms, our overall response rate was close
to 30%. This step-change in our response rates is all down to you. | would like
to personally say a huge “thank you™ fo each and every one of the thousands of

studentz whn have resnonded and whn confinie tn resnnnd oo cnorse suahiiafinonz




On-message:

Listening/responding to student feedback:

6 additional questions (2011):

1.Course design

2.Course resources

3.Assessment tasks

4.Assessment requirements
5.Timely return of assessments
6.Useful feedback on assessments



On-message:

Listening/responding to student feedback:

6 additional questions (2011):

1.Course design ... Moodle navigation (survey)
2.Course resources

3.Assessment tasks

4.Assessment requirements

5.Timely return of assessments

6.Useful feedback on assessments



On-message - closing the loop:

Section 3: Feedback, Recommendations and Response

3.1 FEEDBACK AND RECOMMENDATIONS @

Information typed in this section will be made available to students in e-Course profile.

Feedback Item: Source: Recommendation

A few students commented that the weekly discussion topics  Student feedback Weekly discussion topics will be closed one week afterwards.

should be closed after a week or so, to prevent extended (course evaluations)

discussion (and having to read lots of posts from earlier

weeks)

The peer review task needs to be ancnymous Student feedback The task will be made anonymous next year (the peer review
(course evaluations) activity will be changed considerably, to make it more

straightforward).
The Moodle site was found to be 'busy' and 'confusing' to Student feedback The Moodle site will be totally redesiﬁned next year, to include 2
some students (course evaluations) weekly format. This will be a major change to the way that

materials are provided through Moodle, with a clear weekly
format, as well as other links.

© Previous Student Feedback

EVALUATION

Term 3 - 2011: The overall =atisfaction for students in the last offering of this course was 4.41 (on a 5 point Likert scale), based on a 60.8% response rate.

FEEDBACK, RECOMMENDATIONS AND RESPONSES
Every course is reviewed for enhancement each year. At the most recent review, the following staff and student feedback items were identified and
recommendations were made.

Feedback Source Recommendation
A few students commented Student feedback (course Weelkly discussion topics will be clozed one week afterwards.
that the weekly discussion evaluations)

topics should be closed after
a week or =0, to prevent
extended discussion (and
hawing to read lots of posts
from earlier weeks)

The peer review task needs Student feedback (course The task will be made anonymous next yvear (the peer review activity will be changed
to be anonymous evaluations) considerably, to make it more straightforward).

Open/public: http://nexus.cqu.edu.au/courseprofile
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On-message ... on-going ...

Term-by-term reporting

Il'erm 2,2011 Course Evaluation Qualitative Data Report - CQUniversity

'C"

niversity
AUSTRALIA d

THE OFFICE OF LEARNING AMD TEACHING

Introduction

The following pages contain a broad thematic analvsis of student comments from the Term 2,
2011 course evaluations for CQUniversity. The responses were from the Best Aspects and
Needs Improvement text box area of the survey.

Analysis

The analysis was undertaken using the CEQuery software package and manual interpretation.
CEQuervis a tool for text analysis and exploration for data sources like the course

evaluations where students give positive and negative written judgements. Therefore, it is
designed specifically to describe and compare best aspects and needs improvement comments.
The software categorises content into five broad domains (themes)—assessment, course
design, outcomes, staff and support. These domains are then divided into more focused
categories of content called sub-domains. Appendix A lists the domains and sub-domains
used by CEQuerv. It also provides specific definitions of the sub-domains.

Summary of best aspects feedback
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PROCEDURES .y

/

STUDENT VOICE AWARD FOR DISTANCE EDUCATOR OF THE
YEAR PROCEDURES

PURPOSE

CQUniversity’s Strategic Plan 2012 — 2022 states that we will identify and reward teaching leaders. The
Student Voice Award for Distance Educator of the Year has been established to recognise Course Co-
ordinators who have achieved the highest Overall Satisfaction Score and meet all eligibility criteria with
regard to their distance student cohort. This achievement will be determined by quantitative data
collected through the student evaluation of courses process.

PROCEDURES |

4__-—-—___-_'———7

STUDENT VOICE AWARD FOR ON-CAMPUS EDUCATOR OF THE
YEAR PROCEDURES

PURPOSE

CQuUniversity’s Strategic Plan 2012 — 2022 states that we will identify and reward teaching leaders. The
Student Voice Award for On-Campus Educator of the Year has been established to recognise Course
Co-ordinators who have achieved the highest Overall Satisfaction Score and meet all eligibility criteria
with regard to their on-campus student cohort. This achievement will be determined by quantitative data
collected through the student evaluation of courses process.




On-message ... analysis = dispelling myths ...

[Course Evaluation: Weekly Overall Response Rates — Term 2 2010, Term 3 2010 and Term 1 2011
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On-message ... analysis = dispelling myths ...

Scattergraph: Response rates (term 1 2012)
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On-message ... analysis = dispelling myths ...

Scattergraph: Overall satisfaction scores (term 1 2012)

Overall satisfaction score
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On-message ... analysis = dispelling myths ...

Subject: [official] Course Evaluations: Term 1, 2012

Dear colleagues
CQUniversity's overall response rate for course evaluations in Term 1, 2012 was 39% across all courses,
increasing from 31% in term 3 2011. The table below shows the response rate percentages by cohort.

X

Cohort

N B
co B

Metropolitan campuses

S
(Vo)

Regional campuses

Transnational (Melior, Singapore) 27

w
o

Overall Response Rate
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Vice-Chancellor and Council
Senior executive

Heads of Academic Units
Heads of Program

Course coordinators
Teaching staff

Professional staff



Vice-Chancellor and Council
Senior executive

Heads of Academic Units
Heads of Program

Course coordinators
Teaching staff

Professional staff

... and students
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ACADEMIC CAREER PLANNING AND PROMOTION GUIDELINES

1 ACADEMIC CAREER PLANNING

Seeking promotion requires planning and preparation, equivalent to the application for a position at
another institution. Each application is unique with successful applications presenting strong evidence of
career goals, reflective practice and evidence of achievements. Attaining promotion to a higher academic
level can be considered as being able to demonstrate having achieved a sustainable level of performance
and achievements equivalent to that required for an individual employed at the level sought. It is not the
accumulation of performance measures over a long period that is normal for the current level of
appointment. Promotion to a level means that you are able to provide the evidence that you have the
capacity to perform satisfactorily at the level to which promotion is sought.

Academic

Learning and Teaching

Level Activities that could contribute to performance at the relevant academic level

e Leadership in curriculum development and program review.

¢ Evidence of leadership or initiative in reflective practice and the establishment and use of
external benchmarks for the quality of teaching and learning standards.

e Promoting student development and welfare, such as contributing to support management of
students experiencing difficulties.

¢ Mentoring for the purpose of developing teaching competence in others.

e Above average attainments in student feedback for teaching and course evaluations and
responses to student feedback.

such qualifications.

delivery.

e Appropriate tertiary qualifications in higher education teaching, or significant progress towards

e Evidence of cross-discipline engagement to enhance course and program.

¢ Scholarly engagement with industry or profession in course and program content and/or




On-message ... changing the conversation ...

= RESD INE Version * ]

Term Term

Distribution

Course Evaluation Dashboard

Summary

* (@ 2012 T1 [~ Brisbane
T 2011 T3 [~ Bundaberg
(2011 T2 [ Conservatorium of Music
T 2011 T1 [~ Emerald
[~ Flexible Learning
M Eladebmme d

Seled all Deselect all

Summary of Courses by Faculty/Division & Schools Achieving CQUniversity's Response Rate Target
(2012 Course Evaluation Response Rate Target: => 50%)

Faculty School Number of Courses that Percentage of Courses that | Humber of Courses that did | Percentage of Courses that

Achieved Response Rate Achieved Response Rate not Achieve Response did not Achieve Response

Target Target Rate Target Rate Target

CQU College CQU College 0 0.0% 17 100.0%
Cau College il 0.0% 17 100.0%
Div Teaching&lLearning Services Div Teaching&learning Services 3 42 9% 4 57.1%
Diw Teaching&Learning Services 3 42 9% 4 57.1%
Faculty Arts, Bus, Info & Educ Faculty Arts, Bus, Info & Educ 0 0.0% 2 100.0%.

(2012 Course Evaluation Response Rate Target: == 50% and Overall Satisfaction Target == 4.0)

Response Crweerall Oweerall
School Course Career ét::;r:j Frl:JeL:.ﬂpubfn;::. HE;F;:E Ft::e Satisfication | Satisfaction
Target Score Target
School of Education | EDCU11013 : Hith & Phy Educ Cumrr & Ped Undergraduate 218 116 53% s 4.0 s
EDCUM1020 : Science Curiculum & Pedagegy | Undergraduate 229 133 58% Yes 3.5 MNa
EDCUM11021 @ The Arts Undergraduate 197 109 5% Yes 3.8 MNa
EDCUM1022 : Numeracy in Acticn Undergraduate 170 22 52% Yes 3.9 MNa
EDCUM11023 : Technolegy Cumr & Pedagogy Undergraduate g8 48 50% Yes 4.0 Yes
EDCUM3018 : Literacy In the Classroom Undergraduate 203 122 20% Yes 4.3 Yes
EDCUM12017 : Religious Ed in a Cath School Undergraduate 20 12 80% Yes 4.3 Yes
EDEC11025 : Advocacy, L'Ship & Chnge in EC | Undergraduate 53 pe- | 55% Yes 4.4 Yes
EDEC13027 : EC Educatiocn and Care Settings = Undergraduate 56 32 57% Yes 4.3 Yes

EDED10413 : Qutdoor Pursuits - Aquatics Undergraduate 16 7 249 Mo 49 Yes



On-message ... changing the conversation ...

Response Satisfaction
50% 4.0
30% 3.5
<30% <3.5




On-message ... changing the conversation ...

School of XYZ — Course Evaluations Performance Against Term 1, 2012 Targets

School of XYZ] Yes No Total
Courses meeting 2012 Corporate Plan Targets

Response Rate (==560%) 8 25 33
Overall Zatisfaction Score (==4.0) 20 13 33

1. Overall comments on term 3 course evaluations

1.1 Best aspects:

1.2 Aspects requiring improvement:



On-message ... changing the conversation ...

School of XYZ — Course Evaluations Performance Against Term 1, 2012 Targets

School of XYZ] Yes No Total
Courses meeting 2012 Corporate Plan Targets

Response Rate (==560%) 8 25 33
Overall Zatisfaction Score (==4.0) 20 13 33

1.C
14 School of XYZ — Course Evaluations Performance Against Term 1, 2012 Targets

2. Specific comments:

2.1 Highest Response Rates (=50%)

Course Students | Number of | Response | Comment:

Enrolled | Responses | Rate [Positive features - sharing/dis seminating bestpractice)

1.2 Tours 107 T2 T 5%

Course T0Z L1 a2 T72%

2.2 Lowest Response Rates (<30%)

Course Students | Numberof | Hesponse | Comment:

Enrolled | Responses | Rate (Negative aspects, and actions to be taken)
Course 703 17 il 9
Course 704 ki3 a1 217

2.3 Highest Owverall Satisfaction Scores (=4.0)

Course Students | Mumber of | Overall Comment:
Enrolled | Responses | Satisfactio | [Positive features - sharing/disseminating best practice)
n Score
Course 105 127 [} 4.2
Course 100 723 1] 4.2

2.4 Lowest Overall Satisfaction Scores (<3.5)

Course Students | Number of | Owverall Comment:
Enrolled | Responses | Satisfaction | (Negative aspects, and actions to be taken)
Score
Course 707 T1 T 3.0




On-message ... changing the conversation

response rate as a proxy measure of engagement

You

Friday, August 21, 2009
The Engaged University

It's come to the end of my third week as Vice Chancellor — quite possibly the most unsettling but satisfying
three weeks of my professional life as I come to learn new things and discover for myself all the excellent

people and projects underway at CQUniversity.

2 Univcrsity
' AUSTRALIA

™ Scott Bowman

%=, CQUniversityVC

CQUniNews A roo awakening on campus in
Rockhampton uninews.cqu.edu.au/UniNews









Presenter
Presentation Notes
Closing the loop
Posters – what you said, what we did
Program Committee
ACERs, Course profiles
Engagement, feedback, forums
Seek out good practice
Seek out peer review and support
Awards and Promotions
ACER = Annual Course Enhancement Report
 
Program Committee
Consideration of Course Evaluation(s) and other forms of student feedback; 

Co-opted members: 
 Student representatives (the number to be determined by each School or equivalent) may be co-opted from the cohort of students within the relevant Program(s). 
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